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Apologies:

Dave Hartland

	10.01
	
	Apologies

	
	(a)
	Apologies were noted. 

	
	(b)
	It was noted that the chair has been handed over to Trevor Potten

	10.02
	
	Minutes

	
	09.03 (8.13f)
	i. It was noted that EC has undertaken to contact some UCISA groups to gather feedback. With this amendment the minutes of previous meeting were accepted.

ii. RC has received a reply from the Chartered Institute of Personnel Developers offering three contact names.

	
	
	Actions: RC to email the CIPD contacts explaining that TP will be in telephone contact by end of November.

	10.03
	
	Matters Arising

	
	
	Project Management

	
	09.03 (8.15)
	RC has contacted Graham Hill at University of Bradford about collaboration based on the Bradford Method. No reply as yet.

	
	
	IT Governance Survey

	
	09.03 (8.18)
	Actions: 

NW to investigate JISC website about IT governance survey

	10.04
	
	Correspondence

	
	
	i. It was noted that Peter Tinson has been in contact about recent conversations with the Cabinet Office. Government is developing a ‘SFIA-like’ framework for Directors and that this may have relevance to SDG activities. He has also asked the CO for guest speakers for the Directors event in January.
ii. The Autumn 2008 and Summer 2008 issues of the Leadership Foundation magazine were circulated to group members.

	10.05
	
	Business Plan & Budget

	
	(a)
	New Mandate

	
	
	Our remit currently states,
“The UCISA Staff Development Group exists for the purpose of enhancing technical skills and personal development of all staff involved in the support and delivery of information systems (IS). It seeks to achieve this by:

· providing a forum for the discussion and exchange of information on the provision of IS training and staff development within the constituency that UCISA represents; 

· considering the need for and, where appropriate, developing and advising UCISA Executive on common views, approaches and policies on IS-related training and staff development issues; 

· collaborating and liaising with other bodies involved in staff development and the delivery of training in IS-related areas, and with the other UCISA groups; 

· providing a base for further co-operation between HEIs where appropriate, particularly in relation to best practice. 

· participating in the selection processes for some of the UCISA Awards.”

It was suggested that SDG should be moving into new areas and widening our umbrella. Our activities should be complimentary to the strategic goals of UCISA. Examples of new areas would include:

· ‘Professionalisation’
· Leadership Issues

· Project Management

· Certification

· Collaboration with Professional bodies
· ITIL V2 or V3

It would also be helpful if financial planning for individual events should be flexible and may sometimes need to look in the medium term in order to create a surplus.

	
	
	Actions: 
i. TP to present our vision back to Exec for agreement.

ii. TP to suggest to Exec that delivery of our vision must include collaborative activities with other UCISA groups and external bodies

	
	(b)
	Membership

	
	
	Executive is moving toward the different groups working horizontally and any new invitations for new members to join should reflect a particular area of interest. It was suggested that UCISA keep a central list of interested new members.

	
	
	Actions: TP to progress this idea with Exec

	10.06
	
	Courses

	
	(a)
	Directors Forum

	
	
	With the rise in aspirations of institutions across the sector, there is a need for a new type of CIO and supporting ICT structures. This often requires cultural changes and challenging the status quo in existing support teams.

Supporting these changes may involve development in the areas of:
· Influencing

· Executive conversations

· Strategic processes

· Organisational Structures

· People management

· Procurement

	
	
	Actions: TP to inform the Exce that we are working with the Directors Forum team to achieve the above.

	
	(b)
	Leadership Foundation

	
	
	LH spoke to the tabled report titled Joint UCISA/Leadership Foundation Programme.

	
	
	Action: It was agreed that SDG should collaborate with the LF to address some of our development goals listed above.

	
	(c)
	Understanding Business Relations Update

	
	
	i. It was noted there is some mismatch about what some people expect from the course and the course content. It would appear that there is an opportunity to run two separate but related courses.
ii. It was also noted that UCISA admin are concentrating on how large a surplus the course generates and at the moment another course has not been advertised.

iii. The new course would be based around Customer Relationship Management

	
	
	Action: 
i. SG to contact UCISA admin to discuss the date of the next event.
ii. RC to add CRM course to the January Meeting Agenda

iii. TP to investigate how much support there is for a CRM type of course via UCISA Directors list.

	
	(d)  
	Communications in the Workplace Course

	
	
	i. Development of this course is progressing but not finished. To complete the preparation for the course it was agreed to find funds to pay for completion.
ii. DK has agreed to deliver the training.

	
	
	Action: 
i. DK to complete the draft content for January meeting.

ii. First event is planned to run in spring 2009.

	10.07
	
	Communications

	
	(a)
	Website

	
	
	SG and RC have been on the training course and can now edit the website.

	
	
	Action: 
TB to invite Ian Waugh to the January meeting to give a presentation on the new website and results of the survey.

	
	(b)
	Committee Papers Archive

	
	
	Action: SG to further investigate the JISC mail file area.

	10.08
	
	TLIG/SDG Joint Conference 2008

	
	
	Feedback on the 2008 event was very good with the following exceptions:

i. Quality of the food
ii. Quality of the accommodation
Plans for 2009 Symposium is the first joint symposium between DITSS, TLIG and the Help Desk Group

i. Date is 7th – 8th July at Aston Business School
ii. Organising Group is SG, TB, Dylis Young and Alex Szymanski

iii. There will be a combination of events targeted at help desk staff and events targeted at IT support staff.
iv. Discussions have started about creating closer links with the TLIG Help Desk Group and DITSS.
v. There were three offers to help in organising the 2009 event which are being developed.

	
	
	Action: SG and TB toprogress with plans for the 2009 event

	10.09
	
	SDG Awards

	
	
	i. Ideas for the 2009 awards include:
· Imaginative use of Existing Resources

· Thinking Outside of the Box

· Leadership in Organisational Change

ii. It was agreed that the judging panel should be TP, NW and RC. Also, we would like to ask a member of the CIPD to be on the panel to enhance the value of the award.

iii. Timescales are announcement in October with closing date is April which will leave us the whole of May for judging. Presentation would then be at the Symposium in July.

	
	
	Action: 
i. EC to email ideas to the group for comments / agreement

ii. TP to ask CIPD if they will sponsor the award (perhaps use of logo, certificate, prize or money)

iii. RC to follow up AUA contact about offering a free place at the AUA conference as a prize

	10.10
	
	Report from Executive

	
	
	i. It was noted that the success of the Glasgow and Reading events means the financial situation is very stable. This has a knock on effect in that the surplus from each event may vary in size.

ii. The idea of each group revisiting their mandates was discussed at length with a view of greater horizontal relationships being formed.

	10.11
	
	Contact with Other Organisations

	
	
	i. IEEE: initial contact has been made

ii. BCS: TP has made contact
iii. Other UCISA Groups: it was suggested that different group members try to make contact with other UCISA groups.

	
	
	Action: 
i. TP to follow up IEEE contact

ii. All groups members to take back the need for making contact with different groups to their institutions and to report back to the January meeting.

	10.12
	
	Future Meetings

	
	(a)
	Bristol, 23rd October 2008, 10.30am

	
	(b)
	Two Day Business Meeting - Oxford, 8th – 9th January 2009

	
	(c)
	University of Ulster, Belfast, 29th -30th April 2009 (noon to noon meeting)

	
	(d)
	Birmingham City University, 6th July 2009.

	
	(e)
	Cardiff University, 22nd October 2009.
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