UCISA Software Procurement Sub-Group (UCISA-SPG)

Minutes of Meeting held at University of Leicester
June 14th & 15th 2011
Attendees:  Tina Pask, Chair (ULCC), Mark Allinson Vice Chair (Edge Hill University), Chris Carr (University of Bath), Gill Lynch (University of Newcastle), Sue Preston (University of Leicester), Nicola Garwood (Eduserv) and Howard Moody (Eduserv). 
Denoted as TP, MA, CC, GL, SP, NG and HM respectively.

	Minutes/Action Points
	Action

	Minutes of last meeting

The minutes of the meetings held on February 2nd, 2011 were accepted by the Group with the following additions / comments:
Power Management SW
IC asked the Group about their experiences with power management software. HM confirmed that Eduserv had held discussions with Data Synergy (PowerMan) and 1E (NightWatchman). Initial responses had been limited, but sector interest was now increasing. The Group agreed to review the options at the next meeting.

Action on HM to speak to Bath’s contact is outstanding
Update from 19th October UCISA-PG Meeting

KWY attended the meeting and reported back to the group that UCISA-PG had decided to invite Sue Weston from JANET to be a member of UCSIA-PG, whilst Eduserv could only attend meetings by invitation. The group objected to the apparent favouritism shown to JANET and KWY is to investigate the reasoning behind this with UCISA-PG. TP to liaise with KWY
It has transpired that JANET’s invitation is due to their membership of LUPC.
It was noted due to absence of KWY there would be no representation from this group, MA suggested that we email UCISA-PG with a brief update of this group’s progress.
TP emailed UCISA-PG with update on group’s progress.

Update on Eduserv Microsoft Select / Campus renewal, plus Reseller survey

HM confirmed that he has shared the survey results with the resellers (their relevant sections). Group confirmed it was pleased with the survey and are happy for HM to issue to all the sites who participated.

The group had several questions for Microsoft regarding licensing of overseas staff, Student Unions and OEM product upgrade / downgrade options. Group to email questions to KWY who will collate and send onto Richard Wilderspin. 

TP confirmed that ULCC’s Paris branch is now included in their Campus Agreement with the signing of a small contract amendment. GL had been informed that Microsoft is amending the Academic Select terms to allow Student Unions to purchase via their university’s Select Agreement.
Microsoft is to run 2 workshops in early 2011 to explain licensing options for HE. The group and Eduserv are to run these in partnership with Microsoft. TP and HM to move forward in setting these workshops up. Provisionally booked for April 13th ULCC Senate House.
Due to issues over staff and premises availability the first of these will be held on the morning of October 25th at Senate House. 
Blackboard

There is strong feedback from the community that they would like a CHEST agreement for Blackboard; Blackboard however are not willing to negotiate an agreement as they do not perceive it as benefitting their business. The group discussed various negotiation options and CC is to create a consolidated list of problems faced by the community from feedback via emails from his consortia (SUPC).

To highlight to Blackboard that the community does have other options, TP is to find out how many Moodle customers ULCC has and whether they have moved to Moodle from Blackboard.

Wimba, Illuminate and possibly Articulate now in Blackboard “stable”, see action above on KMY, invite BB representative to address meeting on issues raised by the sector. TP to liaise with SP. 

See main agenda item. 
Adobe

No change to Adobe CHEST master agreement same areas covered, it is hoped sites will be able to renew online, Savings of 2 million achieved, charities now able to take advantage of deal.

London meeting with Mike Bergeron and Eric Kurtz, same areas covered group “strongly” explained difficulties/challenges that the sector was facing, GL explained how an Adobe model that allowed deployment of individual modules would be very useful, example of other suppliers use of flexLM were given as an example of how this can be achieved. HM to follow up on discussion items
MATLAB
GL reported that the offer from Stasi to provide information on institutions MATLAB deal was withdrawn due to issues with Data Protection. GL commented that as far as she could ascertain we were all getting the same T&C’s and that MATLAB would use previous years HESA figures to calculate pricing, fluctuations are mainly due to fluctuations in the number of Post Grads in Engineering research. GL will see if she can get data on spend to finally close loop, disappointment was expressed at MATLAB’s secretive approach to the sector, as far as we can ascertain the same pricing model is being applied across the centre, we could have been spared much effort if MATLAB had been more open with us.
VMware

HM is having talks with various people David Cairns, Cliff Keast and Simon Chassar, VMware are market leaders they have grown 80% year-on-year in education, they do perceive M/S as a threat but not a significant one. No interest in a UK site deal, currently offer a 40% discount with additional discounts available. They may negotiate a deal if it can be demonstrated that there is a Education market. Their supplier chain is fragmented and their licence model is a “nightmare” a once a year reconciliation would be much more suitable. HM meeting with VMware late February
VMware proving intractable. Sites should be aware that there is a standard 40% discount available for all academic customers, though it may only be available via resellers rather than OEMs.
AOB

It was noted that our minutes on the UCISA web site were not up-to-date

Now updated
CHEST

Live@Edu TP raised concerns on the implications that Staff may be charged for this service (free to students) HM to clarify with Richard Wilderspin.
KWY and group to consider if the we needed to recruit a replacement for Ian
Minutes from June 15th
Matlab
GL continues work for survey.

Microsoft
More sites are investigating using live@edu/Office365 for staff as well as student e-mail. However, concerns do exist over availability and also confidentiality of data, all US companies are subject to the Patriot Act and any subsequent legislation regardless of the geographical location of their servers.

It was noted that Sheffield has opted for Gmail for their staff and Cambridge has selected Google apps for staff and students.

It was agreed to invite Microsoft to the first afternoon of the next group meeting. Topics to be covered to include an Office365 roadmap.

HM is expecting to meet with Richard Wilderspin in August and will update the group as relevant.

Adobe
General concern with “announcement” of ELA at Eduserv Adobe Focus Group in May. Agreed to raise issues with David Heath via telephone conference call. Group to advise Tina of availability.
Blackboard
The previous afternoon the group had a productive meeting with senior Blackboard representatives, focusing on three main areas of concern: pricing, account management and support.

As well as being too expensive, there was concern around a lack of transparency in Blackboard’s pricing. Blackboard assured the group that although their pricing model was complex it was applied consistently. The group opined that a Chest Agreement would be an excellent way to prove this to the Community. Blackboard is interested in framework agreements having recently concluded one with a regional grid for learning. It was agreed that Eduserv and Blackboard would meet to discuss this further. Blackboard also informed the group that sites could now be billed in sterling as well as US dollars.
To try and improve their account managers’ focus Blackboard has roughly halved the number of universities that they manage to around twenty-five each. These account managers are the single point of contact for sites with Blackboard and are able to call on additional specialist resources as appropriate from within the company. Blackboard acknowledged that there had been issues in the past due to staff turnover and lack of proper handovers, this is being addressed. Any site that has an issue that they wish to escalate should contact Tony Shepherd, Regional Vice President for UK and Ireland: tony.shepherd@blackboard.com 
Concerns were expressed on behalf of a number of universities with lack of a consistent quality of support. Blackboard has been working on improving both consistency and quality of support and this is being driven by Ray Henderson (formerly of Angel Learning). Blackboard makes SLA reports publically available.

Group agreed to invite Blackboard to the next group meeting to review progress. 
Update from UCISA Procurement Group
MA attended the last UCISA PG meeting as a representative from this group. UCISA PG has a new chair: John Townsend – Liverpool John Moores University. The group is reviewing their membership, terms of reference and this may impact on UCISA SPG.

With regard to Eduserv attending the Procurement Group meetings, it was felt that this was an issue for UCISA SPG to decide.

The feedback from the Procurement Group’s training course on April 12th was positive with additional purchasing tools requested including procurement checklist, draft tender and contract documents.
TP to monitor changes to assess impact on UCISA SPG.

Group Membership
After a short discussion it was agreed to make the chair a two year appointment and create the post of vice-chair.

TP was unanimously elected as chair.

SP was unanimously elected as vice-chair with MA agreeing to cover in the short term.

TP to contact Russell Group, SUPC and NEUPC for nominations for new group members.

Chest Report
NG presented the Chest Report (attached), highlighting the imminent renewals of the Esri and SAS Chest Agreements. 

QSR’s new UK general manager will be presenting at the next Eduserv Maths & Stats Focus Group and is very keen to engage with the Community.
Dates and locations of next meetings
October 25th & 26th, ULCC London

February 8th & 9th , Eduserv Bath
The group wishes to thank the University of Leicester for its hospitality. 
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Please contact Howard Moody or Nicola Garwood with any questions relating to this report howard.moody@eduserv.org.uk or nicola.garwood@eduserv.org.uk call 01225 474300
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	1. Potential new agreement/business activity

	Anti-virus
	Symantec – re-engaged with new Education Account Director, signs of a positive dialogue.

	Red Hat
	News – negotiations deadlocked. 

	Salford Software
	News - proposal received for discounted support services between 20-32% discount from their standard educational Microsoft and Novell support pricing. 

	SpecOps
	News – revised improved offer received, awaiting clarification on a few points before consulting with the Community. 

	Virtualisation
	VMware – negotiations deadlocked.

AppliDIS – French VDI software rival to VMware and Citrix – pricing looks interesting, awaiting French university reference sites. 

Citrix – re-organisation has left no one looking at education in the UK. Will meet with global representatives at Educause. 

	Websense
	News – negotiations deadlocked.


	2. Pending renewals and amendments

	
	

	Esri
	News – pricing and product options agreed – finalising contracts. Technical event being held on Tuesday 13 September in Edinburgh.


	SAS
	News – negotiations continue.  

	
	

	3. Summary of recent new agreements, amendments, renewals and other news

	Adobe
	News  - Chest Master CLP Agreement is renewed on same terms. Over 200 sites already signed up.

	Open Text
	News – Agreement renewed for 1 August 2011 with same pricing. 

	MindGenius 
	News – MindGenius v4.0 is now available. 

	QSR Nvivo 
	News – Now has four resellers (Academia, Civica, Online Computers, Pugh). Looking to add reseller option for home use with rebates to sites.  

	4. Agreements not being pursued/renewed/expired

	Mathcad – due to lack of demand will not be renewed.
	


	5. Top 10 Wishes

http://www.eduserv.org.uk/lns/request-a-product/software-wish-list   

	Product/s
	
	Wishes

	VMWare
	http://www.vmware.com
Negotiations deadlocked.
	132

	MatLab
	http://www.mathworks.com 

Supplier intransigent 
	64

	Crystal Reports/

Business Objects
	http://www.businessobjects.com/
database reporting 
	52

	Symantec Products
	http://www.symantec.com/enterprise/index.jsp
negotiations started
	45

	Nero
	http://www.nero.com/eng/index.html
Awaiting date for exploratory meeting 


	29

	WebSense
	http://www.websense.com/global/en 

Unprepared to offer acceptable pricing. 
	27

	GraphPad Prism
	GraphPad Prism - Data analysis and scientific graphing.  Following initial positive response from supplier, negotiations have gone quiet. Eduserv to pursue when time allows.
	27

	Mathematica
	Mathematica 
a numeric and symbolic computational engine – no progress yet 
	24

	Blackboard
	www.blackboard.com 

Virtual learning environments.
	22


	
	
	

	6. New Products added to the Wish List since last meeting

	Malwarebytes

http://www.malwarebytes.org/  

initial contact made
19

Inspiration

http://www.inspiration.com/  

visual thinking and learning software
4

LogMeIn

https://secure.logmein.com/UK/ 

Remote PC control

4




7. Other matters

New Chest Software Agreement Standard Terms and Conditions
Thank you to members of the group that responded to our consultation on the proposed new terms and conditions. We also received feedback from members of the AAF and a number of suppliers. Nearly all points raised were matters of interpretation. We are currently making a few modifications and the new agreement should be published on our website later this month.

New members of the following groups are welcome:

If you are interested in joining any of these groups then please contact jenny.carroll@eduserv.org.uk 

1. Mathematical and Statistical Software Group

Next meeting: 22nd, June 2011, UCL London  

2. Virtualisation Focus Group

Next Meeting: 7th, July 2011, London (exact location tbc)

3. Academic Applications Forum

Next Meeting: 14th, July 2011, UCL London
