Does your strategy
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institution?
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What do we mean by ‘strategy’?
=t

Strategy

1. the art of war

2. the management of an army in a
campaign

3. aplan of action or policy in business or
politics etc

- The Oxford English Dictionary
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What do we mean by ‘strategic planning’?
[

Strategic Planning

Strategic planning is an organization's
process of defining its strategy, or direction,
and making decisions on allocating its
resources to pursue this strategy, including
its capital and people.

- Wikipedia

http:/fen.wikipedia.orgAwiki/Strategy_implementation
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In essence...

O —
Defining your objectives

Ensuring your decisions & actions help

realise them
Knowing if and when you achieve them
nfoNet)
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A strategic framework
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What problems and issues can
occur which can muddy the
waters and decrease the
changes of success?

- The theory/reality gap




Common problems
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Common problems
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Common problems

We measure

should
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Takes too long
[ to gather data
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I want the
answers to
different
questions

What do all
these statistics
really mean?

So
is ‘Red’, so
what?
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Recurring themes/underlying issues
-

Takes too long
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to gather data

So something
is ‘Red’, 50
what?

Lack of Words, not Lack of staff Lack of
responsiveness deeds engagement coordination
External Motherhood & Never heard of Misses crucial
issues now apple pie them new elements
changed
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Addressing these underlying issues
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www.jiscinfonet.ac.uk/infokits/strategy
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The Strategy infokit
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Strategic Planning
-
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o What makes a good mission/vision/

[—— value statement?

et ety o Exemplars from within & without the
I scctor
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Environment scanning

Key themes

o Enabling a 4-way view - e
of your institution e

o ldentifying ‘strategic
challenges’
o The importance of

effective information
management
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Strategic Activity
O —

Key themes

!

o How to mesh planning with action

Creating o virategs i
S o Measuring progress

Tiea bamatit af KP1s.
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o (Yet more) consultation
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Monitoring

Key themes

o A constant task

o Are we still heading in the right
direction?

o Are we getting their the best way
we can?

o How well are we doing?
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The ‘strategic conversation’
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The ‘strategic conversation’

What da you think of the proposed new Mission Statement?
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How would you like to change 17
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! Welcome to the infoNet Team Wiki

This wikt has been set up 10 tactale Colaboralive wONking On Vanous resourtes
Google pocs
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The review process

Cvarn, i et et st o B g

“I hope that the material,
when fully launched, will be
used extensively in the
sector”
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Next steps
[ —
o JISC-funded pilot activity (Jan-July 2010)

o Work with the LFHE to incorporate into their
Preparing for Senior Strategic Leadership
programme .

o Actively seeking examples =
o Linkage with other materials "
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Other strategic initiatives
[ —

o Flexible Service Delivery
(www.jiscinfonet.ac.uk/flexible-service-delivery)

o Curriculum Design and Delivery
(www.jiscinfonet.ac.uk/curriculum)

o Business and Community Engagement (BCE)
(www.jiscinfonet.ac.uk/bce)

Jscadvance

|1|1u|\]__'L_a_[__,- www.jiscadvance.ac.uk

11/16/2009

Thoughts, comments
and questions?

steve.bailey@northumbria.ac.uk
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