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What do I do?

ÅService levels and KPIôs

ÅImprove research administration processes

ÅTroubleshoot

ÅSurveys and returns

ÅTraining and support

ÅDepartmental administration

ÅDeputise for director



Disclaimer

I wonôt tell you:

ÅWe have the best or the only way

ÅAll the answers 

I will tell you:

ÅA story about our systems and processes
ïRecent activity

ïBackground

ïCurrent/Planned activity
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The Enrich Project (April 2009 ïMarch 2010)

ÅEstablish repository as core publications 

database

ÅStaff profiles using data from core systems 

ÅCompliance with open access

ÅImprove publicity for research activity and 

outputs

Å Improved workflows for collecting data 

ÅLinked Research awards and Output



Role in Impact and Output Agenda

ÅAssist with impact plans

Å Identify users of research

ÅArticulate benefits 

ÅGet beneficiaries to testify

ÅCapture the benefits

ÅCapture outputs and associate v funders



R & E Home Page Screenshot



Background

ÅData rich systems

ïEnlighten Repository since 2001

ïResearch System since 1994

ÅSenior Management support

ÅPublication policy 2008



The Research Lifecycle

Pre-Award Award Post-Award

Stage 1:

Pre-Project

Stage 2:

Create 

Project / 

Application

Stage 3:

Award 

Receipt

Stage 4:

Finance 

Project 

Initiation

Stage 5:

Project

Management

Stage 6:

Project 

Completion
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Overview of Research Systems

Student
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Research System

Research 

System
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