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Greenwich IS a
Hollywood film set

Holmes and Watson (2018) Muppets Most Wanted (2014)

A United Kingdom (2016) Les Misérables (2012)
Bastille Day (2016) Skyfall (2012)

Now You See Me 2 (2015) The lIron Lady (2011)
Mortdecai (2015) Sherlock Holmes (2011, 2009)
Cinderella (2015) Pirates of the Caribbean:

Victor Frankenstein (2015) eIt Stranger Uiees (200
The Man From U.N.C.L.E. Ui (KIEfe St (20

(2014) Gulliver’s Travels (2010)
Thor: The Dark World (2013)
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Highly diverse non-traditional student
population

Majority mature

High first generation HE

High non-standard entry qualifications

High BAME (Black, Asian and Minority Ethnic) entry
Low socio-economic indicators

Many students work, are parents and/or carers
18,000 TNE students - 47 partners in 19 countries
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HOW DO WE GET TO KNOW OUR CUSTOMEEF
 Run the library

« Embedded in academic governance
 Leadership role in Academic Quality

« Embedded in Students’ Union (Board)

e Students embedded in projects
 Feedback & measurement is everything

e Close to the Vice Chancellor — now trusted
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Digital Strategy Development

« NOT aplan for the IT Department -
university strategy

e Digital contribution to university strategic
plan

e Significant consultation
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Digital Strategy Development

 |LS staff 5workshops (75 staff)

« Non-ILS staff 5 workshops (65 staff - about 10
academics)

Feedback from the ‘Ideas Centre’

Programme leaders session

Talked to a number of other HEls

Looked at lots of strategies

Garter — learning from other domains

Had the steer from other university strategies
121s with top management
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Digital Strategy Development

121s with VC, Provost, COO, FD

IT Strategy Board

Operations Management Group

Provosts Group

Audit & Risk Committee

Finance Committee

Academic Council

Governing body — approval — 13t May 2019
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DIGITAL STRATEGY 2019-2022 UNIVERSITY
§Q\ OUR STRATEGIC OBJECTIVES to nelp the uriversity deliver its mission, vision & stratesy ()R THEMES

%§' The University's digital mizsion s to ensure everyone in our 1 Changing student lives through

‘?,.' \<‘
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IN 2022, WE WILL SUCCEED IF

Through the imple=mentstion of our Greerresch Digital Skils Framework, staff have the skills
ard capabilites to effectrvely use the digstal platforms required o do their work and are
equipped with the corfidenos and resiliznce to embrace change and new ways of working.
The imglamerdation of cloud bezed HR, Payroll and expenses soluthions has transformed the
efficizncy and afectveness of staff-facing procssses.

Wiz the princples of "One University”, our business processes are optmised and applied
consisterdy across the orzanisatfion. Thers =& culhure of cortiruous improsssmeant whare all
=taff are amposvered to surface idess and suppestion s for batber ways of working.
Bureaucracy has besn minimised and paper based processes hawe significantly reduced.
Skaff are able to effectiesly commurscate, collsborate ard work from anywhere at any time.
1. Changing student lives through OUTSTANDING TEACHING & LEARNING
Strategically crucial axternal measures via the Tesching Excellence Framewark {TEF) and
Mational Student Survey {NSE) have benefitted from the improved application of Digital.
The maonity of modul es are susmented with high guality =-lecming cante=ni.

Wiz the Gresmwich Dipitad S5ills Framewark, shudents lesve the university with digrtal
competencies and a confidence that enables them to succeed in life ard their chosen career.
Al of pur core classrooms snd learning errdronments ane pood quality and academic staff are
equipped with the recessary skils to affectresly use the spaces and aquipment.

Innowvative teaching delieery s embraced and facilitated via marszed Techniology Enhanced
Learning initiatives baing successfully implemented alongzide some fully online defeery.
Asraccrrnt and feadback processes are fully imteprated and provide solutions that facilitate o
hizh quiality s sescret =mvironment for studends and academic staff.

Students hawe acoess to key subject specifc software from anywhesre at any time.

The studert experience has an element of personalzation via the usz of advanced leaming
analytics.

Procesoes aszociated with student support sswork snsure acadernic and pastoral support
SErVICES aie Seamibess

Complance reguremznts for the Knowledee Excharg= Framework [HEF) and Ressarch
Excellence Framework [REF) 2021 are successfully prowaded.

Besazrch authorsation, admiristration and reportng i centralized vis digital by dricen workflow
ard an integrated information system.

High Performance Computing (HPC) and High Throughout Computing (HTC) are brokered and
provided fzxibly via the clowd, and fully embedded across the unieersiby,

Pl iti-disciplnary and muiti-partner research is sffectiesly faclitated via digital communication
and callzhorative smvironmets.

The maporsty of our informetion systems are delisered vis "sofoware as 3 service” and our
irfrastructurs i predominanty contained vwia "as a service” prowiders.

Cur website facilitates =fecive recruitment process=: and containz world class cont=nt.
Cwur shudiert records and fnance syztemes are affectve and it for purpose ard 2nable the
university to quickky adapt i curiculur delivery ard sdmiristrasiee modalz

Intezrated Business intellipencs i provided to staff at &l levels to faclitate effective decision
miaking.

Callzboratiwe partrership processes are high quality and faclitate =quity of pravizion and
effactive cperations. On boarding new partners iz i

Cur IT povernance and servics delivery srpsironment snsures projects consistenthy deliver value
o plan, service dzlivery iz proactvely delivered and owr t=chnolozy and data environment iz
compliant and s=oure.

et "Library staff are extremely hel phul with scoessing information. Academic skills
staff extremely halphul providing feedback on essays and helping vith structurs, [T ssrvces
{=zpacially updated Moodle) sasier to use. [T staff provide prompt rephy and imely halp”

2015 M55 comment - Family Care and Mental Health shadent

OUR MEASURES & KPIS

STAFF DIGITAL CARABILITIES

.+ Al staff should have &t l=ast one diprted 2019 - Unk'n
@ chisctive in their appraizal everyyesr.  Target - 80%
STUDEMT FEEDEACK
The Matisnal Studert Sureey seores for - 2011 - 31%
E IT services and wider lsarning resources 2019 - 35%
ar= always aboes the sector sverage. Target = 00
LECTURE CAPTURE
Modern curriculum delivery, induding 2017 - 15%
“ “flipp=d claszroom”, requires the use of 20019 - 0%
L=chare capture. Target = B0
DIGITAL LEARMING RESOURCES
IModules should have structured digtal 2019 < 0%
.. leaming resources Bsts to ensure Target = 7%
students are fully aware and eazily able
‘to access the reading that is expected.
SERVICE DESK - FIRST TIME FIX
Ersuring support requests are 2013 - a0
f mirimised and whers they ooour ars 2018 - 75%
foeed at the first point of contact = Target = B5%
indicaties of & highly perfarming IT
Arvios.
SYSTEM ANAILABILITY
oA Ersuring unplannied downgime is kept 2013 - 95%
L o an absolute mimimum i oudal ina 2019 - 99.5%
digitally dependent organization. Torget - 90.9%
IT STAFF EMGAGEMENT
8 Hizhly zkiled staff confident in their oam 2016 - 67%
wgggs ability i deliver srategic changeand 2019 - 7%
high guality s=rvices are crucal. Target > T5%
INTERMAL SECURITY AUDITS
Comtinuous s=if evaluation of our 2019 -2
9 conformity to information security Target = 2 P&
legislation, policy and procedures is key
o mitigating corporate risk.

Thizre are o major security incidents. Cyber ezzentials
accreditation iz achizved.

Mapor prajects consishertly delver to plary, e and budget and
deliveer the imbended value and benefi.

RESOURGES - PEOPLE & £

URIWVERSITY STAFF - Driving dioen cperations to focus [T staf
resources to weork on the Digital Strategy programme alongside key
staff from acrass the uriversity is crucial fo &= sucoess.

INFRASTRUCTURE fapitall
£1M | inits IT infrastructure and provide the: high quality

P& | performance, distribaution and resilisncs which is the
necessary foundation upon which cur digital platforms,
syztarmns and services reky

E£750Y | the programmes of actreity curthreed within the Digital
P& | Stratemy to be realized. B owill cover the acouisition of new
sandices, specialist s2aff and professional services, licences,
tocls and krowledge transfer

ACADEMIC ROLLING PROGRAMME
This budeet is crucil fo enswre the provision
£5008 | and mairt=nance of world class digtally =nabled

o& | leaming erwircnments. | also ensunes cur PC,
Iac, laptop and primting provizion refiects the
‘mxpactations and demands of 21st cemtury shudents.

IN 2022 - TARGET STAKEHOLDER EXPERIENCES

STUDENTS ARE INDIVIDUALS

When | apolied to the University of Greermich |

feit walued as an individual az 2 result of receiving
commanications and infarmation which really zawe me
:mufwlutldmld Elq:ad':s::l:.l:luﬂ:wrﬂmﬂl:-

As:le:ﬂ:rﬂu!mlnuh :'lduwmm:mth
me to participate inmy learning ervironment whens:
and wihen it is comeznient for me. The subject speciic
softeare | need fo use iz corweniently avasilable
remotehy which has enabled me to succeed despite
Fhiaving & rargs of personal commitrrests. Bsing able
#o collaborate with peers oniline and replay my lschunes
really has made a diference to my expenience and
performance. | am able to navizgate the various digital
tools and keaming rescurces and understand how

to ourate and apply them to rmy waordk, which beaves
me fesling confident as | aporoach my chosen canssr
that | can effectively wark within a digitalby driven
professional smviranmesnt.

I amn provvicked with timely feedback snd informetion oni
my progress wia the shudent portal which alloes me to
evaluate and improve my performance and gain belo
and support where | nes=d it

RESEARGHERS ARE SUPPORTED

Bz o resegroher the digitsld s=rvices, plasforms and
resources within the unieersity support and =nable
my research to be more =fective. Applving for new
rezs=arch grants and adminst=rng sxisting progects is
straightforemand and | am provided with informatian
which =nables me to evalusts the performance of rmy
area of nes ponsibdity.

When | need access fo high performance computing
services or atypecal digital infrastructurs | am effectresly
support=d. The projects | lead which indude private
sector comtributors and caollesEues from intemetional
wniversities are facilitated by platforms which =nable us
o communicate, collaborat= and shars mformation ard
coavbent securzhy

EDUCATION 4.0 -

OUR PROCESSES WORK

Az & member of the professional services | fze=l

that digital iz at the heart of everything | do. All

of the procezses | interact with are digitally driven
and consiterthy apphed aoross the university. The
platforms | interact with are connected and | havs
b==n prosided weith the necessary fraining and support
to confidently and effectvely camy cut nmy dusies, and
itis chear that | add valuwe fo the organization

Ifuel erpowered ard =nabled to sugmest

SENIOR DECISION MAKERS ARE EH!B[EI]

Az a zenior academic leader | am provided with s=oure
access to the information | reed to plan and meke
accurate and tmehy decisions to ensure my arss of
responsbibty rurs smoothly. | am confident thag oy
academic and professional services staff are equipped
with the appropriate skills to effectively work within
the university’s sysheme, processes and dats so that
collectrvely we are shles to succsed a5 an organizatfion.

AGADEMIG LIFE IS SUPPORTED

As an academic with multple recponshilites | reky
on the university's digital platforms and services to
be connectad and as simple as passible touse. Az
& module [eadr, pﬂ':uﬂh:h:r:'ld:ﬂﬂym:r

enalble me to do my job as effectresly 8z possible.

| feel confident in ry ability to work ina digitally
driver, agile envirorment and | am iﬂetnl.uethe

of success. Digital approaches maks it clear whisrs |
atd walws within my tezching and Erowing ressarch.
L

INNOVATING FOR THE FUTURE

*It is education’s tme to be MNEXUS OF SENSORS, INTERMET OF THINGS
‘tranzformed” - Education 4.0 AMANTICS & It iz m=tirated thiat S0% of irternet
haz= been sdopted by JISC to PERSOMALISATION traffic will b= from applicano=s and
erncapsulat= the swolution of It iz lik=by thiat the bizrect deices.
ELET i HE:"""“‘; ARTIFICIAL INTELLIGEMCE
corrvergence of @ range . -
BT:JHEW_E#“‘E the .+ - fagies wha : :n;mmﬁ:;;;
*now, it i alzo crucial that B provide the canability for |m| int=lFgence and virual sssistants
we develop the culture and & perzanalized and virtual allowing staff bo focus an added-
capacy to innovate and assistant sugmerited isarming vakue activity.
e ; el DIGITAL DEXTERITY
lary deswri the faundatians defivery haz pradominance. Be el s rmrvieales i
fior the future digital world, PAMERSIVE TECHROLOGY and professional ife will reguire
whizre the ubiguitous adoption Wirtual  aupmented reality second nature digital capabiities.
of tedhinology will pervads will be an important =lement Ersuring digital welbeing will be
every element of sockety, and of l=aming and tesching el
‘therefors our university. delveny
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Success has followed

Student led teaching award winners

Paul Butler @p g_butler-18/05/2019 v

Dellghted for all the amazing staff in ILS
that we've won this award - all the mor
special that it's via student votes. Terrific

night put on by @greenwichsu
@VPEGreenwich #SLTAS2019

. Greenwich Stude... -17/05/2019

The winner of the Student Support
Services Award for Team of the Year
is Information Library Services
#SLTAS2019

Student Support
Services Award

Information Library Services

Highest staff engagement by
a mile

National Student Survey
(Learning Resources)

e Year on year Improvement
e > sector

e > university overall score
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How are we implementing the Digital Strategy?
 Initiated a ‘Digital Skills Capabilities’ project

 Built the key principles of the Digital Strategy into IT
Governance

« Ensure IT Governance continues to prioritise the
key strategic projects supporting the Digital
Strategy

« Alignment of IT to support the Digital Strategy
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Contact Detalls
« Linkto the Digital Strategy:

https://www.gre.ac.uk/it-and-library/digital-strategy

e Mehmet Batzmaz - M.Batmaz@qgreenwich.ac.uk

e Raynalloyd-R.Lloyd@greenwich.ac.uk
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