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UCISA SDG

Notes

	date:
	21st October 2010

	time:
	10.30

	location:
	London South Bank University


Attendees:

Jim Nottingham (South Bank University)

Dave Atkins (Cardiff University

Roland Cross (Secretary, Leeds Metropolitan University)
Nici Cooper (University of Wolverhampton)

Katherine Iles (JANET, Head of Training Team)
Sue Fells (UCISA)

Peter Tinson (UCISA)
Apologies:
Stephen Gough (University of Reading)

Tony Brett (Oxford University)
Noel Wilson (University of Ulster)
Lesly Huxley (Leadership Foundation)

Dave Hartland (Director of Netskills)
	16.01
	
	Apologies

	
	
	Apologies were noted. 

	16.02
	
	Minutes

	
	
	Minutes of the May meeting were approved

	16.03
	
	Matters Arising

	
	
	None not otherwise on the agenda

	16.04
	
	Business Plan & Budget

	
	a) 
	Documentation

	
	
	UCISA treasurer needs to see a business plan and budget for all groups. We normally calculate this in the current year and we need to incorporate costs for any prizes for the SDG Award e.g. Attendance at the conference/symposium.

The business plan is in draft and the budget is close to completion.



	
	
	Action: 
a. RC and SG to finalise draft copies of plan and budget and send to JN for approval by w/c 22nd November 2010
b. JN to take to Exec meeting on 2nd Dec 2010.
 

	
	b) 
	Actions from Exec

	
	
	i. Collaborate with CISG on Project & Programme Management

ii. SDG discuss with UCISA admin the possibilities of working with Eduserv Chest for commissioning training.

iii. IT Procurement Specialist: It was noted we share some good experience at Wolverhampton and Leeds Met concerning the impact of employing an IT procurement specialist.
iv. Develop proposal for feasibility study into accreditation with Netskills.
v. NC used BCS job describer and SFIA and came to accurately match to the correct HERA grade. This includes describing appropriate activities, qualifications and helps define transferable skills. NC to provide case study.


	
	
	Actions: 
a. RC to contact CISG about P & P Management training opportunities and local methodologies.

b. JN, PT and Ewart Wooldridge to meet to discuss training opportunities arising from Top Concerns.

c. NC & RC to send IT procurement case study to PT.

d. JM to follow up Netskills accreditation with DH.
e. NC to provide case study on SFIA/HERA mapping.


	16.05
	
	Leadership Programme

	  
	
	Futures Leaders Programme

	
	
	· Meeting arranged between JN and LH before Christmas 2010.
· The last JISC funded cohort of FLP is recruiting now and therefore we might want to budget some extra UCISA funds (~ £10,000) to enable this support to be continued. The programme has proven to be effective, as roughly 50% of graduates have moved up either in their own or other institutions.



	
	
	Actions: 
a. JM and LH to meet.to discuss Future Leaders Programme.
b. JN to take suggestion of £10,000 support for FLP to Exec.

	16.06
	
	Courses Strand

	
	a) 
	A general discussion was held on the practicalities of the group acting as a training provider as opposed to acting as a commissioning body which defines the outcomes required from courses.
Also, should we be aligning training opportunities with the needs of the other groups and with the Top Concerns list Therefore, it was decided to conduct a review of the Courses delivered.

	
	b) 
	Management Skills for Technical Staff

	
	
	It was agreed that we need to review the need for this course in line with above.

	
	
	Action: 
JN to contact UCISA Directors and ask about our review of courses:
· Is there is a demand for this course?
· Ideas for new courses?


	
	c) 
	Communications in the Workplace Course

	
	
	The course is ready to run and we are arranging a date. 

	
	
	Action: 
a. DA to liaise with DK and fix a date and venue.
b. DA to liaise Marina Whitmore of Communications Group of SSG.


	
	d) 
	IT Training Skills

	
	
	We are holding this until we see how above goes 

	
	e) 
	Professional Skills

	
	
	As above

	16.07
	
	Netskills Liaison

	
	
	No report

	
	
	Action:
a. RC to contact DH to request a written report and/or ask when he can attend the next meeting.

b. Ask DH if we need to send delegate to ‘Netskills Steering Group’

	16.08
	
	Professionalism & Accreditation

	
	
	A paper was prepared by NW and NC presented to the meeting by NC. There was a discussion about creating an association type of hierarchy of membership e.g. graduate, junior, senior and fellow. This is already done within the Service Desk Institute, and BCS.   


	
	
	Action:

a. All: please pass any comment sto NC for inclusion on the document.

b. NC to then circulate to group the final version.

c. RC to post final version on SDG website.


	16.09
	
	Project & Programme Management

	
	
	RC has attended the Inter University Project Managers Group on 20th October at Sheffield Hallam. The group is maturing rapidly, with meetings now consisting of a formal training element plus a general discussion/ideas for future events element.

A survey has already been conducted of Project Offices from  institutions covering

· Project office numbers/structure

· Types/numbers of projects handled

· Other activities conducted by the PO e.g. business process analysis and training

· Tool/system used in support of the PO

· Challenges we are facing in the next 12 months

Dave Clark from Nottingham Uni has agreed to speak to SDG about the Nottingham PM method.

RC is collating information about PM methods from a number of institutions including Bradford, Durham, Nottingham, Bristol, Sheffield and Nottingham.

The contribution from Bristol includes some work they have done on change management tools.



	
	
	Action: 

a. RC to Invite Dave Clark to the January meeting

b. Put a note out out to SDG list and CISG list about the IUPMG

c. RC to post work in progress document for contributions

	16.10
	
	UCISA Award

	
	
	NW submitted had submitted a paper about reviewing the Award prior to the meeting. It was suggested that we attempt to encourage more entries and also make people aware doing well in this competition reflects well on the institution and increases individual standing in the work place.
We could also rename the award to take out the word staff development. We could suggest people can submit in more than one type of format or combination.



	
	
	Actions: JN to collate discussion points and the paper

	16.11
	
	IT Governance & Risk

	
	
	JN offered to become the groups contact for this strand.

	
	
	Action: JN to ask UCISA Exec what they would like us to do with this strand, as it would seem to mostly concern senior colleagues.

	16.12
	
	SDG Membership

	
	
	i. Alison Clarke has resigned but has previously offered to suggest a replacement. 
ii. Stuart Brown was our link between Exec Group on Leadership Skills and SDG. However this group has dissolved. Therefore we need to clarify what Stuart’s position is.

iii. Steve Gough is the new Vice Chair

iv. Dave Knock has resigned.
v. Katharine Iles has replaced Gill Chester as our permanent JANET representative.

vi. Dave Macauley at Sheffield has expressed an interest.
vii. A number of people at the User Support Conference expressed interest in becoming involved in SDG.


	
	
	Actions: 
a. RC to contact Alsion Clarke to thank her and request a suggested replacement.
b. RC to contact Stuart Brown to request clarification of his position.

c. RC to contact DKand GC to thank them for their efforts.

d. JN to contact Dace Macauley at Sheffield

e. SG to contact people who expressed an interest at the User Support Conference

	16.13
	
	ITIL

	
	
	A paper entitled ‘Review of the UCISA ITIL for the HE Community Project for JISC’ (Val Blackett 25th Aug 2010) was tabled at the meeting.

A number of resources are now available on the UCISA website. However, it appears that knowledge of their location is not widely known. This will be discussed at the next Exec meeting in December. There will be no more JISC money available for further work on ITIL.


	
	
	Actions: 
RC : to email our group about these resources and link directly ucisa.ac.uk/itil

	16.14
	
	SSG/SDG Conference 2010

	
	
	A report about the feedback received at the conference was tabled at the meeting. In summary the programme was excellent and the speakers good. There were many comments about the poor WiFi .

On a financial side we managed to make a surplus helped by the  sponsorship. We need to bear this in mind when setting the delegate fee next year as we don’t want to put people off attending.

It was noted that we are grateful to UCISA Admin for their efforts in making this event a success.

	
	
	Actions: 

a. Next year, we need to consider whether we want the same number of parallel sessions.
b. SG to follow up delegates who wanted to join groups lists.



	16.15
	
	SSG/SDG Symposium 2011

	
	
	It was noted that next year’s symposium will be at Clare College Cambridge. Delegate fee is agreed at £295 and a budget needs to be sent to the Treasurer.

SG attended the Service Group meeting and gathered a lot of topics for subjects. The next DITSS meeting is in November and we would want to collate suggestions from these two groups.



	
	
	Actions: 

a. SG to circulate the draft format and programme
b. We also will rename the plenary



	16.16
	
	Contact with Other Organisations

	
	
	JANET: 

· JANET is conducting a skills review. And are running an accreditation and competencies project e.g. What key skills required to support xxxx
· This is in early stages of consultation and interviews, surveys and focus groups e.g. Senior Managers, JANET staff, and JANET support staff the Association of Colleges. These will be disseminated within the community May produce some useful tools.
· Accreditation programme – accreditation process for training courses developed in collaboration with BSC and after consultation with AOC.

· It was noted that there is an inherent issue with ensuring accreditation is sustainable and this would become in scope of the project at a later date.

· JANET have a new course IPV6 Fundamentals (more technical one to follow). This compares what people do now with what they would do if they choose to implement IP V6. 

· Recommend you look at Andrew Cormack’s blog = legal, regulatory and Data Protection Act (linked from consultation page of UCISA website).
· A number of courses are under development including a Service Desk based network diagnostics tool. This would be very important towards the people development of Service Desk colleagues.

· JANET has started online briefings in a half hour lunchtime briefing format.
· JANET are producing lot more resources in house e.g. IPV6 which are split in HE and FE categories.



	
	
	Actiosn: 
i. KI to send RC two consultation documents to put on Huddle for comment.
ii. RC to add link on SDG website to JANET courses site.

	16.17
	
	Communications

	
	
	i. UCISA Admin colleagues have requested some input from the group into the UCISA HEITS statistics in the area of Staff Development.

ii. 100 responses have been received to the UCISA Comms survey.


	
	
	Action: JN to coordinate response of SDG to the annual survey.

	16.18
	
	Top Concerns

	
	
	A discussion was held about whether we wanted to include anything in the Top Concerns to the Directors list. Suggestions made to UCISA colleagues present included:
i. There will be an increasing tendency to consider all services as costed services
ii. Training and professionalism.


	16.19
	
	Future Meetings

	
	
	University of Oxford, 12th – 13th January 2011 (2 day business meeting)

Wolverhampton University, 12th May 2011

Reading University, 27th October 2011, 11am



















	UCISA SDG
	

	
	page 6 of 6



