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What is the project?

HEFCE Shared Services Project

0To i nvestigate the demand
0cradle to graved research
system (RMAS) which would embody the best processes

for research management and administration, whilst
maintaining the capability (through open systems architecture
to i nterface with the unive
administrative systemsoO




Why was the project set up?

® Specific problems at Exeter
e Potential for improved efficiencies
® No obvious solution on the market

e Not the only institution investigating
options




What were the activities?

Academic Expertise

Pre-application funding source identification and
dissemination

Costing of grant applications
Internal peer review
Status tracking of applications and awards

Workflow management of applications and
awards

Contract management including IP and Patents
Ethics Review

Post award financial management

Budget profiling

Budget/actual/commitment management

Post award report management

Alerts for milestones and reporting

Research publications management

Research Outputs
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What did we do?

Asked:
0 About current provision
0 Software used and whether it met the need
0 Other activities requiring an IT solution
O Interfaces
0 Rekeying and other inefficiencies
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What did we do?

January 2009 1 Issued questionnaire to suppliers

Asked:
0 Could they provide the required functionality?
0 What developments were planned?
0 What would be the costs to deliver the solution?
0 A suggested business model
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What else did we do?

Spoke to other bodies

O British Library ;
® RCUK re Je-S and Outputs and Outcomes project
0 HEFCE Bibliographics Team re REF

0 JISC
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What did we find out?

060 responses from 58 institutions; s

0Support varied widely between central and departmental;™

dVarying use of commercial packages; \

00On average 45% of respondees relied on Access databaseq
and spreadsheets for core activity,

oPerformance of commercial products varied widely;

o0Complex interface requirements;

OBespoke developments for specific activities were common,;

0Some complete bespoke developments;

057 out 58 institutions rekeyed data
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JISC RIM Project Findings
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What did we find out?

Academic Expertise - to include esteem indicators

Pre-application funding source identification and
dissemination

Costing of grant applications

Internal peer review

Status tracking of applications and awards
Workflow management of applications and awards
Contract management including IP and Patents
Ethics Review

Post award financial management

Budget profiling

Budget/actual/commitment management

Post award report management

Alerts for milestones and reporting

Research publications management + links to other
outputs

Research Outputs
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Electronic submission to GABs
Electronic document management

Insurance review

Governance of clinical trials
Management of complex grants

O O O O O O

PGR management
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What were the benefits?

O Cashable benefits but difficult to quantify

Free up research active staff

Allow for growth of research support

Better integration of data = cleaner data
Improved information = better decision making
0 Procurement savings potential

O Improved staff retention

0 More streamlined data exchange with GABs
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