UCISA Software Procurement Sub-Group (UCISA-SPG)

Minutes of Meeting at University of Leicester
11th March 2009
Attendees:  Ian Cook (Chair, Manchester Met.), Chris Carr (University of Bath), Gill Lynch (University of Newcastle), Tina Pask (ULCC), Susan Preston (University of Leicester), Howard Moody (Eduserv CHEST), and Karl Yellop (University of Cambridge), Mark Allinson (Edge Hill University). Denoted as IC, CC, GL, TP, SP, HM, KWY and MA respectively.

	Minutes/Action Points
	Action

	Minutes of last meeting
The minutes were accepted by the group with the following additions/ comments:-
Update Following UCISA-PG meeting on 14th November 2008 at ULCC

IC reported on the make up of the group, that all regional consortiums and Scottish and Welsh equivalents had representatives. Although Scotland had not been to last few meetings.

IC was concerned with Exec's attitude to EduServ CHEST, and was currently discussing situation with Lesley Beddie chair of group towards formalising UCISA-PG relationship with EduServ. 

HEPCW have done their own EU journal tender for Campus. HM reported that a number of Welsh colleges use the EduServ CHEST agreement.
Adobe update.

Chair asked that the groups thanks go to Karl Yellop, Howard Moody and Chris Carr for their time and effort attending meeting with Peter Isaacson Adobe VP, Worldwide Education.

HM had meeting with David Heath and Bengta re legacy Macromedia licence issue 18(approx.) sites have now accepted Adobe solution – Manchester met still to be presented with a solution.

Master CLP under consideration.

Adobe is still considering an Acrobat Standard site licence at global level
Acrobat Standard is likely to be re-introduced to the Academic CLP price list after pressure from sector world wide
There will be no pan European contracts, Adobe wish to keep contacts at a local level (UK).

Issue of site duplication was raised, duplication is allowed but only if sites sign a “schedule B”
Peter Isaacson will be attending BETT 09 in London, HM to arrange meeting with group, to back-up our November meeting and continue dialog.
Request to pass to TP all recent price list to enable a price comparison table to be produced.
Microsoft
Should we invite M/S to our next meeting? This was agreed by all, Susan to invite Dominic who will hopefully get the right people from M/S to attend

Home rights issue clarification on conditions of W@H  against Ultimate Steal

MAC office still not on Ultimate Steal

Has anyone gone out to “mini tender” resellers complaing it will be a blood bath

Problems reported with roaming profiles

Also major concerns with quality of Office 2007 product were raised by SP.
HM reported that Emma Healey a M/S licensing guru has a very useful blog which covers M/S licensing issues – NB this is not an official M/S site and has a rider saying that answers given CANNOT be taken as M/S policy. URL http://ladylicensing.spaces.live.com/
EduServ CHEST report

Please see attached “Report to the UCISA Software Procurement Group” document (attached, below) for full report.
Future objectives / aims of the group
KY and IC to write a letter to Exec presenting the achievements of the group. With special mention of the EduServ CHEST collaboration, and the successes that we have had to-date EG Adobe
Attendance of members at special interest groups was highlighted EG

Maths & Stats

AV

AAF

Currently we have attendance at all SIG’s

It was also felt that we should be inviting appropriate suppliers to meetings so that momentum and pressure can be maintained.

Invitation for people to attend future group meetings i.e. Adobe / Microsoft etc
The group agreed that we may need to increase numbers to ensure that we were able to be effective, danger that we are all busy people and that we would not be able to bring sufficient time and effort to continue to function efficiently as a group.
It was also agreed to make the March meeting two days and invite appropriate suppliers Microsoft, Adobe and SPSS

Agenda items needed for our meeting agenda to be passed to Dominic ASAP and then again 3 weeks prior to meeting.

One item suggested was Select Plus or Select for discussion.

<<<END OF PREVIOUS MEETING’S MINUTES AND ACTIONS>>>

Terms & Conditions
Eduserv plan to send a questionnaire to all site contacts, this is currently being created. The group was asked to comment on the final questionnaire before it is sent to site contacts.
HM presented a list of topics that will be coved in the questionnaire and talked about some in depth.  The following points were made from the list:
· Do people assume that site licences override installation T&C’s?

· Who should be signing agreements?  HoD?
· Standard licence agreements from Eduserv should be ok and continue as they have done so far.

· HM asked - how do people feel about none standard agreements being negotiated by Eduserv?

· Virtualisation needs to be a consideration.  GL has negotiated separate agreements with suppliers / vendors for their Citrix service.

· HM asked - are the licence agreements provided by Eduserv comprehendible?

· Most sites have separate Chest Software and Data contacts
· GL mentioned that the licence agreements should be clear about personal use for students. HM confirmed that this should be covered under the WAH rights.
Matlab
A letter has been sent to Matlab from the Maths and Stats group and Matlab have acknowledged that they need to meet with the group.  A meeting has been arranged for the 26th March 2009 in Nottingham.  Generally, the thought was that Matlab were trying to use the USA as a model to compare to the UK.

Members of the meeting were asked to send any information on negotiations or agreements, which they are willing to share, to HM.
Apple

The contact for the Apple contract is Norman Coulbeck who has been contacted by Paul Hill, Brighton and UCISA-PG
Microsoft Update

In previous meetings it had been mentioned that the group would benefit with a one to one meeting with representatives from Microsoft.  A meeting, held with Microsoft the previous day, discussed the relationship between UCISA-SPG & Microsoft in some detail and it was concluded that the group would gain by having regular meetings with Microsoft. It was still felt that there was not a good understanding about the route for UK support.  Most Microsoft support is still done from the USA.
There is worry that offerings such as the Ultimate Steal will finish without there being any consideration for HE establishments.  It was agreed that we should try and push the Ultimate Steal within our own Universities.  This would also be pushed on the EduCoMS website.

Advertising for the EduCoMS portal should be sent around again to try and build up a community of people with knowledge and experience of the Microsoft products and licensing.
Adobe Update
Eduserv now have a master CLP agreement agreed with Adobe. Eduserv would like to thank the members of the group for their assistants with the agreement.  An Adobe focus group has been arranged at the Adobe offices in London for the 29th of April.

Site licence for Acrobat Pro and standard is still under negotiation by Eduserv.  If this can be included into the agreement this may encourage Universities to join the Master CLP agreement.
Adobe has suggested creating a new agreement for Adobe Connect. Connect is currently not part of the CLP agreement – it is very positive that they are making suggestions for new agreements.

The group suggested that the possibility of a site licence for Creative Suite should be explored with Adobe.

IC’s contact and negotiation with Bengta is still ongoing with regards to the Macromedia Site licences.
HM has recently met with Megan Stewart from the Higher Ed Global team.  It is important that the relationships with global teams continue.

It was noted that the fluctuations of the pound/euro rate is causing problems to resellers as they have to purchase in euros. This is impacting on the price that sites pay. Eduserv and the resellers are pressing Adobe to sell to them in sterling.
UCISA-PG

It is proposed that UCISA exec will confirm in writing their relationship with CHEST/Eduserv.

The group voiced concern about Eduserv still not being invited members of the UCISA-PG and the general direction of UCISA-PG group.
A draft memorandum of understanding is currently under discussion to bridge the relationship between UCISA & Eduserv.
SPSS

After continued effort to arrange a meeting with SPSS in the UK, IC has managed to agree with Dan Silversburg from SPSS Chicago for him to attend the June UCISA-SPG meeting. The details of this need to be confirmed with Dan.

Dan has confirmed that the Woking SPSS office is a sales office and he didn’t see the benefit of inviting them to the June meeting.
Chest Report 

Please see attached “Report to the UCISA Software Procurement Group” document (attached, below) for full report.
Highlights:
Dashboard (software asset manager) – subject to contract a 3yr agreement is about to be signed. Expected start date 1/4/09
ENVI – Subject to contract - an unlimited site licence, with home use rights for either the ENVI base product or a bundle is expected to start on the 1/4/09.  IDL is not included. 

Nightwatchmen - Power saving management.  This is a new negotiation, the product is not cheap. HM is investigating other providers to compare prices.
Do Universities have a Green policy in place that would take advantage of this kind of software?

VMware – Negotiations continue.  Changes in staff have delayed the negotiations.

Erdas imagine – The process of obtaining licence keys for this software has improved, however, there still seems to be a delay at the annual renewal time when all Universities are requesting the keys.
AOB
Covered above
Date and location of next meeting
Eduserv Bath, June 16th & 17th 2009 
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Eduserv Report to the UCISA Software Procurement Group 

Wednesday, 11th March 2009 
Please contact Howard Moody with any questions relating to this report howard.moody@eduserv.org.uk or 01225 470428
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	1. New agreement/business activity

	Adobe
	New Agreement –  The Eduserv Master CLP Agreement was signed on February 12th, 2009 allowing all UK HE & FE Sites to purchase at Tier 3 discount regardless of their spend. Additionally sites may join the agreement with no minimum initial order requirement which will be of particular interest to FE. Improved terms give better indemnity for trademark or copyright infringement.

Eduserv would formally like to acknowledge the assistance of the UCISA SPG in negotiating this agreement with Adobe – a great demonstration of what can be achieved by the Community working together and speaking with a single voice.

Eduserv has also met with Megan Stewart, the Adobe Global Vice President Higher Education Sales to extend our contacts with Adobe at the highest levels.

Negotiations continue with Adobe for other agreements.

April 29th is the date of the first meeting of the Eduserv Adobe Focus Group which will further assist in building understanding of the Community’s needs with one of its largest suppliers.

	Anti-virus/Security
	Sophos & McAfee – both companies seem disinterested in negotiating with the Community as a whole. The new Antivirus Software Focus Group will be drafting suitable letters to both companies.

Symantec - No change – negotiations continue regarding volume licensing model but direction is still unclear.

Kaspersky ​– News – new enterprise products added to the agreement which has been very successful – proving the benefits to suppliers of having a suitable licence model for HE & FE.

PGP – News – contact made with this encryption vendor – awaiting date for meeting.

	Camtasia Studio
	News – negotiations continue – Eduserv met with the supplier at the end of January 

	Citrix
	News – initial meeting held late November, supplier seems interested in a site licence model – information exchanged – negotiations on going.

	Dashboard
	New Agreement – subject to contract Eduserv will be signing a Chest Agreement for Phoenix Licence Dashboard Enterprise Edition SAM software. £3,000 per annum for an unlimited site licence.

Expected start date April 1st, 2009  

	ENVI
	New Agreement – subject to contract Eduserv will be signing a Chest Agreement for ENVI products. ENVI is geospatial image processing and analysis software typically used in Earth Sciences and Archaeology departments. An unlimited site licence with home use rights for ENVI with Feature Extraction Module, Digital Elevation Model Extraction Module and Ortho-Rectification Module for £2,750 per annum or £1,100 per annum for ENVI base product.

Expected start date April 1st, 2009  

	Matlab
	News – Eduserv and the Maths & Stats Focus Group sent a robust letter to Mathworks UK MD which has produced an invitation for the group to meet with a number of Matlab personnel. Awaiting final confirmation of the date and venue but likely to be late March. 

This is the first meeting for some time of a representative Community body with Matlab. 

	Nightwatchman
	News – power management software from 1E. Proposal with the Community for consultation. Product is not cheap but claimed electricity savings are impressive.

	Secunia NSI
	News – Proposal received – consultation with the Community has shown it to be too expensive – awaiting supplier feedback. 

	SPSS
	News – UCISA SPG has extended an invitation for SPSS’s “global educational envangelist” to meet with them in June.

	VMWare
	News – met in January, change of personnel has not assisted negotiations but they do continue.


	2. Pending renewals and amendments

	ERMapper – and ERDAS Imagine renewal due 01/08/09


	News – This Agreement has been renewed for one year with no change to terms and conditions.  It will be renewed in 2009 along with the ERDAS Imagine Agreement – both are now owned by Infoterra.

Renewal negotiations are underway with next meeting with supplier scheduled this month.

	ESC – Education Support Centre 


	News – agreement renewed January 1st, 2009. Chest Agreement is 10% cheaper than buying directly from ESC.

	Hummingbird
	News – Exceed on Demand will be demonstrated at the AAF meeting later this month.

	Ingres 
	News – renewed January 1st, 2009 for three years covering Ingres Enterprise Relational Database v 2.6, 2006 and future versions, OpenROAD Development Tools v 4.1, 2006 and future versions, Enterprise Access for Oracle, Enterprise Access for SQL Server and Ingres ICE v 2.6 or earlier.


	3. Summary of recent new agreements, amendments, renewals and other news

	Mindgenius
	Update – Mindgenuis v2 is now available via this agreement with pricing extended through to the end of 2009.  

	F-Secure
	News - F-Secure have offered a special limited time offer - 100 free Antivirus for Mobile Devices for all orders placed between now and 31st March 2009. These will be delivered in the form of licence keys and are valid for 1 year. To be eligible for this limited time offer, institutions must purchase a one or three year supported licence to any of the F-Secure products.

	
	


	4. Top 10 Wishes
http://www.eduserv.org.uk/chest/future-agreements/wishes/software.html 

	Product/s
	
	Wishes

	Adobe all products 
	http://www.adobe.com/homepage.html 
Eduserv Adobe Master CLP Agreement now signed, see www.eduserv.org.uk/adobe for details.
	300+

	VMWare
	http://www.vmware.com
Negotiations continue – 
	113

	MatLab
	http://www.mathworks.com 

Meeting scheduled for end of March
	63

	Symantec Products
	http://www.symantec.com/enterprise/index.jsp
Negotiations continue
	45

	Camtasia Studio
	Camtasia Studio Create compelling training and presentations.  Negotiations continue
	37

	Crystal Reports
	http://www.businessobjects.com/
approach made to SAP 
	31

	Nero
	http://www.nero.com/eng/index.html
managing digital media – progress may be difficult because of licensing issues

Approach made to Nero
	29

	WebSense
	http://www.websense.com/global/en 

WebSense allows educational institutions to transparently monitor, report on and manage internet usage – approach made to Websense
	25

	XMLSpy
	XMLSpy
XML Development Environment – approach made to Altova. 
	25

	Mathematica
	Mathematica 
a numeric and symbolic computational engine – supplier lukewarm – will pursue if opportunity arises.
	22


