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Where did we begin?

Å Individual systems used for separate purposes

Å Finance - Agresso

Å HR ïJasper (ALTA-HR, University of Birmingham)

Å Research output (publication) recording in EndNote, Reference 

Manager etc

Å pFact and Excel - project costings

Å Little integration



2001 ï2007: The first steps to integrationé

2001
ÅResearch outputs/publications recorded in central Oracle 

database, web front-end for input

2002

ÅThe University of Liverpool Information Portal (TULIP) ïOracle 
Portal

2005

ÅProject Approval Forms ïstandalone TULIP facility to record 
research application data 

2006

ÅRAE 2008 data collection facility in TULIP

ÅHR, Finance (Agresso) and Student system (Banner) feeds

2007
ÅIntegrated Research Information System (IRIS) project begins



System overview - 2007

ALTA-HR (Jasper) ï

HR

Staff ïPost & Position

Contract Dates

Salary Information

Management 

Information Variables

Project Approval 

Forms

Flat structure for some 

research activity data

Agresso ïFinance

Research and Non Research 

Financial Accounts

Budgets

Relations for 

Management Information 

Expenditure

Paper transfers 

between offices 

ïapprovals slow

No standard 

costing tool

Duplication of 

data entry within 

systems

Poor 

communication

Inconsistent 

practices/ 

approvals

Management 

information 

difficult

The University of Liverpool 

Information Portal

Personal administrative information

Entry of research 

publications esteem and 

connections

Basic displays of research activity

https://tulip.liv.ac.uk/portal/pls/portal/PORTAL.home


Integrated Research Information System (IRIS)

Why did we want changes?

Å University focus on research

Å Improved communication between academics and administrative 

support

Å Reduction in preparation time for mandatory reports

Å Efficiency maximisation



Integrated Research Information System (IRIS)

Å Standardise research approval process across all areas

Å Online approvals in timely manner, cutting down paperwork

Å Full data capture, in line with reporting requirements

Å Improved and consistent management information

Å Standardised costing process and tool, including FEC principles

Project Aims:



IRIS - Aims

Jasper

Funding 

Source

Investigator 

Detail

PAF

Investigator 

Detail

Project MI 

Data

Project 

Costing

Funding 

Source

Agresso

Project MI 

Data

Project 

Budget

Investigator 

Detail

MI 

Extraction

MI 

Extraction

MI 

Extraction

Funding 

Source

IRIS

Investigator 

Detail

Funding 

Source
Project 

Costing

Project MI 

Data

MI 

Extraction

Jasper Agresso



IRIS Project Timeline

Aug 07 ï

April 08

ÅBusiness 
process 
analysis

ÅOutput 
analysis

ÅSystem 
design

April 08 ï

June 08

ÅUser 
testing

ÅSystem 
ótweaksô

ÅTraining 
manuals

ÅTraining 
sessions

Sept 08 ï

Feb 09 

ÅCosting tool 
development

ÅCollaborative 
work with 
University of 
Birmingham

ÅManagement 
Information 
additions

March 09 ï

July 09

ÅCosting 
tool user 
testing

ÅSystem 
ótweaksô

ÅTraining 
manuals

ÅTraining 
sessions

July 08 -

IRIS release

Aug 09 ï

Costing tool 

release


