UCISA Procurement Group

Notes of UCISA Procurement Group Meeting 

On 2nd July 2008 at LUPC Offices, London
Present:
Paul Hill (PH)
SUPC



David Bullard (DB)
Research Councils



Alec McSkimming (AM)
HEPCW



Ian Cooke (IC)
NWUPC



Lesley Beddie (LB)
Durham (Chair)



Roberto Volo (RV)
Kingston


Susan Wright  (SW) 
SUPC 

1.
Apologies for Absence

Karen Anderson, Mike Kilner, Richard Ullyott, Mike Haslin, Trevor Taylor, Peter Tinson and Ann Saalbach

2.
Agree Minutes and Matters Arising

The notes of the last meeting were agreed subject to deleting “who have also been awarded part of the national server agreement” from the end of the second sentence in Paragraph 9.4.  AM noted that the sector shares lots of resource at the moment and was unsure what was required with respect to the case studies on collaborative procurement and IT procurement best practice.  It was agreed that the Group would consider marketing framework agreements at the next meeting.  

Action:  Chair and Secretary

It was noted that the NEUPC was undertaking a network agreement and that the OJEU notice had been placed and the tender was currently at PQQ stage.

3.
Chairs Report

LB asked if standard reports could be submitted prior to each meeting.  These reports should be brief and a maximum of two sides of A4 paper.

Action:  Group

LB noted that the timings on the Agenda were indicative but assured the Group that the meetings would always finish on time.  LB noted that she had just joined the UCISA Executive and they wanted the role of the PG to focus more on strategic relationships with suppliers.  LB also reported that the Executive was monitoring the e-procurement project that was being run by the Scottish Government.  SW advised that Parabilis e-procurement marketplace was being rolled out in England.

The Group considered membership and it was agreed that there should be two representatives from each region, one being technical and one being procurement plus nominations from other individuals who could add value to the Group.  Roberto Volo and Maggie Stevens had both expressed an interest in the Group and it was agreed to co-opt them onto the Group.

4.
National Initiatives


Shared Services

LB reported that the HEFCE Shared Services Group met in June.  Subject to Peter Tinsons’ agreement LB agreed to circulate his notes of the Shared Services meeting.
Action:  Lesley Beddie

LB reported that the JISC had commissioned three reports on shared services.  These reports concluded that the HE sector was not engaging with shared services and that there was little appetite for shared services; especially ‘university in a box’ concept.  It was noted there was potential interest in customer relationship systems, library systems and VLE’s.  PT expressed concern to HEFCE about the secrecy of the shared services report submissions and outcomes.  A report from Salford Data Centre concluded there was no common understanding of shared services.  RV thought that with top up fees there would now be commercial competition between institutions and this may hinder some sharing.  The UCISA Executive would like the PG to consider email scanning, back up resources and emergency server provision as possible shared services.  It was thought that business continuity ought to be considered as well.  LB reported that there was a UCISA event on the crunch point for IT.  PH reported that SUPC was leading a national tender for Disaster Recover and although four companies responded to the tender there were only two companies behind these tenders.  It was noted that competition in this market was limited.  Back up resources and email scanning was something that JANET could possibly provide and emergency server provision was covered in the SUPC agreement.  If JANET was not progressing with the email scanning and back up service then this could be considered for tendering.  
5.
Procureweb

AM noted that Procureweb was hosted by Cardiff University and he wanted a view of what people wanted from Procureweb.  Procureweb would like to communicate with UCISA PG.  After some discussion it was noted that Procureweb formed a useful platform but was not operating as well as it could do.  Feedback was not positive but the Group felt there was a need for the platform and that they needed to engage more with Procureweb.  The Group agreed to provide their feedback to AM and that Procureweb should be invited to the next meeting to give an interactive presentation of their service.

Action:  Group

6.
Report of Software Procurement Sub Group

IC reported that a recent anti virus event had been very successful and received good feedback.  IC and CHEST had been meeting with Adobe over the past 18 months.  The meetings with Adobe had not been easy and following the last meeting in March the re-sellers advised that Acrobat was to be removed from the HE sector.  CHEST has released the Campus Agreement and according to CHEST this will give around about £500,000 of savings.  The major saving is for those institutions with less than 3,000 FTEs.  IC and Jill Lynch are to meet with Minitab to resolve some problems.  The next meeting of the sub group is scheduled for 23rd July with the main topic being Adobe.  Eighteen institutions have Macro Media licences and Adobe is not interested in renewing these site licences.  PH asked IC to keep the Group updated on progress.
Action:  Ian Cooke

IC noted that meetings with Microsoft need to cover strategic as well as licensing issues and he had a resource issue.  It was also noted that virtualisation may affect licences.  The Chair of the UCISA PG, Chair of UCISA, IC, CHEST and Jeff Bouch would form the group to meet with Microsoft.  LB thought that the Group should set the Agenda and ask the UCISA Executive if there were any major issues they would like included on the Agenda. 

AM noted disappointment with negotiations with Oracle as there was no campus agreement.  IC advised that he would like CHEST to present the software update.  The Group agreed to invite CHEST to the meeting to present the software update but not remain for the rest of the meeting.  IC agreed to invite CHEST on this basis and ask them what timing would be  most convenient.

Action:  Ian Cooke

7.
National Agreements

7.1
IRDA

PH reported that contract review meetings had been held in the spring.  The main topic was the future contract which was proposed to tender in three lots; one for desktop computers, one for notebooks and one for a one-stop shop.  Mike Kilner had undertaken a revised benchmarking exercise based on quotes for 50 PCs and compared the one-off configurator prices with special quotes.  The results had been interesting and supplier rankings for one off and special quotes were not the same.  It was noted that some suppliers are charging delivery charges and that paperwork should be checked properly to ensure this was not the case.  The contract spend from November 06 to March 08 was over £94 million.  The new contract is scheduled to start in June 09.  Dell has 40% market share, Viglen 26%, RM 23%, Stone 9% and NEC 0.78%.  It was noted that Stone is re-financing and looking to expand their business via acquisition.  

7.2
NNA

AM reported that Samsung does not engage with the HE community and their turnover is very low.  However Samsung turnover in other sectors had increased.  Lanway is now a third reseller for Samsung and they are being very pro-active.  It was noted that Toshiba was very competitive.
7.3
Printers

AM reported that several manufacturers on the agreement that had very low sales.  HP’s market share is decreasing, and their warranty system is expensive.  Konica is offering a 5 year warranty and good quality but their running costs are high.  The price of HP re-manufactured cartridges gives them lower running costs.  The market share of Lexmark and Epson printers is increasing.  The contract management team may increase the range of re-sellers for certain manufacturers.

7.4
Apple

PH reported that the contract management team last met in April and the total spend between October 07 and March 08 was around £24 million.  The UK pays more for Apple computers than the US.  WEEE and Imaging strategy was discussed at the last meeting.  Ongoing discussions have been held with Apple regarding site licences but the US has been reluctant to approve this.  However, this may change as Apple USA has been approached by some US institutions for a site licence.  Apple was continuing with a series of technical events but these were only being advertised to favoured institutions.  

7.5
Computer Consumables


No report

7.6
Servers and Storage

SW reported that during the first eight months of the agreement expenditure was in the region of £19million. She confirmed that where the contract holder uses a re-seller to service the agreement the terms and conditions agreed with the contract holder will still apply. 

7.7
Disaster Recover and Hardware Maintenance

PH noted that tenders are now out for this contract.  Both Viglen and Xenon have tendered for the Hardware Maintenance although they are the same company.  The update on Disaster Recovery was given earlier in the meeting.

7.8
ITRAP

This contract was awarded on the 1st June to five suppliers and initial contract management meetings will be held.   It was noted that XMA now has a new website.

8.
Reports from Consortia

8.1
SUPC

PH noted that SUPC Computing Group met the day before this meeting and discussed the national deals.  One member expressed interest in developing an agreement with Blackboard.  It was noted that Blackboard has a monopoly and it was suggested that a Blackboard User Group to share experiences could be established.  LB agreed to approach UCISA Executive for some resource to support such a user group.

Action:  Lesley Beddie

8.2
LUPC

No report

8.3
NEUPC


No report

8.4
NWUPC

IC reported that Richard Ullyott had now left the NWUPC and a new representative would be required.  The Group thanked Richard for all his work.  LB noted that a new webmaster for the PG section of the UCISA website and Software Group was required.  There were no volunteers from the Group and LB agreed to ask UCISA Executive to support this.

Action:  Lesley Beddie

8.5
HEPCW

HEPCW now has a new logo and AM reported that the HEPCW structure is changing with new management.  However, AM thought there would be little impact on the computing group.  AM reported that HEPCW had tendered to all re-sellers for Microsoft and they had now signed their own master agreement with a re-seller for Microsoft to include all colleges in Wales.  This master agreement is giving big benefit to the colleges. 

8.6
Research Councils

DB reported that the Research Councils had established a shared services centre and the future relationship with the HE sector was uncertain.

9.
Actions for Year Ahead

The following areas were noted for future consideration:

Microsoft and Blackboard; better information was required

Smarter use of agreements – good practice notes on how to get the most from an agreement

Strategic relationship with suppliers:  it was noted that suppliers change resources too quickly

Network agreement – NEUPC was currently tendering this agreement

Identify the gaps where there were currently no agreements.  After some discussion it was concluded that most of the commodities had been covered but there were some services that may benefit from a collaborative approach.  Potential services included Off Air Recording, Out of Hours Support, Email, Back Up and On-Line Student Storage.  It was thought that more data was required and some of this could be obtained from the consortia spend analysis.  LB agreed to discuss this further with UCISA Executive.

Action:  Lesley Beddie

10.
Any Other Business


None

11.
Date and Location of Next Meeting

It was agreed to meet in October at LUPC Offices, London – date to be agreed.
