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Supporting 

Personal Development 

of Technical Staff
Gill Chester

Head of Education and Training

JANET(UK)

JANET Training

Å Portfolio of training courses, run across the UK 
for staff from JANET connected organisations

Å All courses are designed specifically for JANET 
organisations

Å All courses have their own full text (colour) 
workbook

Å Courses are delivered by topic experts from 
within the JANET community

Current Courses

Å Introduction to JANET

Å Introduction to DNS

Å Managing IT Security

Å Basic Router Configuration 

Å Basic Networking

Å Using Logfiles for Security 

Å Introduction to 
Videoconferencing

Å Technical Support for 
Videoconferencing

Å Information Security 
Policies

Å Wireless LAN Fundamentals

Å Firewalls: Planning and 
Implementation

Å Introduction to the UK Federation
Å IP Fundamentals
Å Computers, Privacy and the Law
Å Implementing a Shibboleth 2 

Service Provider
Å Implementing a Shibboleth 2 

Identity Provider
Å Virtualisation Fundamentals
Å JANET Roaming Fundamentals (new)
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Learning platform 2005

A learning platform was required alongside the 
traditional face to face training to support learning 
and give access to additional tools, resources and 

learning opportunities.

This system could be used to support existing training 
delegates before and after classroom courses and 
the wider JANET community simply interested in 

learning more about JANET and Networking related 
topics.  

1. Deliver and support a range of self contained learning 
objects.

2. Support Training delegates before and after classroom 
course.

3. Deliver simple learning sequences to guide users through a 
topic. 

4. Manage online-courses or events.
5. Provide a platform for just in time training and 

collaboration on new activities, technologies or just as a 
response to need. 

6. Provide a shared resource for staff from the JANET 
community where they can collaborate and share 
information/solutions.

7. Private support area for JANET Trainers .

Objectives for the platform
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Fronter

ωNorwegian company

ωMost widely used VLE in Europe

ωBig in Schools market in UK (London Grid for 

Learning)

ωCollaborative learning platform with a large 
collection of tools 

ωProvides flexibility for our design and preferred 
presentation

ωPay by number of licenses

Design Model

Where are we now? 

www.ja.net/training/edlab
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Open Areas

ÅAccess by 

ïSubject areas

ïMedia

ïDirect links

ïCourse (if registered)

Audio play and download

Documents

Video Clips

Synced Video and ppt

Quizzes

Interactive 

Flash Objects

Resources

Restricted areas

ÅEvent support ςNWS online

ÅPre and post course areas

ÅTrainers Lounge

http://webmedia.company.ja.net/content/presentations/shared/networkshop300309/nobletang_buildinganinstitutional/nobletang_buildinganinstitutional.html
http://fronter.com/edlab/links/link.phtml?idesc=13&iid=5721
//localhost/Volumes/Company/Operational/CSD/Training/Shared Files/Area Updates and Reports/Various Talks/UCISA Advisory and Support Staff Symposium 2009/Gill Chester - Supporting Personal Development of Techical Staff/Learning Object Examples/Network Scanning/index.html
http://fronter.com/edlab/prjframe/chp.phtml?edit=385475370


6/23/2009

5

Pre and Post Course Areas

ÅAll training delegates 
given access prior to 
course

ÅPre-course area

ïOrientation

ïPreparation

ÅPost-course area

ïSupport

ïContinued learning

Networkshop Online

Å Access to support and information

Å Twitter hashtag feed

Å Interactive maps, quizzes, photos (and 
facility to upload their own images)

Å Various discussion threads

Å Audio session previews from chairs

ÅDetails and previews of BoF sessions

Å Slides and audio from presentation 

Å Conference feedback form

Å Information Centre (times, changes, etc)

ÅNoticeboard for delegates

Å Spoof delegate blog

Content Creation

http://fronter.com/edlab/prjframe/chp.phtml?edit=385475370
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Original Content Creation Plan

Commission external 
suppliers (interactive 

flash content)

Design and create basic materials in-house 
(video, audio html)

Buy relevant off the shelf content

Using existing materials (pdf and training simulations)

Cost

Commissioned Content

ÅHave been using a collection of commercial e-
learning  companies

ÅHowever 

ï¢ƘŜȅ ŘƻƴΩǘ ǳƴŘŜǊǎǘŀƴŘ ƻǳǊ ŎǳƭǘǳǊŜκŎƻƳƳǳƴƛǘȅκ 
technology/learning design  model

ïSo we end up doing the design

Outline Spec Agree Create

In Practice

Bespoke learning object

development

Repurpose audio, in-house

recording, video and ppt sync

PDFs of publications, 

existing training simulations

Commissioning of tools and 
templates

In-house Instructional 
Design and Outsourced 

Creation

In-house Instructional 
Design and Creation  

wŜǇǳǊǇƻǎŜŘ ƻǊ ΨWǳǎǘ ƛƴ ¢ƛƳŜΩ

Using existing materials

Basic objects created using 

commercial tools

Commissioned audio 

recordings, video or flash

In-house Instructional 
Design and Creation  
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Content Creation - Raptivity

ÅOver 250 pre-design templates

ÅCreates 

ïsingle file flash object

ïSCORM compliant objects

ÅFull package around £2000 but lots of cheaper 
options

ÅFree demo available - www.raptivity.com

Content Creation - Camtasia

ÅProvides

ïScreen capture facilities

ïVideo/Audio and PPT 
syncing

ÅWe add our own html 
header and footer

Å£150 (education discount 
for single user licence)

Åwww.techsmith.com

Content Creation - Basic Flash

ÅTrained admin staff (with graphics/design 
flare) in Flash

ÅAble to create and edit basic objects

http://fronter.com/edlab/links/link.phtml?idesc=13&iid=5721
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Content Creation - Video

ÅCapture experts and community views at 
events and meetings

Content Creation - Flash Templates

ÅNew focus on creation of flash objects that 
can be reused.

ÅFirst example of this is a perspective matrix

ïVideo/audio/text can be included in a grid

ïPresented by person type vs question/view

1. Deliver and support a range of self contained learning 
objects.

2. Support Training delegates before and after classroom 
course.

3. Deliver simple learning sequences to guide users through a 
topic. 

4. Manage online-courses or events.
5. Provide a platform for just in time training and 

collaboration on new activities, technologies or just as a 
response to need. 

6. Provide a shared resource for staff from the JANET 
community where they can collaborate and share 
information/solutions.

7. Private support area for JANET Trainers .

Objectives for the platform
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Future Plans for EdLab

1. Online courses

Å Self paced 

Å Facilitator led

2. Series of topic specific events

3. Spotlight ςmonthly discussions/debate on a 
topic

4. EdLab Live! ςregular programme of speakers 
presenting live followed by discussion

5. Accreditation management

Team/Service

Communication

Synchronise Communication

ÅMSN

ïFree, cross platform, download and install

ïOn the go (mobile)

ï!ƭǿŀȅǎ ΨŎƻƴƴŜŎǘŜŘΩ

ïOff the record discussions

ÅAdobe Connect

ïDevelopment meetings

ïApplication testing

ïPresentation and discussion
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Asynchronous Communication

ÅWiki (Pbwiki)

ïEach service area (admin, lists, brain dumps)

ïRecords management (learning object metadata)

ïDevelopment Plan (published for comments)

ÅTwitter

ïPublish course/service information

ïUse during events

ïInformal communication

Dissemination 

ÅBlog (Wordpress local install)

ïNetworkshop Blogs

ïEdLab blog

ïInformation dissemination (legal)

ïSupport online courses

Service Promotion/Support

ÅJANET Txt

ïCourse reminders

ïIncoming requests

ïPlan to provide WAP schedule page

ÅJISCmail

ïMailing list

ÅiPhone Apps

ïWorking on course feedback app for delegates 
(iTouch)

ïMove to voting and live feedback
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Aggregation (managing access)

ÅiGoogle

ïPush of useful information

ÅRSS (blog, feeds)

ÅWidgets (include our own)

ÅApps (twitter)

Brainstorm

ChatContribute
Learn

Engage

Listen

Debate

Network
Download

Connect
WatchAsk Support

Share

Enjoy

Write

View

Develop

Participate

Meet DiscoverObserve Solve

Discuss Collaborate

Experience
Read

Share

www.ja.net/training/edlab


