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Presentation Notes
*I'm Geoff Houlton from the Uni of Cumbria and this is where I work.
*We're a regional university based around the English Lake District – 5 campuses with HQ in Carlisle.
*


Problem

« Software version (Unit4 Agresso)
- 7/ years old

* Incompatibility & stability issues
 |TDR workaround

« Windows client — clunky for
home-working

« Loss of staff with Agresso
expertise

* Not student-facing so tends to
get lower priority

e Supplier hosting costs
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PROBLEM:
Finance software (Unit4 Agresso) - 7 years old�- increasing incompatibility & stability issues�- ITDR issue – workaround using legacy hardware�- Windows client – clunky workaround for home-working�- loss of staff with Agresso expertise�- not student-facing so tends to get lower priority�
Managed hosting by supplier�- supplier quote unattractive�- supplier hosting experience?


*our Data Centre relies upon Azure Site Recovery (ASR) for backup and DR, Agresso OS incompatible with this, we had to retain old hardware at a separate campus to provide a Disaster Recovery platform
*home working has been supported, but at additional IT effort and really not sustainable given the  widespread and I think permanent shift to increased home working
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Exploring options

Supplier hosting

Buy Saa$S
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Hosting by supplier�PRO: all software & support in a single contract�        : expect software developer to have deep understanding�CON: unattractive quote�        : hosting experience�
Migrate to SaaS alternative�- TechnologyOne (significant cost)�- Sage (questions around maturity)�
*Unexpected*  3rd-party specialist hosting & support�- Quick Think Cloud (Agresso specialists)�- application consultants (G7, Integra, Highbridge  … )
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Preferred option

Quick Think Cloud hosting
* Nil set-up cost

* Database access

* 24x7 monitoring
Attractive price

G7 application support
* Single contract

e Single help desk

e Pot of days — small changes
Rate card — larger projects
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Quick Think Cloud hosting�- Infrastructure set-up & DB migration at nil cost�- Direct database access (legacy SQL scripts)�- 24x7 support (monitoring, back-up, disaster recovery)�- attractive price (no sales team, low overheads)�
G7 application consultancy & support�- Fronting a single contract for G7 + QTC�- Single help desk for G7 + QTC�- Small pot of days for small changes�- Rate card for larger developments


Quick Think Cloud customers

« Bangor University

* Brunel University

» Hartpury College

* Royal Holloway University

« Sandwell College

* The Courtauld Institute of Art
* The Place (London Contemporary Dance School)

* University London

* University of Cumbria

« University of the Arts London

» West-Midlands FE Consortium (headed up by Dudley College)

#not_sponsored
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Securing a budget
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Business Case�- investment appraisal showing pay-back over 10 years (normally 5)�- surface all of the costs of 'Do nothing' option�  (support, patching, back-up, DR, OS, hardware, pay)�- apportion data-centre Capital & recurrent costs�- risk especially legacy hardware for DR, software incompatibility, ease of access from home�
Other ways of influencing�- Gartner�- trusted Agresso consultant�- UCISA network�- BUFDG


FYI, for the 'Do Nothing' option, we actually have to do a lot; replacing hardware, OS, DB, Backup, ITDR, support contracts etc.


When we had 350 servers in the data-centre, a £1m DC could be apportioned as £3k per server. But when only 3 systems remain, it becomes much more difficult to justify the infrastructure costs.

Cost comparison spreadsheet:  
https://unicumbriaac-my.sharepoint.com/:x:/g/personal/geoff_houlton_cumbria_ac_uk/Ee4v1y3S0EtOuAcKxTxPX5UB2-U9YjSE7Ox7zX8mWyDQCg?e=oVeDGN
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Implementation

Governance

Migration
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Kick-off workshop with suppliers to confirm the scope, delivery approach, communication and schedule (documented in a PID)
Internal monthly Project Board, chaired by Finance Director, regular reporting
Plan A Go-live scheduled (lowest effort and earliest completion); contingency Plan B held in reserve due to the compressed Plan A timescales
Plan A achieved - 2.5 months from Delivery commencement to Go-live; no major issues at Go-live; cut-over spanned a weekend to minimise business downtime (contained to 2 days); delivered under-budget
User training delivered through guidance videos and live webinars
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Lessons learned
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On the positive side: 
We benefited enormously from talking to colleagues around the sector and discovered further options that weren’t immediately obvious
Performance of the system has slightly improved – perhaps surprising given the database is now much further away from the user
Tight timescales could create undue anxiety in the project team – a Plan B manages stakeholder expectations and calms the nerves

Could have been done better:
Allow more time for contracts & signatures
* Plan in additional time for testing interfaces, and include the impact of reduced permissions due to segregation of responsibilities and access when cloud-hosted
* Configuring and deploying the thin-client was resource-intensive and lacked detailed guidance. Multi Factor Authentication solution (for client users) was not seamless single sign, which was contrary to initial supplier discussions (manage expectations accurately)
* Migrating the BACS payment software became more complex (required upgrade) and hence was de-scoped
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Any follow-up questions:
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*that’s everything from me – my contact details are on-screen for any follow up questions.
*I think it’s back to Sally to see if there are any questions in the chat.
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