UCISA Procurement Group (PG)

Minutes of Meeting held on 31st October 2007 

At LUPC

Present:
David Bullard (DB)
Research Councils



Ian Cook (IC)
UCISA Software Group



Mike Haslin (MH)
NWUPC



Paul Hill (PHi)
SUPC



Paul Hopkins (PH)
UCISA



Mike Kilner (MK)
LUPC



Ann Saalbach (AS)
UCISA CISG



Trevor Taylor (TT)
NEUPG



Richard Ullyott (RU)
NWUPC



Susan Wright (SW)
SUPC

1.
Apologies for Absence

Jim Gentles, Alec McSkimming and Peter Tinson

SW agreed to approach APUC Ltd regarding their representation on this Group.

Action:  Susan Wright

2.
Agree Minutes of Last Meeting & Matters Arising

The Minutes were agreed.  SW thanked RU and MK for updating the flyer and hosting it on the website.  AS confirmed that CISG is responsible for MIS procurement.  PH noted that he had received no further response from CHEST.  IC agreed to ask CHEST for an electronic copy of their presentation and ask them for permission to host this on the web.  

Action:  Ian Cook

SW confirmed that SUPC is continuing with the Disaster Recovery Agreement and it would be let as a separate lot within the Hardware Maintenance Agreement.  SW also confirmed that it had not been possible to obtain a session at COUP for supplier presentations. 

PH confirmed that after researching the market CHEST had concluded that it was not worth pursuing with laptop and mobile phone tracking.  RU advised that Apple was looking at including some tracking device within their laptops.  MK noted that at the NNA review meetings suppliers were not in favour of including tracking devices because there were problems with the recovery methodology.  Getech were currently offering personalised covers for notebooks free of charge; this was known as Lap Jack.  MK agreed to talk to Intel and AMD regarding embedding tracking software in the processor chip.  

Action:  Mike Kilner

MK noted that all manufacturers have to be licensed to take back WEEE.  All desktop suppliers are licensed and full information is on the national WEEE website.  It was noted that institutions would need to negotiate a discount on the price if they did not want suppliers to dispose of WEEE.  

SW noted that AMG (now know as Primo IT) had no knowledge of the problems experienced in the North West but if fuller details were sent to SUPC they would take this up further.  

Action:  NWUPC

3.
Chairs Report

PH noted that there was a need for greater communication between the major sector suppliers and the sector on the strategic direction of both parties.  UCISA will shortly be launching their new website and this will have additional functionality including a section on examples of good practice.  Members of the Group were asked to submit any examples of good IT procurement practice.

Action:  Group

PH noted that the CISG conference would be held in two weeks time and a report had been produced on greater access for students to libraries.  PH also noted that he would be leaving Newcastle University at the end of January and the Group would need to find a new Chair.  

4.
Shared Services

PH noted that lots of work was progressing in this area.  HEFCE had funded over 40 initiatives for feasibility studies and PH would circulate a list of these initiatives if they were in the public domain.  Examples of potential shared services included data centres for disaster recovery and a larger institution sharing services with smaller institutions in their neighbourhood as well as institutional support for local FEs.  The Open University is looking at producing standard first year undergraduate course material.  A Russell Group of universities and CURL Libraries are looking at developing a national repository for research data.  Discussions have been held on sharing data centres and using super Janet for transferring the data; options include special build, buy in from external sources or shared capacity.  Another option is to link in with Research Councils.  DB noted that the Research Councils are currently working on a high powered computer initiative.  Many institutions are running out of capacity for their machine rooms so sharing capacity may be a necessity.  PH noted that the Russell Group IT Directors were meeting to discuss shared data centres.  

PH reported that the Advisory Board was meeting to look at applications that institutions use and looking to increase the inter-operability between these systems.  In general most institutions use only a few systems.  PH thought there would shortly be an OJEU notice for the competitive dialogue procedure to take this initiative forward.  PH, Peter Tinson and John Townsend who is chair of CISG would lead this initiative.  PH thought that shared services would be developed to make savings for the sector in the future.  MK noted that thin client solutions were now becoming more favourable and Dell were marketing such a system.

PH noted that AUPO was organising an event on shared services on 13th and 14th November.  

5.
Seminars and Workshops

IC noted that an Anti Virus event was to be held in February 2008 and details are on the UCISA Diary.  PH advised that NetSkills and UCISA were re-running their workshop on how to engage with the HE sector in December although it was noted that the event is being hosted by Cisco exclusively for their staff.  PH was concerned that this course was not being promoted very heavily and he would ask UCISA to increase the marketing activity.

Action:  Paul Hopkins

MK noted that a supplier prospective on how to buy IT had been shelved due to lack of funding.  

6.
Procureweb

AS explained the work of Procureweb; although Procureweb had been closely associated with CuPID they also host purchasing tools and tenders.ac.uk, help institutions tender and design websites, and host websites.  Procureweb is now funded by the JISC and Dave Mackay is the new Director.  Alec McSkimming had met with the Procureweb team and had been impressed with their enthusiasm and willingness to engage with the community.  Procureweb is now becoming more strategic and interested in shared services and wants to add value to the procurement professional.  Procureweb also wanted to engage more proactively with the user community and AS thought that it would be beneficial for Procureweb to give a presentation to this Group. AS confirmed that Procureweb do not negotiate any deals but only offer an IT support service.  It was agreed that the Group would review the literature that AS had circulated and then advise AS of any questions that they would like Procureweb to answer.

Action:  Group

AS confirmed that Procureweb was currently funded 100% by the JISC but in the future may need some other income streams.  SW agreed to see if the Heads of Consortia Group would like to meet with Procureweb.

Action:  Susan Wright

7.
Report on Software Procurement Sub Group & Eduserv CHEST

IC apologised that there was no report from CHEST.  The Software Group’s main activity had been working with Adobe and Microsoft.  IC and Howard Moody from CHEST had met with Adobe to try and get a site licence for Acrobat.  They are hopeful that they may get a site licence for the Creator Suite and had met with some very senior Adobe representatives.  Some existing Macromedia site licences have now expired and have not been renewed.  The Group’s aim is to try and sort out site licences for Creative Suite 3 to replace the Macromedia site licence or if this is not possible, extend the Macromedia site licences.  The future strategy with Adobe is to try and persuade them to negotiate more site licences and discount levels for the HE and FE sectors.  

A meeting was held with Microsoft with PH in the chair.  The purpose of this meeting was to try and agree a working relationship with Microsoft and encourage them to do a licence deal.  PH’s strategy is to have two levels of discussion with Microsoft, one at a strategic level and one at an agreement negotiation level.  CHEST is now involved with a campus agreement and this should allow smaller institutions to maintain their current pricing levels.  Final paperwork for this agreement is still outstanding.  The new agreement may include a Microsoft/CHEST portal.  It is hopeful that these agreements will form the basis for a proper dialogue with Microsoft and a greater sharing of what each party wishes to achieve.  There is to be an applications forum meeting in York in November.

CHEST has signed new anti virus agreements with ????….. and are pursuing a deal with Sophos.  The next meeting of the Software Sub Group is at Manchester on 21st November.  

8.
National Agreements

8.1
IRDA

MK reported that review meetings had been held in July with all suppliers.  Dell has 43.8% of market share, RM 25.3%, Viglen 24.3%, Stone 6.6% and NEC 0.5%.  Expenditure through the contract for the period February 06 to May 07 was £47.5 million.  It was noted that one of the team members had enquired about the inclusion of ECC memory on desktops as an option but this was not well received by the OEMs on a need vs. cost basis.  MK noted that Dell had recently launched a new low cost desktop and notebook range under the name of ‘Vostro’ and aimed at small businesses.  TFT availability with Dell has been poor but lead times have now improved.  The Group discussed environmental developments on desktops and MK advised that most suppliers have environmentally friendly machines that use less energy.  MK advised that notes of the meetings would be circulated shortly.  

8.2
NNA

This agreement has been running from February 05 to August 07 and expenditure during this period was £55.05 million.  Toshiba has 46.5% of the market share, Dell 33.7%, Ergo 8%, RM 5.8% and Samsung have a smaller market share with RM at 3.7% and Stone at 2.3%.  MK noted that Plymouth recently undertook a mini competition for 600 notebooks which was awarded to Samsung via RM. The group was considering the inclusion of an additional Samsung reseller (Lanway) onto the agreement and discussions had begun on a potential partnership between RM and Toshiba. Ergo reported that MS Vista o/s was requested on less than 5% of their notebooks, a view generally shared by the others. Microsoft had recently extended the availability of pre-installed XP to June 2008 (from January) and downgrades under Campus should be permissible into 2009 for those wishing to remain on XP.

It was noted that the Ergo warranty costs are too high and the management team is still in discussion with Ergo over this.  Toshiba has run a 5 day in-house engineer training course and some resellers will offset the costs of this course for the institutions.  In May, RM was introduced as a Toshiba reseller.  It was noted that soon it will not be possible to downgrade from Vista operating system to XP.  There was interest in the RM Asus mini book that runs on a Linux operating system and is only £165.  

8.3
Printers

MK reported that the market share by HP had dropped from 91.9% in 2004 to 84.8%.  Epson had 7.3% market share; Lexmark 6.8% and Kyocera had dropped to 0.8%.  Spend through this agreement is between eleven and twelve million pounds per annum.  MK noted that the sector had accrued a pot of money with HP from the sales of some of the HP consumables and this would normally equate to some free kit.  Instead the contract management team is trying to negotiate some free extended warranties.  TT noted that Huddersfield had been trialling some Konica equipment and had been pleased with the quality of the colour printing.  PHi also noted that Brighton had been pleased with Konica quality.  It was thought that these experiences could form the basis of some case studies for the website.  

8.4
Apple

PHi reported that the new 3-4 year agreement started on 1st October 2007.  The new agreement includes a three year on site warranty for desktops and a three year return to base warranty for notebooks.  Precise conditions of warranty are available on the website.  Apple also provide email support to pre-registered institutional contacts.  The contract offers discount on iPods as well as an imaging service.  PHi agreed to confirm the charging for imaging.

Action:  Paul Hill

TT noted that there was a problem with the high memory prices charged by Apple.  Many members of the Group thought it was best to buy kit with low memory and then at a subsequent date add cheaper memory.  

8.5
Computer Consumables

This contract was now combined with the Stationery Agreement and market share for the period from  July 07 to date was Office Depot 43.1%, Supplies Team 27.3%, Lyreco 19.3% and XMA 10.3% (XMA only provide computer consumables).  Total spend through the agreement in the first year was £28.4 million.  53.7% of the total contract expenditure was on consumables, 34.4% on stationery, 10.7% on paper and 1.3% on non contract items.  

8.6
Servers and Storage

RU reported that the contract started on the 1st August and the first review meetings are to be held shortly.  

8.7
Disaster Recovery and Hardware Maintenance

SW reported that the tender working group had been established and OJEU notice had been placed.  Fifteen bidders had completed PQQs and 14 were interested in providing hardware maintenance and ten disaster recovery.  Expenditure on the current agreement is currently stable at around £1.6 million shared evenly between ICM and Xenon.

8.8
Minor IT Hardware

This agreement is currently being re-tendered and has been named IT Related Accessories and Parts (ITRAP).  Target date for commencement of the new contract is April 2008 and pre qualification questionnaires have been received from 18 bidders.  

9.
Report from Consortia

9.1
SUPC

SW advised that University of Wolverhampton had joined SUPC.  SUPC is working with University of Exeter on a shared services feasibility study to provide a shared service for smaller HEIs and FE colleges.  

9.2
LUPC

MK advised there was nothing additional to report.  MK noted that the OGC is about to award a single supplier agreement for e auctions and he was considering using this for a mini competition next year under the present IRDA single call. 

9.3
NEUPG

TT noted that the NEUPG had changed its name to North East Universities Purchasing Consortium and would be known as NEUPC.  A company called SCC who claims they can buy software cheaper than CHEST had approached the NEUPC and wanted to get data from NEUPC members.  The Group were not interested in progressing this any further.  

9.4
NWUPC

MH reported that the Crescent Purchasing Consortium (CPC) ICT contract was open to the NWUPC and reaffirmed that the NWUPC was only supporting the HE deal and not the CPC deal.  MH also noted that in the NWUPC  use a company called CDL for recycling old kit who have also been awarded part of the national server agreement.  RU thought that the HE sector could do an agreement for IT kit suitable for disabled users.

9.5
HEPCW and Research Councils


No reports

10.
Any Other Business

10.1 Network Agreement

It was noted that the NEUPC were to re-tender the network agreement in 2008 and this should be added to future agendas.

Action:  Susan Wright

10.2 Shared Help Desk 

IC noted that there was an article in the UCISA Newsletter about an out of hours help desk service that had been created by 5 northern universities.  The service was called Norman.  PH advised that these universities had done a joint tender for the service but the tender had not been successful.  Following on from this Northumbria University had agreed to set up the service for all five institutions and they share the costs.  Durham, Teeside, Newcastle, Sunderland and Northumbria all participate in this service.  The pilot has now been extended to its second year UWE joined in a month ago and Bristol University is considering joining in.  They may consider extending the scope of this service.  The Group suggested that an event on this service may be of interest

10.3 UCISA Budget

PH advised that the group needed to submit their budget requirements to UCISA. It was agreed that a two day meeting would be very beneficial and suggested a request of £1500.

Action: Paul Hopkins
11. Date of Next Meeting
To be advised 

