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UCISA SDG
Notes

	date:
	13th May 2010

	time:
	10.30

	location:
	University of East Anglia



Attendees:

Stephen Gough (University of Reading)
Dave Atkins (Cardiff University
Tony Brett (Oxford University)
Roland Cross (Secretary, Leeds Metropolitan University)
Noel Wilson (University of Ulster)
Nici Cooper (University of Wolverhampton)	Comment by Stephen Gough: suggest not distinguishing members from representatives or, if we do, then Dave Knock’s a member too!
Dave Knock (University of East Anglia)
Katherine Iles (JANET, Head of Training Team)

Apologies:

Trevor Potten (Chair, Birmingham City University)
Gill Chester (JANET Rep, Head of Education & Training)
Elizabeth Chamberlain (Vice Chair, Bucks New University)
Lesly Huxley (Leadership Foundation)
Jim Nottingham (South Bank University)
Dave Hartland (Director of Netskills)

	15.01
	
	Apologies

	
	(a)
	Apologies were noted. 

	
	(b)
	It was noted with regret that Trevor has resigned as Chair and 

	
	(c)
	It was also noted with regret that Elizabeth Chamberlain has resigned as Vice Chair but has expressed an interest in remaining involved with some activities especially the annual award. 

	
	(d)
	The secretary has thanked both for their efforts and commitment to the group. It was decided that we will leave both people on the mailing list.

	15.02
	
	Minutes

	
	
	Minutes of the January meeting were approved

	15.03
	
	Matters Arising

	
	14.05
	Actions: 
iii. It was noted that these deadlines have passed 

	15.04
	
	Business Plan & Budget

	
	14.15
	Budget for 2010

	
	
	The budget for the forthcoming year was discussed and still needs more detail adding. Once finalised, we can then publish it and send to UCISA Admin together with a digest of our activities including highlights.

It was agreed that we could make our web page more attractive if we changed it more often. Therefore it was agreed that we should produce a digest with each set of minutes. Once agreed we can then publish this on the website and hence advertise what we do more effectively.

An article on SDG activities is needed for the next issue of UCISA Update.


	
	
	Action: 
SG to draft article based on business plan and circulate to group.


	
	(b)
	Meeting Structure

	
	
	i. We discussed how we operate our meetings and structure our agendas. A new agenda format was used and was well received.
ii. It was suggested we hold a workshop at all or some of the meetings to help progress individual activity strands.
iii. It was also suggested we produce a list of top concerns and a summary of all actions at the end of each set of minutes.


	
	
	Actions: 
i. RC and SG to collaborate on finalising the budget
ii. RC to create digest and action points list
iii. RC and SG to create list of top concerns
iv. RC to update website appropriately

	15.05
	
	Leadership Programme

	  
	(d)
	Futures Leaders Programme

	
	
	It was noted that the programme is high quality but that the cost had prohibited some colleagues from participating. It was also noted that some sponsorship is available.

A full list of events and courses can be found at: http://www.lfhe.ac.uk/

Some highlights:
· Preparing for Senior Strategic management http://www.lfhe.ac.uk/support/pssl/
· Future Leaders Programme http://www.lfhe.ac.uk/support/flp/
· Advanced Leading your Technical Team http://www.lfhe.ac.uk/support/essential/alytt/



	
	
	Actions: 
i. SG to ask LH if she can update the group at the next meeting in particular does she have any information on:
a. Numbers attending
b. How the courses are updated


	
15.06
	
	Project & Programme Management

	
	
	RC has attended two IUPMG meetings since the last SDG meeting. The sessions are very diverse and cover a range of different PM and PM issues including:
· Project office structure
· Measuring effectiveness of project and programme management
· Project management tools e.g. Huddle
Unfortunately Sharon Caine was unable to come to the meeting due to working commitments.


	
	
	Action: 
i. RC to Invite Sharon Caine to next meeting to discuss what are the staff development issues surrounding becoming a PM and if it might be possible to hold a UCISA event.
ii. RC to mention feeder event to IUPMG and SG to mention to Exec.
iii. RC to produce a comparison document

	
15.07
	
	Courses Strand

	
	(a)
	Management Skills for Technical Staff

	
	
	This course has run twice and both times recruitment was slow. We are not certain if this course will run again 

	
	
	Action: 
SG to contact UCISA Directors and ask about:
· Is there is a demand for this course
· Advertising the Communications in the Workplace course
· Ideas for new courses


	
	(b)
	Communications in the Workplace Course

	
	
	The course is ready to run and we are arranging a date now in September or October 2010. 

	
	
	Action: 
i. DK to investigate the possibility of running this course in Autumn 2010
ii. RC to remove slides from the website
iii. RC to add appropriate entries into the budget when ready


	
	(c)
	IT Training Skills

	
	
	We have received some requests about why we have not run the IT Training skills course for a little while. Therefore it was agreed we will run this again. 

	
	
	Action: 
i. Dates in early December to be considered
ii. DA has discussed the venue with UCISA admin and agreed to run the course in Oxford.
iii. DA to agree budget with UCISA and let RC know


	
	(d)
	Professional Skills

	
	
	It was noted that we could run this at the same time and in the same place as the the IT Training skills course if suitable capacity exists.

	
	
	Action: 
i. DA to agree budget with UCISA and let RC know


	
	
	Action: 
i. RC to create CPD and Training Opportunities areas on web site and RC to advertise SDG, NetSkills, JANET and Leadership programme courses.

	15.08
	
	Netskills Liaison

	
	
	Netskills have reported that there is nothing to report at this time. It was suggested we ask DH to report back to a future meeting on Netskills activities and also on the anything that came out of the CPD project undertaken by Netskills.

	
	
	Action:
DK to ask DH about reporting to the next meeting.

	15.09
	
	Professionalism

	
	
	A discussion was held on what components exist in the scope of ‘Professionalism’. E.g. technical skills, mentoring, coaching, communication, time management, association with a professional body etc.

A ‘Professionalism Portfolio’ might describe how a person could engage with this subject. A number of tools are available e.g. BCS Job Describer, SFIA Levels.

Credentials and accreditation can also be used as a way of measuring progress in CPD.


	
	
	Action:
NW and NC to provide an overview of tools associated with CPD/Professional Development portfolio building including appropriate accreditation routes

	
15.10
	
	UCISA Award

	
	
	The theme of this year’s award is ‘Doing More with less’. Closing date 1st June http://www.ucisa.ac.uk/members/awards/bestpractice.aspx


	
	
	Actions: NW to draft a list of suggestions of how to develop the UCISA Award in the future e.g timetable, use of posters, use of case studies


	15.11
	
	Change Management

	
	
	This is an extremely topical issue within the sector currently and ties in closely with IT Governance and Risk. It was also noted that the LF have a Toolkit for Change Management.

	
	
	Action: RC to contact LH to see if the LF has a toolkit on this subject.

	15.12
	
	SDG Membership

	
	(a)
	We now have vacancies that it would be useful to fill.



	
	
	

	
	
	Actions: 
i. SG to post information for new members that went out to potential new DITSS members (this was heavily base on text from Dilys Young for UCISA-SSG-SDG members) and save it on the files area.
ii. RC to chase up AM about standard potential group member information.
iii. Post information for new members on the website.

	15.13
	
	ITIL

	
	
	A discussion was held on what progress had been made with the UCISA ITIL Working group. 

	
	
	Actions: 
NW  to discover what synergies exist between SDG and the ITIL working group. There is also a one day event coming up and any members attending that can report back at next meeting.

	15.14
	
	UCISA

	
	
	Current Issues Document:

i. Business and Community Engagement: Netskills are presenting at the User Support Conference on this subject, and so it would be useful if DH could update the group on any issues arising from this event.
ii. CISG Survey: Training on the new Huddle website is scheduled for later this month and RC is booked on it.
iii. Event Survey Software: It might be useful if we could use this.
 

	
	
	Report from Exec:

	
	
	Last meeting was a planning meeting and a number of issues were discussed including:
· JANET services
· Cloud Services
· Flexible services
· Future funding models
· Scope for sharing
· Future activities (inc shared services event, ITIL event)
· Case Studies now on web
· One day events are attended very well
· Growing links with the AUD and the BUFDG
· Type 42 Managers was mentioned
· Ongoing relationship with Future Leaders Programme


	
	
	Actions: 
i. RC to contact DH about feedback
ii. RC to feedback after training
iii. RC to contact UCISA Admin to see if we can see the new survey software

	15.15
	
	SSG/SDG Conference 2010

	
	
	The conference is due to be held on 20th – 22nd July. It is our intention to advertise SDG vacancies but we need to check with other organisers first.

There will be four parallel sessions on the staff development stream.

43 delegates have booked so far and further advertising will be going out soon.

Some sponsorship has been found and more is being sought.

TB is drafting a quiz for the evening and we could incorporate a ‘Now and Then’ picture quiz of committee members.

Three supplier sessions have been scheduled.

It was suggested that we invite committee members up onto the platform at the start of each event or have photos on a rolling presentation before the welcome.

	
	
	Action: 
i. SG to contact Dilys Young about inviting people on the stage and displaying inoformation on the group at the introductory session.
ii. RC to contact TB to see if he wants to include a picture round in his quiz.
iii. SG to discuss with DY about wording on feedback for 2010 July Conference form.

	15.16
	
	SSG/SDG Symposiun 2011

	
	
	It was noted that next year’s symposium will be at Clare College Cambridge. The delegate fee is being considered at the moment.

We are seeking clarification on UCISA rules on budgets for events..

It was noted that the method of determining how the chairs of the organising committees are appointed has changed so that they alternate between:
· SDG and Service Desk Group for the User Support Conference
· SSG-SDG and SDG-DITSS for the Advisory & Support Staff Symposium

	
15.17
	
	Contact with Other Organisations

	
	(a)
	JANET: 
· KI reported to the meeting on the current situation with 68 courses and details are on the website. New courses include:

· Hands on Digital Forensics
· JANET Roaming Implementation
· Virtualisation Implementation and Cloud Computing

· JANET are also able to gives courses on client’s own premises. There are also courses on data protection and legal considerations of data management.

· JANET are doing a webinar for those who want to upgrade their Shibboleth installation.

· JANET are working with Loughborough on materials on user security

· Gill Chester is returning in September and is keen to resume work on competencies framework.

· The JANET Video Conferencing Service (JVCS) have a new desktop tool



	
	(b)
	SCONUL: we currently have two links via Peter Tinson and Nici Cooper


	
	(c)
	BCS: a number of members discussed use of the BCS tools.

	
	
	Action: 
i. RC to contact TP to provide a report regarding contact with CIPD.


	
15.18
	
	New Developments

	
	
	It was suggested that we provide a forum for feedback on training providers and events. This could be held on the forthcoming UCISA Wiki.

It was noted that we intend to update the website more often from now and we might want to consider new technologies e.g. having a Twitter feed


	
	
	Action: RC to remove references to training lists on SDG web page
TB to ask UCISA about Twitter.

	15.19
	
	Future Meetings

	
	
	London South Bank University, 21st October 2010
University of Oxford, 12th – 13th January 2011 (2 day business meeting)
Wolverhampton University, 12th May 2011
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