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	1.
	Welcome & Apologies
	

	
	LB thanked everyone for attending the meeting and introductions were made. 

Apologies from:  Nick Cope, Mike Haslin, Paul Hill.

Darren Gibb is leaving APUC at the end of the month.


	

	2.
	Agree Minutes of Last Meeting and Matters Arising
	

	
	The minutes were agreed.

Matters Arising

 3. SW agreed to circulate an electronic copy of the UUK Action Plan – Action SW

3.2 Noted that Sue Weston of, JANET was to be invited and Eduserve but not clear how agenda should be split. A discussion was held regarding inviting them to the meetings and it was agreed to hold an annual meeting with them .  

ACTION – S Weston and JANET to be invited to a meeting annually.  (BH/LB)
NDNA

The Microsoft contact is now Richard Wilderspin.

E Auctions

To be discussed later in the meeting

SUPC

Sustainability Procurement Paper to be carried forward to next time.  SPCE have set up IT Group and will meet on 29th October MK/JH .  

Action MK to report back
	SW

MK


	3.
	Chairs Report
	

	
	One of the big items is the UCISA PG event which will be reported later in the minutes.  
The PG website and how we should/can use it for UCISA members was discussed. Ideas were:
· Reports for NDNA are very useful for UCISA members only and suppliers for  UCISA members could have a digest of reports.  This is good for IT Directors to see.

· Reduction of warranties

· Annual report needed (look at tenders) distinguishing between corporate members and University members.

· The first tendering point for people and operation of group not major details but promoting this as a first stop.  Best Practice combined with what is done  in different  contracts

· Trends and Annual Review – July to August Financial Year but think about purchasing earlier.  Update at Easter should be useful – once a year and interim report.

· Question of issues and negotiating skills with suppliers.
· NEPA/NDNA sales information does go to suppliers but is this too much information?  Should information not be given away too easily?
· Website – no break between inward facing and outward facing.

Action – check with UCISA admin  to see if there is a difference in members accounts and website signposting.  There are ways on the website and are they linked?  MK to check on the previous copies of the minutes posted on the website – Action MK

MK stated that the UCISA flyer should be linked to CuPID and this should be a live link.
	MK

	4
	National Initiative – Shared Services
	

	
	Update on the University Modernisation Fund 
- £6M HEFCE Data Centres and Cloud Directive @ HEPCW 
- £6M on e procurement. 
- Question of where the Data Centre money is going.  
- RMAS (Research database) Exeter University are running this research but the management system bottom line is they do not do shared services..  
SW seeing Steve Butcher on 20/10/10 and SW to update group via email.  Action SW 
New pilot scheme for shared services for procurement.  The country was not in recession when this was first done.  It will be changed from pilot to two levels of engagement.

1. A Membership study based on frameworks in Scotland and increases in the UK.  1-1 interviews etc.
2. Entrance level and procurement expert brought in to identify procurement in departments and encouraging people to invest in procurement.  50 institutions and an involved initiative in SUPC but extend to non SUPC members not as subsidised rates There is a Steering Group meeting 20th October which SW will attend and feed back to PG.
	SW



	5
	UCISA PG Software Group
	

	
	KY has taken over from Ian Cook as Chairman of UCISA Software Group (to be formally ratified at their November meeting in Bath).  Microsoft are coming to the meeting – Richard Wilderspin and the new Microsoft Manager Bonami Meredith who is the Microsoft Education Licensing Manager . Bonami heads up the software section and who answers who to resellers.  Does Microsoft know how shared licensing works?  Regarding MacLab, Cambridge, Microsoft are not doing an audit

1. Re: Last date when OEM can ship XP under downgrade rights?  MK asked this question and KY agreed to find out at their February meeting with Microsoft  Action KY
2. Re: Cheapest way to buy entry level Windows 7 on programme?  With Vista going end of life and Vista Home Basic no longer being available to offer the lowest cost entry point some time in 2011, MK asked KY to confirm that Microsoft still had designs to offer Windows 7 Home Premium at the same entry-level price point? KY suggested that they would keep an open dialogue with Microsoft on this matter.  
The only thing in writing says Mackintosh  is an operating system and can have  Windows on or buy a dual boot system.  This is very fast and for Mac and windows.  MacLab and Cambridge THH – John Stewart attended a meeting with KY (UCISA Software).   He very negative about the price of their software and told group to look elsewhere if they did not like it.  No CHEST agreement.  

Algarythm – will not fire copy of this and have to negotiate separately.  

Eduserv -  OJEU tenders, Howard came back and reported that Eduserv has pursued every avenue but this decision made by OGC Guidance and therefore Eduserv cannot represent community in EU Tender.   Report in Spring 2010 and OJEU limit is 101 which can be increased..  Select Standard Agreement – November 2010 but cannot do tender through Europe.
Oracle – did not come up at the meeting and KY noted that their minutes will be ratified and put on website.  Howard – Chest Side, Eduserv Chest Agreement savings of 39%, 60% for FE discount 25-30% for sites who take up multiple options.  UCISA and Eduserv  Math & SAT groups agreement now for SPCSS (Chest Agreement).  IBM own SPCSS  and IBM and SPCSS sign up to site licence negotiated. Proposed additional charge  for more use.  Improve  criteria of differentiation with universities.
NHS – Medical School who do they differentiate?  KY  - get them to ring to say on the payroll?  Paid for on University order and not NHS Purchase Order.

Renewal of Existing Agreements
Estimating savings of £2.1 M, additional site selected and rebates  allowed.    Are they promoting NDNA ?  Who takes care of licensing work (Nottingham)?

Adobe – good deal

Community – Eduserv , work well with community and will be discussing this at the Software meeting.

KY Actions to take to UCISA Software Meeting
Eduserv to do Chest Agreements and report back to Software Group

Eduserv to be invited annually, this is for broad areas.

RV  - VM Ware and Google
HE Meeting 2 years ago regarding  this and yet nothing has been done.

KY Encryption to be looked at

Actions to be set through the group.


	KY
KY

	6
	Progress on National Agreements and Tenders
	

	
	MK reported about the National Server and Storage Agreement
UACG – Universities Apple Computing Group – the last meeting was held 9/9/10. The group are still pushing for an HE sector discount on the iPad and iPhone, bringing both into the agreement 

Apple had intimated that the iPad is still a matter of (low) supply against (high) demand with the US limiting supplies at this time.
NDNA

A report was submitted to the group for review ahead of the meeting and this information is up to date.  Sales had risen slightly overall and there were price reductions scheduled from Dell.  HP had brought prices down ahead of the rest of the market, assisted by improving exchange rates. Price benchmarking was being undertaken on Notebooks. RV raised pricing issues with Samsung regarding motherboards etc and out of warranty repairs.  Samsung had also moved their parts call centre to India with feedback around no parts . RV agreed to forward e mails to MK – Action  RV
There is not much interest in eAuctions and this will be discussed at the next computer group meetings. The eAuction Centre of Excellence had previously only supported BS framework agreements but the new strategy had been to open this to others. Chris Chettle at the OGC had made an undertaking to the LUPC to provide funding for an eAuction under one or more of our own frameworks, to which SW reported that this is a good model.
MK reported on the benchmarking exercise undertaken with the assistance of APUC. The use of an eAuction had produced little in the way of benefit for desktop with the main savings being on notebooks due to the aggregation of volume against a very little number of specific models.  It was further advised that the value of eAuctions had to be viewed in the context of technology progressing, for example, the next generation of notebooks carry a much improved integrated graphics chipset.
HP and Samsung had made the most headway on desktops and notebooks respectively.  High spec laptops are not required in general, buying at the end of the life cycle is good for individual institutions who are swapping their desktop fleet over to laptops but do universities want both?  Laptops are now so low in price but there are still issues around docking station price and availability for example.  

MK briefed that he would agree to do a short paper on this when he has the time.  Action MK.

Printers

Open supplier forum at Brunel University to be chaired by Mark Hayter NEUPC (Mike Kilner chaired as Mark was unable to attend) who has taken over from Simon Toplass in the role of Contract Manager.  30 suppliers, tender documentation due out in the week following this meeting and a final contract meeting at APUC on Thursday  21/10/10.  MK to email Paul Tomany to ask about their plans for rebates on the framework in the form of a marketing premium.  The ENPC had recently outlined a strategy where the lead consortia make the ultimate decision and regions then decide whether to participate on the agreement.  Individual institutions can choose which way the consortia want to work.  MK replied to MH regarding this and the decision will be known eventually.  Action MK

	RV

MK

MK

	7
	Reports from Regional Purchasing Consortia
	

	
	SUPC – shared services  - to be talked about

Blackboard – to be talked about

Temporary agreement ,  staff agreement next week.

NSSA  - to be reported

ITRAP Mercato Software.   MH has written a report on Mercato.  Expenditure has gone down on this contract (ITRAP) and this was discussed amongst the group as either a consortia problem or a UCISA PG problem.  LB stated that to find out what the evidence is on this and SW stated that this maximises the buying power which is a UCISA PG problem.  

Feedback on surveys is often not forthcoming  NSSA is an umbrella body.  Focus to come up with target questions to IT directors.

SW sustainability meeting, ICT disposal contract and what is happening with this?  LUPC have Computer Disposal Ltd (CDL) for this.  

	

	8
	Seminars and Workshop  - PG Event
The UCISA PG event will take place on 12th April 2010 at Austin Court in Birmingham.  The title of the event is “Smarter IT Purchasing in Challenging Financial Times”.

The agreed agenda schedule is as follows:

10.00            Introductions

10.05            Gartner – proposed speaker Stewart Buchanan

10.50            Coffee Break and socialise

11.15            2 case studies – e.g Plymouth, Southampton, 

12.15            “Why Frameworks” Neil Robertson Contracts Manager SUPC -

12.45            Lunch 

13.45            Steve Butcher HEFCE/Tim Marshall, Chief Executive of JANET -                                                                                 Shared  service challenge

14.55            “What can UCISA Procurement Group do for you”

                     with discussion and feedback

15.30            End 

Costings and information items are still ongoing and times and speakers are still to be confirmed. 
The event is primarily for IT and procurement people.  The speakers are to be high calibre.  The number attending will be based on 60 with a break even of 35-40.  UCISA PG will provide the admin and LB will inform Sue Weston and keep her updated.  Action LB
	LB

	9
	Updates on E Procurement and cuPID
	

	
	HEFCE and the modernisation fund; E Procurement will have £60M and £1M for generic e market place, shared content etc.  SW is leading this and all national contracts on shared services  for smaller institutions buying with procurement cards which are good for the FE sector.  A central content repository fed into the e market place and all in a central hub.  Each consortia have a member of staff in place to keep content in place.  Tender going out for Cupid.  This is a big platform and will open up agreements and be accessible with up to date pricing.  It will be a new look cuPID, new system,  and the timescale  is up to March 2011 for implementation and launching on 1st August 2011.  The OJEU notice is out today (19.10.10) and  the tender out on 22 October - Friday.  HEFCE funding for the modernisation project and opted for generic e market place.   There will be good visibility of contracts and it will be more flexible than the current cuPID.  To be reported on at the next meeting.

	

	10
	Any other  business
	

	
	There will be announcements regarding spending cuts and the government actions.  There is general speculation regarding the cuts to funding for Universities and financially, the bigger universities may have to help smaller universities that are struggling.
	

	11
	Date of next meeting
	

	
	The next meeting is to be held in February 2011 (dates to be confirmed) and the possible venue is Durham (TBC).
	


