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What’s the impact?

Cuts, cuts, cuts....
Fewer staff
Less recurrent spend
Capital expenditure cut
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Doing more for less...

Students?
Quality?
Research?
Collaboration?
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More of less...

Institutional objectives
Coverage of service departments

What services can be dropped?
What can be outsourced/shared?
What gives us competitive advantage?
Where can we be more efficient?
Where can IT deliver more efficiencies?
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Other factors

Browne review of HE funding
Overseas students
Demographics
Diversification of funding sources
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Future direction?

Collaboration
Collaboration
Collaboration



Directors’ Forum on Leadership
Manchester, 28 April 2010

Future direction?

With industry and commerce
With overseas institutions
With each other
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Collaboration with industry and commerce

Employability skills
Student placements/internships
Workforce training
Continual professional development
Knowledge transfer
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Collaboration with overseas institutions

Large research projects/specialisms
Chasing the money
Remote campuses and offshore delivery
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Collaboration with each other

Research
Identifying what strengthens the sector
Shares services
Procurement
Open source?
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Impacts on the IT department

Off site students
Better business links
Remote sourcing
Know your business
Know others’ business
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