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Pressures Towards Adaptability

CONGLOMERATES

CORPORATIONS

STRATEGIC 
BUSINESS UNITS

CAPABILITY-
BASED

ORGANISATIONS

Web 1.0

Web Services

Service Oriented Architecture

Web 2.0

Software as a Service

VALUE WEBS

Mobility & Covergence

Increasing Connectivity and Digitisation

Transaction Costs

Le
ve

l o
f B

us
in

es
s 

A
gg

re
ga

tio
n

Time Based on “The Breakup of the Corporation”, A.T.Kearney
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Increasing Power of the Consumer



Enterprise Architecture to the Rescue?
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Technology

Information

Applications

Processes

All of these views are 
expressions of how things work 
rather than what capabilities are 
required and each is inherently 
unstable

Enterprise Architecture efforts 
tend to be IT rather than 
business centric and hence are 
not good business planning 
tools

1 2 Enterprise Architecture efforts are 
often over-centralised, overly 
bureaucratic and have little 
relevance to the organisation
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We Need a Stable, Business-Centric View to Complement



Need To Concentrate on the Capability

Check Credit History

Service Level: 2 days
Cost Per Invocation: £20
Channels:  SOAP, Web

e.g.

• Business Processes, 
• Organisation; and 
• Technology 

Realisation in terms of the:

required to realise stated goals

Details of how it meets its commitments are hidden inside

Supports componentisation of the business through
business architecture

Each capability becomes an autonomous service
provider with it’s own commitments and metrics

Check Credit History

Service Level: 2 days
Cost Per Invocation: £20
Channels:  SOAP, Web



Business Capabilities Provide a Stable View

Business capabilities express a stable, high
leverage and metricised view of what an
organisation does

This is in contrast to traditional views which consider business
process or technology, views which are inherently complex and
unstable

Business leaders are able to concentrate on
what they are trying to achieve at the
enterprise level

This empowers both partners and elements of their own
organisation to innovate within this context using arbitrary
combinations of people, process and technology

This delivers greater adaptability by delivering
a set of base capabilities that can be rapidly
combined to deliver new propositions

The combination of capabilities is where innovation occurs at
the enterprise level

Manage Human Capital

Manage Payroll

Pay Employee



Does the service 
do what we want; 
quality of results

Scalability, reliability, 
adherence to service contract

Cost to build or 
rent service

Flexibility and fit of 
payment models e.g. 

purchase, rental, usage

Level and quality of 
analytics on service 

execution

Source Capabilities  - or realisation - not IT

Check Credit History

Service Level: 2 days

Cost Per Invocation: £20

Channels:  SOAP, Web



Services Link Intent to Execution

Intent Feedback

Standardise, Commoditise, Virtualise
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A Spectrum of Approaches to SOA



 Develop rapid view of business 
architecture to act as strategic 
backdrop

 Enables rational, value-based and 
defensible decision making

 Govern capabilities

Think Big, Start Small, Scale Rapidly

Business Design

Capabilities

Metrics

Strategy

Contracts

Capability Design

Organisation

Processes

Technology

Service Platform

Management

Platform

Reporting

1

 Iteratively source or implement 

high value improvement projects

 Federate implementation 

decisions

 Scale rapidly

2

 Build out service delivery support 

for capability owners

 Commoditise and Industrialise

platforms – move to cloud models 

ASAP
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Evolving Systematic View



Organisations are going to be under increasing pressure to change

Business Capabilities give you a method to understand change

Need to build expertise in Capability realisation, linking business and 
IT through services – consider use of SaaS and other cloud models 
before internal capability

Need to be both systematic and realistic - think big but start small and 
scale

Major Takeaways


