UCISA Software Procurement Sub-Group (UCISA-SPG)

Minutes of Meeting at Manchester Metropolitan University

11am on 25th November 2009

Attendees:  Ian Cook (Chair, Manchester Met.), Karl Yellop (University of Cambridge), Chris Carr (University of Bath), Gill Lynch (University of Newcastle), Tina Pask (ULCC), Susan Preston (University of Leicester), Howard Moody (Eduserv CHEST), and Mark Allinson (Edge Hill University), and Paul Nicholson (University of Leeds) as meeting guest. Denoted as IC, CC, GL, TP, SP, HM, KWY, MA and PN respectively.

	Minutes/Action Points
	Action

	Minutes of last meeting
The minutes of 17th June were accepted by the group with the following additions/ comments:-
Adobe 
HM had meeting with David Heath and Bengta re legacy Macromedia licence issue 18 (approx.) sites have now accepted Adobe solution – Leicester still to be presented with a solution.

Master CLP under consideration.

Adobe is still considering an Acrobat Standard site licence at global level

Acrobat Standard is likely to be re-introduced to the Academic CLP price list after pressure from sector world wide.

Adobe has suggested creating a new agreement for Adobe Connect. Connect is currently not part of the CLP agreement – it is very positive that they are making suggestions for new agreements.

Microsoft
Ultimatesteal Deal due to close on June 30th.

Ultimate Steal site now re-opened by Microsoft.

It was agreed that the question should be posted on EduCOMs site.

A meeting with Microsoft was held the previous day to primarily discuss the EduCOMs web site.  Major concerns had been  raised regarding the future of the site and the impact it might have if it was to be withdrawn – if it is to succeed it needs to be re marketed  and re-launched and activity stimulated.
Future objectives / aims of the group
KWY and IC to write a letter to Exec presenting the achievements of the group. With special mention of the EduServ CHEST collaboration and the successes that we have had to-date EG Adobe.

IC has now sent the letter to Dr Christine Sexton and held a brief discussion with her about it. 

Copy of the letter to be circulated to group.

Awaiting full response to letter from UCISA Executive – IC to follow-up

MATLAB

The meeting scheduled with the Mathworks on March 26th was attended by the Maths and Stats Group and Ronald Van de Pol, Richard Haxby and Stasi Revel from the Mathworks.

Unfortunately it was felt that little or nothing was achieved by the meeting.  Mathworks remained resolute in their policy to deal directly with Universities on a one to one basis and also in the continued use of their unintelligible pricing model. 

It was felt that any further negotiations with Mathworks UK would be futile and if there is to be any progression the matter needs to be escalated to the US.

Howard offered to field a question to the Educause site to see if the US HE were experiencing the same problems and frustrations.

*On 25th November 2009 9.30am – 11.00am the Group held a meeting with John Stewart, Vice-President EMEA for The MathWorks, which PN attended as a guest.

During the meeting the Group continued to express a desire from the community for an EduServ Chest Site Licence for MATLAB.  John Stewart of MathWorks stated that they do not do special deals or negotiate in any way on pricing or terms and conditions, and deal only with individual Institutions stating that at the moment there is no chance of an EduServ Chest Agreement, also stating “if you think you get better value out of other products, I suggest you use those products”.

MathWorks also refused to share their pricing model/formula for generating the cost of a TAH Site Licence for an individual Institution.

It was also indicated that MathWorks would be increasing prices for MATLAB from 1st January 2010.

It was confirmed that there are currently 170 TAH Site Licences in effect Worldwide, with 72 of those in Europe (including 11 in the UK).

Towards the close of the meeting, John Stewart offered a further meeting with himself and his Licensing Team, giving some pre-set pricing proposals/examples, a Licensing Centre demonstration and Q & A session.  He also invited individuals from the Group to send him e-mails with specific queries/issues.

Meeting to be arranged – possibly with Maths & Stats Focus Group + next USICA Software Group Meeting combined on first day of our next meeting in Cambridge in February/March 2010?

The Group decided that it would be advantageous to collect all queries/issues of the Group and place these in one e-mail to be sent to John Stewart by SP.

UCISA-PG

It is proposed that UCISA exec will confirm in writing their relationship with CHEST/Eduserv.

The group voiced concern about Eduserv still not being invited members of the UCISA-PG and the general direction of UCISA-PG group.

A draft memorandum of understanding is currently under discussion to bridge the relationship between UCISA & Eduserv.

<<<< END OF PREVIOUS MEETING’S MINUTES AND ACTIONS >>>

Chest Report 

Commercial In Confidence EduServ Chest Report - attached to end of Minutes.

CHEST WEB SITE
Logging into the new CHEST Web Site seems to be creating difficulties for almost everyone.  Feedback to Howard.

CHEST was commended for the creation of their “At-a-glance usage rights” which was found without exception to be most informative and helpful.  Unfortunately the link no longer seems to work.

An announcement needs to be sent to the wider community advertising it.

EduCOMS

Several concerns have been raised regarding the future of the EduCOMs site and the repercussions if it was to be discontinued.

The site was constructed in conjunction with the CHEST Consortium Campus Agreement however it is not clear whether or not the continuation of the CA is dependent on the continuation of the Site.  This needs to be clarified.

The site is grossly under utilised.  Possible reasons for this could be:

Lack of knowledge of it’s existence

Overall appearance of the site is not User-Friendly.

Difficult to use by users not familiar with Sharepoint.

No single responsibility for populating even basic information such as events etc.

Information is not updated regularly.

Following some discussion with Microsoft and Eduserv it was decided that Eduserv whilst unable to commit a lot of time to further development they would accept Microsoft’s offer of some consultation to amend some of the construction to improve the appearance.

The Group as a whole would try to cede the use by promoting the site within their individual institutions.

If the site is to succeed at all it needs a serious re-launch and marketing campaign.

HM to inform Peter Walker that the Group have been promoting the Site and registering new technical contacts but many had trouble posting and with the site.  The Group would recommend withdrawal of this service.

IC to inform Geoff Bouch.

UCISA PG
Ian Cook announced his intention to inform the UCISA PG at their next meeting in July of his retirement due to pressure of work from the Chair of the UCISA-SPG and consequently from the committee of the UCISA PG.

He will suggest that the UCISA SPG may as a group recommend a new Chair, being KWY.

IC is not intending to leave the UCISA SPG altogether merely to relinquish the position of Chair.  IC to follow-up with Dr Chris Sexton and Lesley Beddie.

IC did not attend the last UCISA-PG meeting, but hears that one of the main points of discussion was UCISA-PG’s position RE: EduServ Chest.  Group suggested that if IC was unable to attend the next meeting that a Group representative should attend in his absence.

IC ha been asked by Lesley Beddie for the Group to run some Software IT events for USCIA.  IC pointed out that the Group doesn’t have the resource to do this currently, but would support Geoff Bouch’s Infrastructure Group in any of their events.

Adobe Update
*On 24th November 2009 2pm - 4.30pm the Group held a meeting with Brian Neale of Adobe, during which Brian informed us that from 1st December 2009 Mike Bergeron will become the new VP for Adobe Education.  Peter Isaacson will still be VP for Education Marketing, but Education are now to have their own group within Adobe.  Brian was also asked about Site Licensing opportunities via EduServ Chest for Adobe products within the UK.

Brian Neale thought that Mike Bergeron will be attending the BETT Exhibition in London in January 2010, Brian Neale and IC to try and arrange for the Group to have a meeting with Mike Bergeron at BETT.*

HM met with Peter Isaacson and Megan Stewart of Adobe at EduCause 2009 in Denver.  They are recruiting for a new post in the UK to work within the Adobe Education Team.

HM reported that Adobe are trialling Site Licences at various Institutions worldwide, it is expected that Brian Neale will be arranging this in the UK.

HM reported that it is expected Acrobat Std. 9 will be available shortly under the EduServ Chest Agreement.

There are now 170 sites signed-up the the Adobe/Chest CLP Agreement, with over 3.5 million points spent, giving savings to the community of over £750k already.

HM has had very positive feedback from Peter Isaacson of Adobe with regard to the Agreement.

The next EduServ Chest Adobe Focus Group meeting will be held in London on 14th April 2010.

MMU’s Macromedia Site Licence expired on Oct 1st, which has now been resolved in the short term.

Leicester are still waiting for a commitment from Adobe regarding their Connect licences.  They previously held a site licence for which Adobe want to now limit to the number of licences.

SPSS Update

HM reported having a good meeting at EduCause in Denver with Lynn Sweetwood (Senior Director, Marketing), Stephen Gold (Worldwide VP for Marketing) and Richard Rodts of SPSS/IBM.

HM said that there had been very positive discussion between Chest and SPSS.  HM to hold a telephone conversation with SPSS next week regarding some ideas/proposals they have for an Agreement.

HM reported that IBM are going to leave SPSS ‘as is’ during 2010, but it will be integrated sometime thereafter.

Lynn Sweetwood is expected to be in Manchester during January 2010, IC/HM to look into the possibility of a Group meeting with SPSS then.

IC has been informed that SPSS will now allow 4 technical contacts rather than the original allowance of 2 per Institution.

AOB
ESRI FOCUS GROUP

HM informed the Group that the EduServ Chest ESRI Focus Group is an open group and would welcome new members.

MICROSOFT ANNUAL HIGHER EDUCATION BRIEFING

IC informed that Group that UCISA are advertising the annual Microsoft Higher Education Briefing in London on 10th December 2009 at the Microsoft Headquarters in Victoria between 10.00am and 4.45pm, the briefing will focus on improved campus collaboration, improved IT management, and saving money with IT.

IC to forward e-mail regarding the event to the Group

NEXT UCISA SOFTWARE GROUP MEETING

IC/HM to look at the possibility of EduServ Chest Maths & Stats Focus Group Meeting to be held on the first day of the UCISA Software Group Meeting in February/March 2010 to coincide with The MathWorks pricing/Q&A Meeting?

KWY to check Cambridge date availability and forward possible dates to Group asap.

Date and location of next meetings
February/March 2010 – University of Cambridge (dates to be confirmed)

June 2010 – Edge Hill University (Ormskirk Campus)

November 2010 – Bath (EduServ Chest)

Meeting closed at 2pm.


	Closed
Closed

Closed

Completed

IC

IC

Action Closed

IC

ALL to send SP issues / SP to collect and send e-mail

Actions Closed

Action Closed – Chest could not recreate the issues / SP issues now resolved

HM

IC

IC

IC

IC/ALL

IC

IC/HM

IC

IC/HM

KWY


Eduserv Report to the UCISA Software Procurement Group Meeting  [image: image1.png]



Wednesday, 25th November 2009

Manchester Metropolitan University
Please contact Howard Moody with any questions relating to this report howard.moody@eduserv.org.uk or call 01225 470428
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	1. Potential new agreement/business activity

	Anti-Spam 
	News – we will not be pursuing an agreement with Scansafe as the proposed pricing metric involving band width was thought unacceptable.

	Anti-virus


	Sophos – No change – Eduserv pursuing when time allows
McAfee – No change – Eduserv continues to pursue this provider but is disappointed by the lack of response despite escalation to senior staff.

Symantec – News – Symantec have announced new volume licensing which favours big sites.  Howard is considering whether an Adobe-like consortium deal might be possible.

Security Focus Group – meets on 10th December at Kings College, London. There will be two presentations:

- David Phillips of the Open University will talk about Botnets

- Robin Ferris of Edinburgh Napier University will talk about web filters

Places are limited - contact jenny.carroll@eduserv.org.uk if interested.

	Autodesk
	No change – If you have any comments that will support our negotiation – then please contact howard.moody@eduserv.org.uk 

	Articulate
	News – Eduserv has opened negotiations with this provider of e-learning tools.

	Blackboard
	News – Eduserv has opened negotiations.

	Citrix Terminal Services
	News – Citrix have announced a campus/site licence in the US and Eduserv is awaiting details for the UK.

	Crystal Reports/Business Objects/SAP
	No change – Following initial positive meeting with SAP in April there has been little progress.

	Cyberlink – Power2Go 6.0
	News -  agreement for CD and DVD burning software is in contract negotiation and anticipate start from 01/12/09

	Encryption software -


	News – 

BeCrypt - Eduserv is anticipating a proposal from BeCrypt soon.  
PGP - No further progress with PGP yet.
WinMagic – initial proposal rejected but expect a better offer shortly.

	Global Graphics pdf suite
	News – Eduserv considering a similar deal as for PDFConverter Pro for the gDoc suite of PDF and XPS creation, editing and annotation tools. An excellent verbal offer has been received and we wait for written confirmation.

	Google Earth Enterprise
	News – Following a recent meeting Eduserv is unlikely to pursue an agreement. The free version is considered suitable for teaching and research, and Google do not think there will be demand for the $400 pro version.

	Green power management
	News – a proposal for review from Data Synergy for PowerMan has been received.

It is proposed that the software will be licensed on a per PC basis for a three year term with annual payments. Users can benefit from significant savings; a licence costing between £5.47 and £2.57 per PC per annum (dependent on volume) is expected to provide savings of up to £60 per PC.  If you are interested in learning more please contact howard.moody@eduserv.org.uk
It is still unclear whether we will proceed. 

	InfraVision BMC Service Desk
	News – an agreement will not be pursued as there is not sufficient requirement.


	Huddle Online Collaboration
	News – waiting for proposal for this project management and online collaboration software

	Mathematica
	News – Eduserv met with Wolfram Research in September and although frontline sales staff seem sold on the idea of a Chest Agreement there is resistance higher in the organisation. Negotiations continue.  This will be discussed at the next Maths & Stats Focus Group in December.

	Luna Imaging
	News – Eduserv is waiting for a proposal for these tools for creating high quality digital image collections.

	Matlab
	News – In August the Eduserv Maths & Stats Focus Group sent a joint letter with the UCISA SPG to reinforce the message that the entire HE community is disappointed that Mathworks is refusing to make changes to their TAH licence model and are behind Eduserv negotiating a Chest Agreement. The EMEA VP is meeting with the UCISA SPG in November.

	Respondus
	New – VLE assessment plugin.  Eduserv has opened negotiations.

	Sassafras/Keyserver
	News – Eduserv has had a promising meeting with this supplier.

	SPSS
	News – A joint letter from Eduserv and members of UCISA SPG was sent in August.  HM met supplier at Educause last week and this will be followed by a meeting in the UK in January.

	TechSmith Camtasia


	News – significant progress towards an agreement has been made, pricing has been agreed. It will be a volume based offering for a three year subscription for a fraction of the standard academic perpetual licence cost and will include support and maintenance. For details contact howard.moody@eduserv.org.uk 

	VMWare
	News – Significant progress towards a Chest Agreement is being made and HM should soon be able to circulate the proposal to interested parties.  Please contact howard.moody@eduserv.org.uk.

	Wimba
	News – Eduserv has opened negotiation with this provider of collaborative learning software applications.


	2. Pending renewals and amendments

	Mathcad – renewal due 01/10/09
	News – hoping to renew soon, chasing final proposal

	Monotype – renewal due
	News – supplier has been invited to a meeting to discuss proposed pricing.

	NAG renewal due 01/08/2010
	No change – discussions are proceeding and a proposal is expected soon which will be circulated for comment at the next Maths & Stats Focus Group Meeting in December.  Interested? Please contact howard.moody@eduserv.org.uk 


	3. Summary of recent new agreements, amendments, renewals and other news

	Adobe
	News  - Adobe Creative Suite 4 Deployment Toolkit released …

	ENVI
	News – ENVI EX added to the agreement and available to top level subscribers. ENVI EX seamlessly integrates with ArcGIS software allowing users to swap data and files between the applications using drag and drop.

	ERDAS Imagine and ER Mapper 
	Renewed 01/08/09 - the pricing is very favourable – with both ERDAS Imagine and ER Mapper provided together under a full site licence for one price, £2,150.

	ESRI
	News – Productivity Suite version 1.3.1 available for download

	MindGenius
	News - The latest version 3 of the product was released on 1 October 2009. This version offers improved functionality around analysis, task management, brainstorming, exporting (including to Microsoft Excel) and presentations.

Universities and colleges can purchase a perpetual site licence; prices start at £1,200 for Further Education and £2,000 for Higher Education.

	QSR Nvivo and Xsight
	News – 5% price increase for new subscribers announced from 01/07/09.
Video which looks at the latest features, capabilities and uses of NVivo released by QSR.

	SAS
	News – version 9.2 released

	ViewletBuilder
	Renewed - ViewletBuilder is an authoring tool used to create Viewlets - Flash based animations. The Chest Agreement has been renewed for a further two years from 1 July 2009. Perpetual site licences start at £1,890.


	4. Agreements not being pursued/renewed/expired

	Sophos Network Access Control – not being pursued

	Cambridgesoft ChemOffice – not being renewed

	Following products were removed from the wishlist;

ATLASti - visual qualitative analysis

Burton Group IT Research - IT research & advisory services

Computrace - computer theft recovery, data protection & secure asset tracking

LANdesk - system configuration & security management

Numara Track-IT – manage critical IT functions

Parature Academic Support Solution - web-based support & helpdesk software

Podcast Producer - software tools for manufacturing podcasts

Proofpoint - unified email security, data leak prevention & encryption

Raisers Edge - manage administrative fundraisers processes

RightAnswers Unified Knowledge Suite - self service & support analyst knowledge solutions

Simul8 - simulation software for business process management

Sunrise Sostenuto ITIL Service Desk platform - web-based & ITIL compliant service management solution

Talis - library management system

TurboCAD - 2D & 3D design software

UCINET - social network analysis


	5. Top 10 Wishes
http://www.eduserv.org.uk/licence-negotiation/wishlists/wishes?productType=S  

	Product/s
	
	Wishes

	VMWare
	http://www.vmware.com
Negotiations continue
	111

	MatLab
	http://www.mathworks.com 

Supplier intransigent 
	63

	Crystal Reports/

Business Objects
	http://www.businessobjects.com/
database reporting – wishers to be polled about their requirements
	50

	Symantec Products
	http://www.symantec.com/enterprise/index.jsp
Negotiations continue
	45

	Camtasia Studio
	Camtasia Studio For creating training and presentations.

Agreement imminent
	39

	Nero
	http://www.nero.com/eng/index.html
managing digital media – agreement may be difficult because of licensing issues
	29

	WebSense
	http://www.websense.com/global/en 

WebSense allows educational institutions to transparently monitor, report on and manage internet usage - no progress yet
	27

	XMLSpy
	XMLSpy
XML Development Environment – no progress yet
	25

	Mathematica
	http://www.eduserv.org.uk/chest/future_agreements/add_a_wish?productID=646

 HYPERLINK "http://www.wolfram.com/" 
Mathematica 
a numeric and symbolic computational engine – meeting with supplier in September 
	23

	GraphPad Prism
	GraphPad Prism - Data analysis and scientific graphing.  Following initial positive response from supplier, negotiations have gone quiet. Eduserv to pursue.
	23


	6. New Products added to the Wish List since last meeting

	No new products added to the list since last meeting


7. Other matters

New members of the following groups are welcome:

If you are interested in joining any of these groups then please contact jenny.carroll@eduserv.org.uk 

1. Mathematics and Statistics Working Group Meeting

Next meeting: 3 December 2009, University of Edinburgh 

2. Security Focus Group Meeting

Next meeting: 10 December, Kings College, London

3. ESRI Steering Group

Next meeting: 15 December 2009, AGI London

The group meets to discuss many aspects of using and licensing ArcGIS software, licensed under the ESRI Agreement.
Virtualisation Focus Group

The group met for the first time in Birmingham on 21 October.  Nine institutions were represented and their experience in virtualisation ranged from just starting through to 4-5 years down the road. A further 13 people were unable to attend.  

Ambrose Pang of VMWare presented a very good overview of virtualisation.  The remaining discussion explored peoples’ experiences of server and desktop virtualisation and the effects of the technology on third party licensing terms and conditions.  The group found the day very useful and some useful contacts were made.  We will meet again in April 2010.  If you or one of your colleagues would like more information about the group then please contact jenny.carroll@eduserv.org.uk
Software Messenger

The Software Messenger e-newsletter has been the primary means for Eduserv to broadcast news about Chest Agreements and other related matters for a long time.  We have surveyed readers and find most still prefer to receive news by email. We plan to continue to publish the Messenger fortnightly though we will be exploring other ways to ensure that people receive the information they need. We are now producing the newsletter in html and plain text format to suit you mail client.  Any feedback much appreciated.

