UCISA Software Procurement Sub-Group (UCISA-SPG)

Minutes of Meeting at University of Cambridge, Cambridge

4th March 2008

Attendees:  Ian Cook (Chair, Manchester Met.), Chris Carr (University of Bath), Gill Lynch (University of Newcastle), Tina Pask (ULCC), Susan Preston (University of Leicester), Howard Moody (EduServ CHEST), Richard Stephenson (University of Manchester) and Karl Yellop (University of Cambridge).  Denoted as IC, CC, GL, TP, SP, HM, RS and KWY respectively.

Apologies: Peter Walker (EduServ CHEST) 

The group would like to extend their thanks to University of Cambridge for its excellent hospitality and the opportunity to tour its buildings.

Minutes/Action Points
Action

Minutes of last meeting

The Minutes of 21st November 2007 were agreed as correct by the Group.

Terms & Conditions

Chest to draft a short questionnaire to include T&C’s to seek feedback from UCISA members and Chest representatives”.  -( Questionnaire not yet drafted so this action will stand.

The use and creation of the schema for license T&C’s continues to be ongoing. HM confirmed it is being looked at as part of the web development of the CHEST website.

Adobe Update

HM confirmed that CHEST was still negotiating with Adobe regarding an Acrobat site license and that he hoped to be able to report on a successful outcome soon.

The Group has various concerns regarding Adobe’s communication and administration (and Bengta Jordan’s workload) – Group members to forward concerns to IC for collating and contacting Adobe

Microsoft

List of issues for escalation regarding Microsoft:

· Work at Home – paper to be written to details concerns

· Consortium Campus Agreement – HM advised this is in negotiation with issues regarding total consortium license compliancy requiring further work.

· felt there were not too frequent price changes but there was a lack of notice period.

· Stability and continuity of components in Office and other suites

· Academic Alliance – paper to be written to detail concerns

· Desire for regular liaison meetings with Community and UCISA

· Student / staff offerings not matching Campus / Select or what sites had installed – downgrade rights need to be improved to match up offerings

· Dual boot / OEM / MAC issues – paper to be written detailing concerns

· Definitive page on Microsoft website for all licensing information

The issue of whether the supply of licenses against the Microsoft agreements needed OJEC’ing due to the total value of the 3 year contracts was raised. PW advised CHEST had looked into this and would forward a paper to the group confirming the supply of licenses fell outside the OJEC remit.

At a meeting set-up between the Group and EduServ CHEST in Birmingham on 16th October 2007, it was agreed that Howard Moody would take forward several points from that meeting to the Educause Conference.

Computrace (Security Software)

In the previous meeting HM presented Computrace software which writes itself to the bios of a laptop and then pings its home server every time it is connected to the internet. If the laptop has been stolen Computrace will work with the ISP and Police to recover the laptop as it can be traced every time it logs onto the internet. HM asked if there was general interest in this product and the group was concerned about how likely the hardware would be recovered. Computrace do support a range of manufactuerers and are currently negotiating directly with the bios manufacturers so their product will work on all models of laptop. CC advised he had presented this software to the SUPC and received no interest. The group felt whilst it was a good product that there would be little demand for the software, regardless of cost (which is annual). It was felt that there would be more demand if the product encrypted the data as well, however that the wider community should have a chance for input. A call for expressions of interest in the product will therefore go onto the CHEST software messenger.

EduServ Chest Update

A full Report was given by HM and was attached to the full Minutes of 21st November 2007 Meeting.

Any other business
Further to the details provided by KWY last meeting regarding the main issues being considered by the Informal Software Discussion Group (some Russell Group Universities):

· Matlab (issues Student FTE and Toolboxes) – HM confirmed the initial data collection had been actioned but that the data was incomplete. The questionnaire will be re-issued to the Maths and Stats working group.

· Apple OS software – it was agreed that HM would speak to Norman Coulbeck who runs the national Apple hardware contract to see if there was any benefit in UCISA-SPG becoming involved. Norman was not the correct contact and HM is still investigating who is the correct person at SUPC to speak to. HM needs to clarify whether it is worth CHEST setting up an Apple software maintenance agreement or whether it will part of SUPC’s new Apple tender. 

HM confirmed he has met with Parallels to discuss the feedback from the Messanger request for information on MAC numbers. 50+ sites did reply to the request for information and these numbers will be fed back to Parallels to enable the negotiating of a contract.

A paper is to be drawn up summarising the issues of territoriality in licensing, which IC will then forward to UCISA directors as both information and a request for guidance.

RS will approach his local branch of the AUT to see if they have any guidance on the issue. The AUT has been campaigning in the UK for academic freedoms and has been publicly opposing government plans for lecturers to monitor students for suspicious behaviour.

Group Membership

Sue Marwaha (University of Glasgow) is now standing down from the Group, the Group would like to thank Sue for her input.  Group decided that IC is to invite Gill Lynch (Newcastle University) and Sue Preston (University of Leicester) to join the Group.

<<<END OF PREVIOUS MEETING’S MINUTES AND ACTIONS>>>
Adobe Update
HM confirmed that there are still 3 main issues:

a) Acrobat Site Licence

b) CLP Agreements and Banding Issues

c) Existing Macromedia Site Licences

a) Negotiations regarding a Acrobat site license are still ongoing.

b) CLP negotiations are also ongoing and progressing.  HM to give further information as soon as it is available.

c) HM said that it had also been discussed with Adobe to allow current Macromedia Site Licences to be extended for a further year whilst a satisfactory solution is negotiated.  Further information is expected shortly.

IC advised he had raised the issue of Adobe’s communication and administration with Adobe but had not yet had a reply to his email. IC to chase for an answer.

Microsoft Update
The EduServ CHEST Microsoft Portal did not go live during January 2008. CHEST have had a kick off meeting with Microsoft and the design document is no under review. CHEST are now aiming for a soft launch during June 2008 and a full launch in September 2008.

The Group also decided that a meeting between this Group and Microsoft should be held asap, away from Microsoft’s premises, to discuss various concerns arising from this and other recent meetings.  IC to speak to Geoff Bouch (University of Plymouth) regarding Chairing that meeting, and then to Microsoft to set that meeting up.

KWY and RS have written a paper on Microsoft Operating System and Related Licensing for Academic Sites, raising some concerns (attached to these minutes, below)

NetSupport

IC advised the group that he had been contacted by Cheryl Lapham at Viglen regarding the setting up on licenses deals. Cheryl was offering Viglen’s services to negotiate with software manufacturers to set up licensing deals for the academic community. This was discussed at some length by the group as there was concern that this could conflict and even undermine the work that CHEST was already doing. The group did however decide that as long as Viglen approached manufacturers that CHEST was not already negotiating with that this was an opportunity to improve licensing deals for the whole community. CC to feedback this to Cheryl and see what opportunities she was looking at.

SPSS Update

HM advised there had been no change with the relationship with SPSS and that SPSS still did not want to set up a CHEST agreement. CHEST would keep lines of communication open with SPSS but he did not expect to be any change in the relationship in the short term.

EduServ CHEST Update

Please see attached “Report to the UCISA Software Procurement Group” document (attached, below) for full report.

Software Asset Management

IC reported that Adobe were reconsidering their stance on concurrent licenses and that they may continue to offer them to academic customers. Part of this is that they were looking to implement a license manager that would be used to enforce the licensed number of users for the concurrent licenses. IC had been in contacted with David Heath from Adobe to discuss this. The introduction of Adobe’s own license manager had been a disaster for Academic customers resulting in it being recalled. IC advised that Adobe were considering permitting third party license management software to be used with their concurrent licenses. The group discussed that this was a positive step forward and IC to feed back to David Heath that this would be acceptable solution and which license managers were already in use.

Anti-Virus Workshop Review
Anti-Virus Workshop went ahead in Loughborough on 6th February 2008. IC reported it had been well attended, with delegates giving positive feedback on the event.  

Any Other Business
HM + TP met with Simon Schouten (UK Desktop Sales Manager) of Sun Microsystems at ULCC on 13th December. Sun were pushing the use of SGD but had found their users were having problems with the licensing terms and conditions of the software they wanted to deliver using SGD. HM confirmed that CHEST were aware of license restrictions around the delivery of products and that they do try and negotiate these types of clauses out of CHEST agreements. HM will meet with Sun again to look at setting up a CHEST agreement for SGD. 

Date of next Meeting

Wednesday 16th July 2008 at University of London.
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Report to the UCISA Software Procurement Group
Tuesday March 4th, 2008

Please contact Howard Moody with any questions relating to this report 

howard.moody@eduserv.org.uk or 01225 470428

Current new agreement/business activity

Adobe
News - The Chest/UCISA working group continue to meet with Adobe EMEA & Worldwide Licensing to discuss academic licensing issues whenever possible.

Most recently, Howard Moody met with Peter Isaacson, VP Worldwide Education, Adobe, and Megan Stewart, Director Worldwide at Bett in January.

Adobe is investigating extending any existing site licences for Macromedia products for another 12 months whilst other licence models are explored.

A site licence for Acrobat is still under discussion; pricing based on site banding has been suggested by Eduserv.



Anti-virus
Sophos – awaiting a meeting date.

McAfee – No news.



Asset management
New – a number of suppliers are now offering a managed service approach to this issue. Is this of interest to the Community?



Autodesk
No news



Camtasia Studio
News – Meeting held with Techsmith, at Bett. Negotiations are continuing – proposal expected soon.



IDL & Envi
No change – Data visualisation and analysis and remote sensing exploitation platforms - both are on the wish list.  A positive meeting has been held with the supplier, ITTVIS, and a proposal based on student FTEs in appropriate disciplines is hoped for shortly.



LANDesk
News - Initial meeting held 08/05/07.  Eduserv is waiting for pricing and continues to pursue the supplier.  The supplier appears to be interested in negotiating but has issues to resolve.  If you are interested in service desk software then please contact Chest and we will ensure that you are consulted about any proposal.



Maplesoft
News – an improved offer (in terms of extra modules and better terms) has been received, consulting with sites who expressed an interest.



Mathematica
No change - initial meeting was held with supplier on 5th December 2006 but the response was rather lukewarm.



Matlab
News – Research continues.



Minitab
New - Initial meeting with supplier held with supplier 10/10/07. Please add your wishes to the list 



Parallels
News – negotiations started, surveying Mac numbers at present



MySQL
Now been purchased by Sun – watching brief to see the effect this has.



Oracle
Negotiations continue – two major sticking points at present. Meeting between Steering Group and Oracle March 13th, 2008.

 

STATA
News – Howard Moody has met with UK agent Timberlake on 05/06/07.  However, the US supplier is not keen to proceed.



Sun
News – meeting in March to discuss possibility of a Chest Agreement for Sun SGD (Secure Global Desktop) formerly Tarantella. Potential low cost alternative to Citrix. 



Symantec
News – an offer has been received but is not felt to be good enough.  Internal issues at the suppliers are proving to be a hurdle preventing a site licence model. 



VMWare
News – negotiations continue, change of staff at VMware’s end has slowed progress.



Webroot
New – Initial meeting was held 10/05/07.  Eduserv rejected the pricing proposal and negotiations have reached an impasse.



Microsoft Operating System & related Licensing

for Academic Sites

Introduction

Clarification is sought from Microsoft on a number of licensing issues in the absence of any definitive material. These mainly centre around “Dual” boot,  OEM and Mac issues. Depending upon the answers, some changes may be requested.

Obtaining Full Operating System Licences

There is a need, lessened in recent years by reduced hardware costs, to purchase full operating system licences to cover university built computers. This, however, has been augmented by a requirement for full copies of the operating system to run in virtual machines.

Campus only covers operating system upgrades for desktop machines. Select allows the purchase of full server operating system licences but under neither deal is it possible for universities to acquire full copies of desktop operating systems. The only way is to purchase either an OEM licence with a piece of hardware (which it then must be used with) or buying a FPP from a retailer. The former is inflexible as it is not transferrable and can only be taken up at time of hardware purchase, the latter expensive.

OEM licensing conditions have not been transparent in the past. As we are responsible for the use of that software under law we would like clarification of the full terms and conditions of the OEM licensing.

One university (Manchester) was previously offered by Microsoft the possibility of purchasing OEM licences from one of Microsoft’s UK suppliers but none offered terms and conditions of sale which were acceptable to the University’s Purchasing Office. This, therefore, did not prove to be a solution.

In summary:

· We need an affordable mechanism for purchasing full desktop operating system licences which include downgrade rights.

· We need to know what OEM suppliers can legally offer.
The Mac OS position

· It has been totally unclear as to whether Mac OS, and if so what versions, is considered a qualifying operating system for a Windows upgrade:

a) under Campus

b) under Select?

Running Multiple Operating Systems on the same equipment

In the past university IT services have had to live with inadequate testing capabilities owing to the substantial cost overheads of additional equipment and licences. Virtual machine technology potentially provides a cost effective way out of this predicament which would allow these services to be offered in a more professional and reliant manner.

We need to know:

· When an upgrade operating system is installed, under Campus or Select, can it be run in parallel with the original qualifying operating system for the upgrade or optionally selected at boot time? Does this depend on the purchase of Software Assurance (SA) under Select? (Note: We understand that SA is included in Campus.)

· In applying an upgrade to an operating system, do downgrade rights effectively allow an upgrade to an operating system which is not the latest available version? If so, does this apply even in the instance of the qualifying operating system being Mac OS?

· Assuming that overall CPU and thread limits are complied with, are there any limitations on the number of simultaneous copies of an operating system, or set of operating systems through upgrade and downgrade rights, which may be run simultaneously? If yes, what are they and why?

Running Multiple Instances of Applications

Virtualisation technologies give the possibility of installing a new version of an application, either in a separate virtual machine or an application wrapper, alongside the old in a reliable manner. This can give similar benefits to work with operating systems as it allows testing, work transfer and, ultimately, production on the new version.

If this is a server application e.g. Project Server, we understand this would require the purchase of two licences for the application for the same server under Select.

If this is a desktop application not covered by Campus we also understand this would also require purchasing two licences under Select.

· We see this as being unreasonable as this capability would largely be used for testing and transition and it is not possible to increase usage.

Karl Yellop, University of Cambridge

Richard Stephenson, University of Manchester

on behalf of the UCISA Software Purchasing Sub-Group

21st November 2007
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