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Presentation Notes
Who are we? 
Mid sized university  - circa 22,000 students, based in the heart of the UK with sites across Derby, Chesterfield, Buxton and Leek. 
We have a story of steady growth and improvement, which a number of points here reflect including our research provision, graduate employability and are very proud of our teaching provision (reflected in the award of TEF Gold). 
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The IT Portfolio office: was first created circa 10 years ago. Is responsible for delivering business analysis and project management services in respect of all significant strategic IT projects across systems, infrastructure and business change initiatives. 
Whilst the team and structure has gone through several iterations over the years, we are now made up of 1 Portfolio office manager, a team of Business Analysts, Project Managers and project officers. Each member of staff is cross trained in both BA and PM practices and can flex in terms of role and responsibilities dependent on resource requirements at the time. 
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Governance and Tools

Core systems used to manage
workloads -

* BrightWork (primary
Project Management tool)

 JIRA (used to manage all internal
IT developments, workpackages
and issues)

 Zendesk (used by Service Centre for
all IT support requests)

BrightWork

© Jira Software

A

zendesk
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In terms of PM software, for the past few years we have been using BrightWork (a sharepoint based project management tool).  Whilst for basic project and programme management and reporting this met our needs at first, it did not come without its issues. 
1 – license based and therefore unable to give access to all stakeholders of individual projects
2 – no integration with the other tools used within IT to manage workloads (Zendesk for service desk management and JIRA for development management) 
3 – heavy reliance on emails to share and circulate status reports, documents, RAID logs etc 
4 – basic functionality in terms of task assignment and management, no alert functionality or reminders etc 
5 – not scalable  - once our reporting needs and roll up requirements became more complex Brightwork no longer met basic requirement 

PM's also having to report and log work via other systems and duplicating efforts at times in terms of managing internal work packages via JIRA or issues logged by users via Zendesk. 

So what did we do?? 


PPM Tool Timeline

_ Kick Off

(©) Decision made to find
— alternative/replace
BrightWork

Late 2018

Discovery Phase

Research and investigation of
conducted into potential =
solutions and alternative

software

Nov - Dec 2018

~ Definition Phase

(©) Full requirements

" gathered and benefits
analysis conducted
against possible
solutions

Jan - Mar 2019
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In late 2018 we decided as a team and dept to investigate options for replacing Brightwork as our core PPM tool. Investigations took place into alternatives such as Clarizen, Workfront, Jira plus many more. Following investigation into the options available on the market we launched a full requirements gathering exercise collating requirements from all stakeholders across the department and our projects. 

 - it quickly became apparent that, to meet the requirements we had defined, a more complex solution was required which could also replace the functionality managed separately across Zendesk, JIRA and Brightwork.  
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April 2019 – decision made to launch a full IT Service Management project. 

This would bring in the requirements collated for a new PPM tool and also look to bring in resource/workload management and service desk functionality. The aim was to bring the workings of 3 disparate systems into 1. 

The senior management team within IT Services took  the new project on and began documenting requirements and defining the vision and scope for the ITSM project. 

Unfortunately due to conflicting priorities, work on ITSM project came to a halt. Given the delays and launch of a new framework, ITPO decided to re-launch their PPM tool project but looked to utilise and expand on existing tools and capabilities in house. 

This leads me on to the next part of our presentation for which, I shall handover to Su and she will show the fantastic developments and work she has done within office 365 to deliver our new PPM tool. 
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What do we need?
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What do we have already?
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Microsoft O365

UNIVERSITY OF OneDrive: . - Flow: Automation and
Power Bi; Real time
DERBY Storage and
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Demonstration....
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