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ISSUES

Capability

1. In-person teaching with 
limited online provision

2. CIS infrastructure and admin structures 
designed to support in-person delivery

3. Staff and student 
digital capabilities

4. Lack/insufficiency of 
technology in the hands of users

Presenter
Presentation Notes
Specifically teaching has historically been a largely face-to-face exercise, supplemented (inconsistently across the organisation) by online resources – rather than an operation centred on, and optimised for, online delivery.

Our corporate information system infrastructure was designed and built to support the administration of face-to-face teaching.

The ability (knowledge/aptitude and availability of technology and appropriate support) for staff to translate their teaching online was historically limited.

The technical infrastructure and individual capability of staff to operate remotely 
	- staff don’t historically have laptops or phones
	- M365 roll out not complete
	- teams roll out not complete
	- Exchange on prem still



IT RESPONSE
• Laptops, laptops and 

more laptops
• VPN capacity
• Teams
• SharePoint
• OneDrive
• Exchange Online
• Mitel MiCollab



(DIGITAL) EDUCATION RESPONSE 1
New teaching 
model
• Asynchronous 

pre-session 
content

• Synchronous live 
small group 
teaching session

• Asynchronous 
post-session 
content

• Access to Digital 
Learning Fund

• Online 
orientation

• eBooks



(DIGITAL) EDUCATION RESPONSE 2
Teaching Preparation Project
• Re-identify all curriculum for delivery in 20/21
• Identify ‘Digital Transformers’
• Train/support/coach Digital Transformers
• Support the creation of a new module design
• …and the build of the new module
• Train and advise on suite of tools

• Recruit & support team of ‘Digital Education Associates’ – embedded in 
Schools



(DIGITAL) EDUCATION RESPONSE 3
Corporate Systems Developments
• Replace Moodle interface – to enable closer to real time updates
• Create Teams for Module Occurrences (for ad-hoc comms)

• Built a module design application – Swiftfoot
• Capture module design – allow discussion and iteration
• Push design to Moodle, and timetabling system

• Built a teaching group selection solution



Staff Times/
DatesLocations Capacity

Teaching 
Events

Timetable

Student & Staff 
Personal Timetables

MoodleSwiftfoot

Deployment Process

Timetable URL/widget

Attendance
Moitoring

eRegisters

Admin
team

Module 
Convenor

• Module Structure
• Module Content• Structure

• Content
• Schedule Pattern

Initiate Deployment -> Moodle

Complete Deployment -> TRM
Term
No. students / Group size
Time / Day of week / Pattern

.mbz



Remote Labs
https://mafudge.github.io/remotelab/

(DIGITAL) EDUCATION RESPONSE 4
• Online IT Labs

• RemoteLab
• AWS AppStream

• Captioning
• Verbit.ai (integrated into 

Panopto)

Presenter
Presentation Notes
Mark Johnston at Glasgow



Join live teaching session now



OUTCOME

• We’re teaching… and students seem satisfied
• Week 2 Survey: Birkbeck has taken an appropriate approach to the challenges presented by the 

Coronavirus pandemic. – 80% agree (11% neutral, 8% disagree) 
• (WonkHE survey at similar time found only 45% of students nationally satisfied)

• We don’t talk about 
5 October…

• Attendance is up on 
last year

Timing of student joining live sessions 
Evening of 18 Nov 2020





THANKS FOR LISTENING
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