UCISA Software Procurement Sub-Group (UCISA-SPG)

Minutes of Meeting held at Eduserv, Bath 
November 3rd 2010

Attendees:  Ian Cook (Chair, Manchester Met.), Karl Yellop (University of Cambridge), Chris Carr (University of Bath), Gill Lynch (University of Newcastle), Tina Pask (ULCC), Susan Preston (University of Leicester), Howard Moody (Eduserv) and Mark Allinson (Edge Hill University). Denoted as IC, KWY, CC, GL, TP, SP, HM and MA respectively.

	Minutes/Action Points
	Action

	Minutes of last meeting

The minutes of the meetings held on 7th & 8th of June were accepted by the Group with the following additions / comments:
MATLAB

Following the disappointing meeting in November with John Stewart, Mathworks Vice-President EMEA, it was hoped that the Maths and Stats Focus Group could arrange a follow-up meeting with Mathworks UK. This further meeting with John Stewart and his Licensing Team, was to focus on some pricing proposals/examples, a Licensing Centre demonstration, and Q&A session.  Unfortunately it had not been possible to arrange this meeting prior to, or to coincide with, the SPG meeting in Cambridge.
With the agreement of John Stewart, some members of the Group had sent specific queries and issues. GL and SP offered to follow these up, and to progress the discussions with Mathworks UK with the aim to establish some generic sector pricing models. 
After some discussion it was agreed that GL & HM would approach existing TAH sites for further information to assist in the modelling of MATLAB’s pricing.
See main agenda item for update
Microsoft 
The Group agreed the importance of appropriate sector input to the discussions relating to the new MS agreement(s), and requested that Microsoft be invited to attend the next SPG meeting in June.
Concerns were again tabled re the lack of clarity (from Microsoft representatives) regarding the Ultimate Steal and associated student purchase schemes. 
Unfortunately the new Microsoft HE Business Manager (Richard Wilderspin) was unable to attend this meeting. KWY to invite to next meeting in November and to meet with him along with a couple of group members before then.  
Microsoft (Richard Wilderspin and Chris Dent) met with the group on 2nd November. They confirmed that there will be some changes to the campus agreement (see main agenda item). They also confirmed that their preferred route for student purchases was student select and that staff could use the Ultimate Steal offer.
AOB

Power Management SW
IC asked the Group about their experiences with power management software. HM confirmed that Eduserv had held discussions with Data Synergy (PowerMan) and 1E (NightWatchman). Initial responses had been limited, but sector interest was now increasing. The Group agreed to review the options at the next meeting.

IC reported that MMU has completed an agreement for PowerMan. HM reported that he had sent out another power management proposal (PC Power Down) to the Community but had very low levels of interest. It was felt that Eduserv was approaching the wrong audience and that Estates’ Management would prove more receptive. CC to supply contact details of Bath’s “green representative” to HM, to see if there are more appropriate channels of communication.
Action on HM to speak to Bath’s contact is outstanding
Microsoft Licensing
The group received a presentation from John Percival of Viglen. Viglen’s proposal is for a web portal to support Higher and Further Education’s Microsoft licensing queries. Whilst acknowledging that for some sites there are issues around obtaining good and consistent advice in this field, it was felt that:

1. The underlying economic model was unsound and based on inflated and over optimistic figures.
2. There were concerns over the appropriateness of a web portal solely to deliver this sort of advice. It was felt that telephone advice would almost be certainly be required too for more complex enquiries.
3. Over reliance on one person’s knowledge. 
4. Distortion of the market – what effect would this have on other resellers? Viglen would have inside knowledge of other reseller’s customers. Who arbitrates when there is a dispute between advice given by the two parties?
It was agreed that KWY would thank Viglen for their interesting and innovative proposal but for the reasons above would take it no further.

KWY confirmed with Viglen as per above comments
It was further resolved that the group would bring up the issue of Ed LAR licensing knowledge with Richard Wilderspin when we meet with him and look to raise the overall level of knowledge within the channel.

This was raised at the meeting on 2nd November and Richard Wilderspin will review. See main agenda item for additional actions.
Microsoft Update
Following yesterday’s discussion it was felt that some clarity with regard to Microsoft resellers’ performance would be useful. HM volunteered to issue a questionnaire to all the sites that have used the Chest Select and Campus Agreements (over 400) to get feedback on their resellers. The results could then be shared within the Community, feedback to Microsoft and perhaps help inform tender decision making processes. Draft copy to be sent to the group for review before wider transmission. 
AoB
IC had been approached with regard to expanding the group’s membership but this was felt to be inappropriate at the moment. IC to feedback to the party concerned.

TP had been approached by Claritas with regards to their software for tracking loan equipment and wondered if there was interest at other institutions. IC asked for details. 
Date of Next Meetings
February 1st & 2nd – University of Newcastle

June 7th & 8th University of Leicester
Minutes from 3rd November 

Update from 19th October UCISA-PG Meeting

KWY attended the meeting and reported back to the group that UCISA-PG had decided to invite Sue Weston from JANET to be a member of UCSIA-PG, whilst Eduserv could only attend meetings by invitation. The group objected to the blatant favouritism shown to JANET and KWY is to report the group’s objection back to UCISA-PG.
KWY reported that UCISA-PG are pleased with the achievements the group has made with the Adobe and Microsoft Campus agreements.

UCISA-PG are to hold an IT Procurement workshop at Austin Court Birmingham on 12th April 2011. The next UCISA-PG meeting will be in February in Durham.

UCISA-PG also had the following specific questions for the group.

· If Eduserv are planning to promote the Microsoft Academic Alliance benefits available under the Campus Agreement.

HM confirmed that he will arrange for information on this and the MSDN options to go in a forthcoming Software Messenger bulletin.
· If there were plans to look at an agreement for encryption software.
HM confirmed that Eduserv has already been negotiating with various encryption software vendors but costs were high – see CHEST report.

· Asked the group to negotiate an agreement for Blackboard software.

This is already being looked at by the group - See main agenda item.

Update on Eduserv Microsoft Select / Campus renewal, plus Reseller survey

HM confirmed that both agreements have renewed and that Institutions with an active Campus agreement will see their Select agreements renew automatically. Due to a glitch in Microsoft’s systems, Institutions will actively need to renew any software assurances they had on their previous Select agreements. Their Select reseller should help them with the paperwork for this. The software assurance renewals need to be completed by the end of November 2010.

Student Select has been added to the Campus renewal which gives sites rebates against the value of software their students purchase, if they advertise a designated reseller. There are 4 resellers in the scheme for sites to choose from.

HM confirmed that he has shared the survey results with the resellers (their relevant sections). Group confirmed it was pleased with the survey and are happy for HM to issue to all the sites who participated.

Group thanked HM for actioning the survey and HM confirmed that Eduserv will undertake another survey next year in order to track any changes.

Microsoft had presented to the group on 2nd November regarding proposed changes to how additional products are to be dealt with under the new Campus agreement which is due for release in December. The group was still unclear how additional products were going to be licensed and HM will speak to Microsoft for clarification.

It was agreed that once the changes were understood that the group would communicate the implications of the changes to the wider community.

The group had several questions for Microsoft regarding licensing of overseas staff, Student Unions and OEM product upgrade / downgrade options. Group to email questions to KWY who will collate and send onto Richard Wilderspin. 

Microsoft is to run 2 workshops in early 2011 to explain licensing options for HE. The group and Eduserv are to run these in partnership with Microsoft. TP and HM to move forward in setting these workshops up.

Following the Eduserv Microsoft reseller survey the group is concerned that knowledge amongst the resellers is sporadic and that we do not get consistent advice across resellers. Group has offered to put mock questions to their resellers on Microsoft’s behalf to see if we receive a variety of answers. HM to propose this offer to Microsoft.

MATLAB update

GL confirmed that Stasi from MATLAB has offered to approach sites with agreements to ask their permission to supply their agreement details to the group. Whilst the group was concerned that this would give MATLAB control over the information received, it was agreed to accept this offer from Stasi. GL to confirm to Stasi and then double check the information supplied by Stasi against the agreements we already know the details of.

Stasi did confirm that all sites receive the same contract conditions.

CHEST Report

See attachment for details.
HM thanked IC for his work enabling CHEST and Sophos to be able to come to an agreement.

HM to publicise the price and concurrency ratio changes for Acrobat Pro X in the software messenger.

Blackboard

There is strong feedback from the community that they would like a CHEST agreement for Blackboard; Blackboard however are not willing to negotiate an agreement as they do not perceive it as benefitting their business. The group discussed various negotiation options and CC is to create a consolidated list of problems faced by the community from feedback via emails from his consortia (SUPC).

To highlight to Blackboard that the community does have other options, TP is to find out how many Moodle customers ULCC has and whether they have moved to Moodle from Blackboard.

AOB

GL advised she has been having trouble getting a response from QSR in Australia regarding new license keys. SP noted her UK contract has now left QSR and there was concern that we were not being effectively supported locally. Nicola from Eduserv joined the meeting at this point and agreed to escalate this issue to her QSR contacts. HM will feedback the results of the escalation to the group.

The group wishes to extend its formal thanks to Ian Cook for all his hard work and support as Chair of the group over the last 5 years.

The group thanks HM for hosting this meeting.

Date of Next Meetings
February 1st & 2nd – University of Newcastle

June 7th & 8th University of Leicester
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	1. Potential new agreement/business activity

	
	

	Anti-virus


	Sophos – News –new agreements signed to cover HE & FE. Feedback reporting savings of between 10-60% over previous costs. Details of the agreement are here: www.eduserv.org.uk/sophos 
McAfee – News – McAfee has been purchased by Intel.

Symantec – No change.

ESET – negotiations have started, but disrupted by changes of ESET staff.

Avira - German anti-virus vendor with 70% market share in DAS. Looking to expand their UK presence. Initial proposal rejected, awaiting a new offer. 


	Encryption software -


	News – 

Deslock+ - Eduserv has received a proposal from Deslock+ which has proven far too expensive.  

	
	Sophos – their encryption software forms part of the Chest Sophos Agreement but not on a site licence basis.  

	Red Hat
	News – proposal received for site licence based on Student FTE, contact howard.moody@eduserv.org.uk for a copy. 

	RSA
	News – been purchased by Symantec.  

	SPSS
	News – Chest Agreement now available, details are here: www.eduserv.org.uk/spss   

	TechSmith Camtasia


	News – Chest Agreement now available, details are here: www.eduserv.org.uk/camtasia  

	Vasco
	News - proposal received for a banded site licence, contact howard.moody@eduserv.org.uk for a copy.

	VMWare
	News – some progress being made. 

	Websense
	News – productive meetings, awaiting a proposal. 


	2. Pending renewals and amendments

	Mathcad – renewal overdue
	News – negotiations continue.

	Microsoft Campus and Select
	News  - renewed www.eduserv.org.uk/microsoft 

	SAS
	News – renewal negotiations to start shortly. To be discussed at the next Maths and Stats Focus Group. 

	
	


	3. Summary of recent new agreements, amendments, renewals and other news

	Adobe
	News  - Acrobat X and Photoshop Elements 9 now available via Chest Master CLP Agreement

	Camtasia
	News – Camtasia Relay added to the agreement. 

	Endnote 
	News – Endnote X4 for Macintosh now shipping. 

	Licence Dashboard
	News – Dashboard Discovery now added to the Chest Agreement. 

	QSR Nvivo 
	News – Nvivo v9 is now shipping 


	4. Agreements not being pursued/renewed/expired

	N/A

	

	


	5. Top 10 Wishes
http://www.eduserv.org.uk/licence-negotiation/wishlists/wishes?productType=S  

	Product/s
	
	Wishes

	VMWare
	http://www.vmware.com
Negotiations continue
	132

	MatLab
	http://www.mathworks.com 

Supplier intransigent 
	64

	Crystal Reports/

Business Objects
	http://www.businessobjects.com/
database reporting – wishers to be polled about their requirements
	64

	Symantec Products
	http://www.symantec.com/enterprise/index.jsp

	45

	Nero
	http://www.nero.com/eng/index.html
Awaiting date for exploratory meeting 


	29

	WebSense
	http://www.websense.com/global/en 

See above for update. 
	27

	GraphPad Prism
	GraphPad Prism - Data analysis and scientific graphing.  Following initial positive response from supplier, negotiations have gone quiet. Eduserv to pursue when time allows.
	27

	XMLSpy
	XMLSpy
XML Development Environment – no progress yet
	26

	Mathematica
	Mathematica 
a numeric and symbolic computational engine – no progress yet 
	24

	Blackboard
	www.blackboard.com 

Virtual learning environments.
	22

	
	
	


	6. New Products added to the Wish List since last meeting

	

	FileMaker
http://www.filemaker.co.uk 
Database management software for Mac, Windows, iPhone, iPad and the web
1
Jive SBS
www.jivesoftware.com 

social networking software
1

LogMeIn
http://secure.logmein.com/ukl 

solutions for remote control, file sharing, systems management, data backup, business collaboration and on-demand customer support
1

Specops
http://www.specssoft.com 

password management and desktop management products
10
Xpress Connect
http://www.cloudpath.net 

Network configuration management
1



	


7. Other matters
New members of the following groups are welcome:

If you are interested in joining any of these groups then please contact jenny.carroll@eduserv.org.uk 
1. Mathematical and Statistical Software Group

Next meeting: 1st, December 2010, University of Manchester.  

2. Security Software Group
Next meeting: 9th, December 2010, Sophos, Abingdon. 
3. Adobe Focus Group 
Next meeting: 11th, May 2011, Adobe, Regents Park.
