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who knows

What does your
team really
think? ....

18000 you (really) do?
a would ybu like to

- be doing?

. What wo ell?

3 = If'you had a magic wand
' " what wetld you change?
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n differegt teams,
own agenda - peeple want to

13

Whatdo the
consultants
think?

e ¥ .
“Insufficient skills breadth and ability to leverage
depth”

“No formal communication links between groups
within the current structure leading to ambiguity
over each groups exact service area™

w

Repetitive sub-functions create duplicate work'and

- this prevents other key activities frombeing &

completed”

“Confused message of service provision,
accountabilities and responsibilities”

“IT staff can only answer a query on a particular
system or part thereof based on their particular skill
set”
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What is the nature and volume of
customer demand?

Happens often and is very ~ Happens often and takes a
quick to sort out long time to sort out

>~ Failure
Demand

e Value Demand

/
Happens less frequently Happens less frequently and
and is very quick to sort takes a long time to sort out
out

[ Time faken fo resolve =

Project demand

Very urgent, critical
but small project eg.

mail server
OVERDUE replacement
SEPT 2006
Major scale, business
critical project that must
SEPT 2007 be done by the new
academic year eg,
network resilience and
SEPT208 storage
SEPT 2009 N
Large project that is not
critical or essential to
business continuity but
Large project forming which will deliver
part of the 5 year COULD  SHOULD  MUST  cpiricaL significant benefits if
vision, that would HAVE HAVE HAVE implemented by next
bring benefits but is

academic year
not urgent




AGing the findings ...

Customer views

RS EREWS
Incident /Problem

management

Coherent structure

Communication ) )
but quite a few babies ...

Babies and bathwater

Hard-working, well-intentioned staff

A LOT of knowledge and experience of how the
organisation functions

Areas of outstanding technical expertise
Organisational attention and support

Money being invested after decades of under
investment

Staff already well down the change curve and

many hungry for change
-

Now what?
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v ~ 4 parallel streams of activity |

T e -
« Rutting.out any fires

— - DéVeloping the strategy
—=+ Getting essential projects started =
& « Transforming the IT function

Major Fires

« Poor levels of availability of the network and critical
systems with frequent episodes of unplanned ‘down-
time’

« Poor quality core applications such as email and
calendar below current basic standards of integrated
‘office’ suites such as MS Outlook.

« No adequate networked storage facilities resulting in
data and information stored locally on PC’s and

laptops with no backup facilities and limited facilities




Maturity of Te

PIONEER MAINSTREAM FOLLOWER
STRATEGY STRATEGY STRATEGY

HYBRID
STRATEGY

HYBRID
STRATEGY

Scope of Use

applications [N

eg: research,
specialist STRATEGY

Leading edge (or ~ Current up-to-date Tried and tested
even bleeding mainstream

technologies, just technologies

technologies behindthe  towards the end

leading edge  of their lifecycle

Cost, Risk and Potential Benefit

Where are we going? — Key Elements of the ISMS Vision 2006 - 2012

A single coherent architecture for information systems across Anglia
Ruskin which will guide the selection and design of systems at a
technology and information level.

A robust, resilient, reliable, simplified and available IT infrastructure which
will support the University's information systems

The technical complexity and diversity of information systems will be
reduced to ensure that and is not

This will lead to increased cost-efficiency and effectiveness and enable
integration of systems and information sharing.

This architecture will deliver systems and information to staff, students
and other University stakeholders *anytime, anywhere, any device”

All information and applications will be accessible through a single
customisable University portal with single-sign on




ISMS Strategy Overview — Integrated Systems and Data
March 2006

Ever expanding diversity of ) Stoff need to be skilled n lots
More things to go wrong technologies and systems of different technologies
Data keyed twice L0t of different suppliers to
manage
Data duplicated in different
systems Difficult to get management
information or reportin,
2P 9

Duplication of infrastructure across systems

such as servers
Technical support and

wm) maintenance is complex and
expensive

Understanding the impact of
change s difficult and
making change is risky

@ Managing and accessing

iy r1ni1

Cost P .
information
Efficiency
¢ Managing and supporting
Risk management change
Workflow across systems — Portalaccess to
and applications  mEp integrated information:
my.anglia
Achieving Service
Agilty and Flexible ) 4mmm Orientated Architecture (SOA)
support for business with .Net
change

Ensure your ‘ball-park estimating’ skills are up to scratch ....

Hotrd MUCH iUl THE. NEW
iT syerM CoST?

Processes and
StructiireX:




Improving processes .....

Rule
No. 1

“Don’t
pave
over the
cow-
paths”

Architecture &
Development

173G - Governance

Customer
Support

Programme
Management

Operations

Administration

Third Line Support

ISMS Business
Relationship
Managers

Keeping a watching

brief on your =

strategies, plans and
requirem
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SYSTEMS LIFE CYCLE >

Media

Media Production
Graphic Design

Off-air recording
Student Loans

Studio support

Studio and Facilities Hire

The ISMS Project Roadmap




Completed | [Inprogress | [ Planned (approved and fundec)

| [Aoproved but nottnce | - G eRBpTOveaIORURGEAN|

“Application &
Strategy Developm

ation Architecture

Email Scoping ‘CCL7 Staff Emgil
[

single Logon Scoping ‘ CC16 Single Login (main systems)

relessScoping %] | CC20 Wireles Quick Wins

e s

[ rechnicar arctfiecture Devetopment inct. Security Policy

[ core Newwork | cc14pNemvork Edge

1P Addressing

[ Firewaht
DHCP |
‘ Disk Backup ‘ ‘CC15a SAN Stdrage Part 1
| Criticality Tfers Strategy | CC15b SAN Storage Part 2
[ New Buitdings
2006 Q2 2006 Q3 2006 Q4 2007Q1 2007Q2 2007Q3 2007Q4 2008 Q1
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Nearly|4 years and a lot of money later




Big initial improvements unleash a LOT of
pent-up demand —just fixing is not enough

Risk of availability becoming an issue again
as project demand rises

Customers forget how bad it was very
quickly and as your standards rise so do
theirs

It all takes a LOT longer than you think it will

Some critical fires were missed, some wisps
of smoke were overlooked in the rush

Culture, behiaviour and especially knowledge
transfer are all still issues

A solution isn’t always the best solution

Andrew over to you
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Benefit

e must reduce these projects but

areas

I— Cost =




4. APPROVED

INVESTMENT PORTFOLIO
‘ BOARD I CHANGE GOVERNANCE

STEER &
COORDINATION PROGRAMME
3 PROGRESS

l PORTFOLIO l
MANAGED
PROGRAMME

PLANNING
| t t t

BUSINESS CASE
DEVELOPMENT

1 1 1
1 - | PROJECT M\AIMGED MEASURE‘D
' VlleN]N uclg PORTFOLIO CHANGE BENEFITS
G

‘Good work ... but | think we need
just alittle more detail right here'

ol of Management







