UCISA Software Procurement Sub-Group (UCISA-SPG)

Minutes of Meeting at University of Newcastle

19 November 2008

Attendees:  Ian Cook (Chair, Manchester Met.), Chris Carr (University of Bath), Gill Lynch (University of Newcastle), Tina Pask (ULCC), Susan Preston (University of Leicester), Howard Moody (Eduserv CHEST), and Karl Yellop (University of Cambridge).  Denoted as IC, CC, GL, TP, SP, HM and KWY respectively.

The group would like to extend their thanks to University of Newcastle for its excellent hospitality.

	Minutes/Action Points
	Action

	Richard Stephenson
IC had approach Mark Allinson (Edge Hill University) to see if he would be willing to replace RJS in the group, he has agreed and will attend the next meeting in Leicester.

Minutes of last meeting

The Minutes of 23rd July 2008 were agreed as correct by the Group.

Terms & Conditions

Chest to draft a short questionnaire to include T&C’s to seek feedback from UCISA members and Chest representatives to see what changes and additions are required to standard Chest terms and conditions.  HM explained that Eduserv’s new Head of Contracts will be starting in September and this is on hold until his arrival. Action will stand.

The use and creation of the schema for license T&C’s continues to be ongoing. PJW confirmed it is being looked at as part of the web development of the CHEST website and may be part of the next update which is currently scheduled for October 2008. The group expressed an interest and willingness to act as testers for any beta site.

It was noted that connecting to beta site was challenging, HM will relay comments back re authenticating.
Matlab

HM has had an initial meeting with Matlab and there seems to be some interest from them in a Chest Site Licence – especially as Eduserv has wishes from 58 sites for an agreement. The main blocker to an agreement appears to be US based staff – HM is trying to arrange a meeting with them at Educause in October.

Maths and Stats group are to present a "howler" letter to move things on.
Apple

OS software – it was agreed that HM would speak to Norman Coulbeck who runs the national Apple hardware contract to see if there was any benefit in UCISA-SPG becoming involved. Norman was not the correct contact and HM is still investigating who is the correct person at SUPC to speak to. HM needs to clarify whether it is worth CHEST setting up an Apple software maintenance agreement or whether it will part of SUPC’s new Apple tender

HM has spoken to Paul Hill at Brighton who is the lead on the national Apple contract. It is still unclear who should take the lead on this.

IC to raise the matter at UCISA Procurement Group for a definitive decision.

IC to talk with Paul Hill
Subsequent to meeting Email from IC 5/12/2008
Norman Coulbeck confirms he will get back to IC after

the UACG group next meets in March 09
Territoriality

TP’s paper covering the issues of territoriality in licensing. IC copied the paper to Peter Tinson, UCISA Executive Secretary. IC reminded Peter at the last UCISA-PG meeting that SG preferred that issues raised in the document be discussed by UCISA Exec with the view of bringing this to the attention of its members.

Update from UCISA Procurement Group Meeting (July 2nd)
IC reported that there was a new chair of the group – Lesley Beddie who is Director of the Information Technology Service at the University of Durham.

The subject of Eduserv Chest attending the Procurement Group meetings was raised and an invitation was issued to attend but only for the software section. PJW felt that this didn’t truly reflect Eduserv’s place within the Community and that the invite should be for the whole meeting.

PJW to contact Leslie Beddie and Peter Tinson to explain concerns.

Adobe Update
General disquiet was raised about the removal of Acrobat Standard from the Academic CLP Price List.

GL reported that within twelve months Microsoft would be releasing an add-on for Office 2007 that would not only create, but also edit PDF’s. This would only add to the pressure on Acrobat and encourage more sites to move away.

HM confirmed that he had met with David Heath (Adobe Director of Education Sales EMEA) to discuss this matter and it had been raised at a global level. David is currently at Adobe’s global headquarters discussing this and a number of other issues and will report back to HM on August 1st, 2008. 

Sites are starting to receive renewal notices for their CLP schemes – there appeared to be a degree of confusion as to what points were required to reach Level 3 pricing. CC had been quoted 100,000 points whilst Adobe’s website quotes 50,000.

TP mentioned that she had still to receive her new terms and conditions which are currently with Adobe’s legal people.

General disquiet was expressed with the lack of progress with Adobe. It was agreed that David Heath should be invited to the next meeting of this group to discuss our concerns including:


Acrobat Standard


CLP


Site Licences for other products


Macromedia Site Licences

HM will continue negotiations with David and others in Adobe in the meantime. 

Microsoft Update
IC and HM had both been contacted by Microsoft re selling software to students. It was agreed that the most appropriate channel for making this most widely available to students was “The Ultimate Steal” which should:

i) Expand its product portfolio to include Mac Office and other products available under Student Select.

ii) Not be time limited but be available all year round 

iii) Be available to staff - again all year round

IC will feedback this back to Dominic Watts

SP is writing a paper on Microsoft Staff and Students Home Use Rights and the various options available – this should be completed by the end of August 2008.

Paper with EduServ, SP to email paper to group.
PJW reported that the EduCoMS website (www.educoms.net) was now up and running and encourage all members to contribute and make their sites aware of it. 

KWY and RS have written a paper on Microsoft Operating System and Related Licensing for Academic Sites, raising some concerns but received no comments back from the group on it. It was agreed that KWY would revise and place on EduCoMS for more general comment. 

General concern was raised at the continued lack of a meeting of the UCISA Microsoft Group. IC to clarify who the new chair is.

No movement, IC to contact Geoff Bouch
Minitab
GL reported that Newcastle had had issues being virtually forced to upgrade from v14 to v15 which had caused major issues as the institution has many stand-alone copies including distance learners on a five year course. They were eventually able to receive a special build of v15.
The discussion moved to more general subject of vendors forcing sites to upgrade versions (particularly a problem if it happens mid-academic year). Not only did this create issues with software builds but also requiring academic staff to re-write coursework.

It was agreed that Eduserv will investigate adding terms to the standard Chest Agreement to ensure on-going availability of older versions with support.

HM to discuss with new Contracts Manager
<<<END OF PREVIOUS MEETING’S MINUTES AND ACTIONS>>>
Update Following UCISA-PG meeting on 14th November 2008 at ULCC

IC reported on the make up of the group, that all regional consortiums and Scottish and Welsh equivalents had representatives. Although Scotland had not been to last few meetings.

IC was concerned with Exec's attitude to EduServ CHEST, and was currently discussing situation with Lesley Beddie chair of group towards formalising UCISA-PG relationship with EduServ. 

HEPCW have done their own EU journal tender for Campus. HM reported that a number of Welsh colleges use the EduServ CHEST agreement.
Adobe update.

Chair asked that the groups thanks go to Karl Yellop, Howard Moody and Chris Carr for their time and effort attending meeting with Peter Isaacson Adobe VP, Worldwide Education.

HM had meeting with David Heath and Bengta re legacy Macromedia licence issue 18(approx.) sites have now accepted Adobe solution – Manchester met still to be presented with a solution.

Master CLP under consideration.

Adobe is still considering an Acrobat Standard site licence at global level
Acrobat Standard is likely to be re-introduced to the Academic CLP price list after pressure from sector world wide
There will be no pan European contracts, Adobe wish to keep contacts at a local level (UK).

How will credit and re-invoice be dealt with? CHEST will promulgate information
Issue of site duplication was raised, duplication is allowed but only if sites sign a “schedule B”
Peter Isaacson will be attending BETT 09 in London, HM to arrange meeting with group, to back-up our November meeting and continue dialog.
Request to pass to TP all recent price list to enable a price comparison table to be produced.
Microsoft
Should we invite M/S to our next meeting? This was agreed by all, Susan to invite Dominic who will hopefully get the right people from M/S to attend

Home rights issue clarification on conditions of W@H  against Ultimate Steal

MAC office still not on Ultimate Steal

Has anyone gone out to “mini tender” resellers complaing it will be a blood bath

Problems reported with roaming profiles

Also major concerns with quality of Office 2007 product were raised by SP.
HM reported that Emma Healey a M/S licensing guru has a very useful blog which covers M/S licensing issues – NB this is not an official M/S site and has a rider saying that answers given CANNOT be taken as M/S policy. URL http://ladylicensing.spaces.live.com/
EduServ CHEST report

Please see attached “Report to the UCISA Software Procurement Group” document (attached, below) for full report.
Future objectives / aims of the group
KY and IC to write a letter to Exec presenting the achievements of the group. With special mention of the EduServ CHEST collaboration, and the successes that we have had to-date EG Adobe
Attendance of members at special interest groups was highlighted EG

Maths & Stats

AV

AAF

Currently we have attendance at all SIG’s

It was also felt that we should be inviting appropriate suppliers to meetings so that momentum and pressure can be maintained.

Invitation for people to attend future group meetings i.e. Adobe / Microsoft etc
The group agreed that we may need to increase numbers to ensure that we were able to be effective, danger that we are all busy people and that we would not be able to bring sufficient time and effort to continue to function efficiently as a group.
It was also agreed to make the March meeting two days and invite appropriate suppliers Microsoft, Adobe and SPSS

Agenda items needed for our meeting agenda to be passed to Dominic ASAP and then again 3 weeks prior to meeting.

One item suggested was Select Plus or Select for discussion.

AOB
Covered above
Date and location of next meeting
University of Leicester, Wednesday March 10th & 11th 2009 Time TBA
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Eduserv Chest Report to the UCISA Software Procurement Group 

Wednesday, 19th November 2008
Please contact Howard Moody with any questions relating to this report howard.moody@eduserv.org.uk or 01225 470428
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	1. New agreement/business activity

	Adobe
	News – Representatives from UCISA Software Procurement Group including Eduserv met with Adobe's Global Academic Head in September to raise Community concerns around a number of issues including:

- Creative Suite 4 pricing (as highlighted in the last edition of the Messenger)

- Acrobat Standard v9 being removed from the Academic CLP price list

- Sites nearing the end of their existing Macromedia Site Licenses (Note: Any sites with outstanding issues should contact David Heath at Adobe)
A robust response was sent to Adobe and Eduserv met with Adobe at Educause last week. We received an apologetic response to the letter.

Last week, Adobe announced in the US that they have reviewed the price changes and have notified their channel partners on 3rd November.  It seems that whilst prices have increased the rises will not be as high as originally proposed.

Our discussions with Adobe about a possible CLP Master Agreement continue.

	Anti-virus/Security
	Sophos - News – awaiting outcome of meeting of Sophos Board in October
McAfee – News – Eduserv may be able to aggregate purchases of institutions renewing their subscriptions in 2009 and thereby gain bigger discounts for all.  We anticipate 3 such aggregations through the year depending on renewal dates; the first is expected in March/April.  News soon.

Symantec - No change – negotiations continue regarding volume licensing model but direction is still unclear.

To be discussed at the new Antivirus Software Focus Group – please see details below

	Camtasia Studio
	News – negotiations continue – Supplier appears keen to proceed.  There are issues with their sub-licence arrangement with a 3rd party provider which makes site licensing difficult. They have agreed to look at the licensing costs again and we plan to meet in January at BETT.  We hope to have a proposal to circulate in the New Year.

	Labview
	News – Eduserv had an initial meeting with the supplier in July but there is no further news.

	LANDesk
	No change – Eduserv is waiting for date for a follow up meeting

	Mathematica
	News – Eduserv will not be pursuing an agreement at this stage.

	Matlab
	News – Eduserv will be working with the Maths & Stats Group to decide on a robust approach to this supplier. 

Details of the group can be found below.

	Oracle
	News – Oracle is offering new campus licence arrangements directly to sites.  If anyone has any issues then please contact Howard to discuss – 01225 404428 or howard.moody@eduserv.org.uk 

	SPSS
	News – Eduserv attended a meeting of the Educause Software Licensing Special Interest Group last week. There are common issues with the UK. Eduserv intend to pursue a new agreement and will work with members of the Maths & Stats Group to find an appropriate approach – details below.

	Sun (including MySQL)
	No change – Negotiations continue for raft of products including StarOffice, Core Platform, Virtual desktop and Citrix equivalent as well as MySQL.  Anticipate circulating a proposal.

	Turnitin
	News – Turnitin is a widely used online plagiarism detection solution. Recommended by the JISC Plagiarism Advisory Service, it is used by over 90% of UK universities.  The national deal from the JISC has ended.  Eduserv has 10 wishes for an agreement. We met with the supplier and their UK agent nlearning.co.uk, at Educause.  Our initial intention is to search out more clarity about the current position before proceeding.
http://turnitin.com/static/plagiarism.html 

	VMWare
	News – Eduserv and VMWare met in September and negotiations continue for an agreement. It seems unlikely that conclusion will be reached this calendar year.


	2. Pending renewals and amendments

	ERMapper – and ERDAS Imagine renewal due 01/08/09


	News – This Agreement has been renewed for one year with no change to terms and conditions.  It will be renewed in 2009 along with the ERDAS Imagine Agreement – both are now owned by Infoterra.

Renewal negotiations are underway with next meeting with supplier scheduled this month.

	ESC – Education Support Centre - renewal due from 01/01/09
	News – ESC provides frontline technical support on Microsoft technologies, including all products covered by Campus and Select agreements. The agreement has been renewed.  New sites joining the Agreement before January 2009 will receive full ESC support for December 2008 free-of-charge.

	Hummingbird
	News – Exceed on Demand can cost-effectively deliver X Window application access to remote users worldwide.  PH has reviewed it at Birmingham.  It appears to be a useful addition to the current agreement. Take up is low so we will be undertaking some promotion of this product.  Also, another new product, Genio Data Integration may be added to current agreement following consultation.  Possible suggestion for demo at an AAF meeting in 2009.

	Ingres – renewal due 01/01/09
	News – Renewing - once we receive the final proposal from Ingres we will be in a position to complete the contract stage. Prices will be similar to the current agreement.  The new agreement will allow new sites to join. The OpenRoad product will not form part of the agreement at this stage.  Announcement is expected soon.

	MapInfo renewal was due 24/08/07
	No change – re-establishing contact with supplier is proving difficult.  Please continue to keep Eduserv informed about any issues relating to licensing.

	Monotype – renewal due
	News – the agreement is to be extended with the addition of new collections of Adobe, Open and Linotype fonts.  Chasing information from supplier, once received we will consult community.


	3. Summary of recent new agreements, amendments, renewals and other news

	Kaspersky
	Update - Kaspersky Total Space Security has been added to the agreement.  Total Space Security includes all the functionality of the Enterprise Space range as well as Internet Gateway protection and Kaspersky Mobile Security.  

	ESRI
	Update – ArcGIS v9.3 was shipped in October.

Productivity Suite v1.3 will be made available shortly.

There is a meeting of the ESRI Focus Group on 9th December in London – new members are welcome – details below.

	F-Secure
	News - F-Secure have offered a special limited time offer - 100 free Antivirus for Mobile Devices for all orders placed between now and 31 December 2008. These will be delivered in the form of licence keys and are valid for 1 year. To be eligible for this limited time offer, institutions must purchase a one or three year supported licence to any of the F-Secure products.

	SAS
	News – Agreement renewed for further 3 years until July 2011 with fixed pricing for that period.

	NAG
	News – John Holden has been invited to discuss developments at the next meeting of the Maths and Stats Working Group – all welcome - details below.

	
	


	4. Top 10 Wishes
http://www.eduserv.org.uk/chest/future-agreements/wishes/software.html 

	Product/s
	
	Wishes

	Adobe all products 
	http://www.adobe.com/homepage.html 
Negotiations continue
	300+

	VMWare
	http://www.vmware.com
Negotiations continue – anticipate agreement in 2009
	109

	MatLab
	http://www.mathworks.com 

Eduserv hope to approach supplier soon with support of members of the Maths & Stats Group
	60

	Symantec Products
	http://www.symantec.com/enterprise/index.jsp
Negotiations continue
	44

	Camtasia Studio
	Camtasia Studio Create compelling training and presentations.  New version to be released this year should allow progress
	37

	Crystal Reports
	http://www.businessobjects.com/
database reporting – no progress yet
	29

	Nero
	http://www.nero.com/eng/index.html
managing digital media – progress may be difficult because of licensing issues
	29

	WebSense
	http://www.websense.com/global/en 

WebSense allows educational institutions to transparently monitor, report on and manage internet usage - no progress yet
	25

	XMLSpy
	XMLSpy
XML Development Environment – no progress yet
	24

	Mathematica
	Mathematica 
a numeric and symbolic computational engine – supplier lukewarm – will pursue if opportunity arises.
	22


	5. 5. New Products added to the Wish List since last meeting

	Adobe Connect
	
For web conferencing and eLearning
http://www.adobe.com/products/acrobatconnectpro/?promoid=DJDVR 
	1

	Atlas TI
	Visual Qualitative Analysis – returned to wish list

http://www.atlasti.com/de/intro.shtml 
	9

	Comprehensive Meta Analysis
	Meta analysis is a statistical procedure for combining data from multiple studies
http://www.meta-analysis.com/index.html 
	1

	Comsol
	Software solutions for multiphysics simulation/modelling

http://www.comsol.com/ 

Eduserv has been in contact and supplier is considering their next step.
	1

	Elicitus
	Desktop based authoring tool and content publisher for eLearning

http://www.elicitus.com/ 
	2

	Exceed Freedom
	A solution to increase the productivity of X Window application users and allow organizations to streamline UNIX infrastructure.
http://connectivity.hummingbird.com/products/nc/exceedfreedom/index.html?cks=y 

Likely to be added to current agreement.
	2

	Podcast Producer
	Apple Software tools for manufacturing podcasts
http://podcastproducer.org/ 
	1

	Questionmark Perception
	Measure knowledge, skills and attitudes for certification, compliance and improved learning outcomes
http://www.questionmark.com/uk/perception/ 
	1

	Respondus
	Assessment tools for eLearning systems
http://www.respondus.com/ 
	1

	Raptivity
	tools for rapid interactive eLearning content development
http://www.raptivity.com/ 
	2

	Rosetta Stone
	Software solutions for learning languages
http://www.rosettastone.co.uk/education/solutions/colleges-higher-education 
	1

	Simul8
	Simulation software for business process management.
http://www.simul8.com/ 
	1

	SquizMySource Matrix
	An enterprise class open source content management system
http://www.squiz.co.uk/open_source_cms_for_education/_nocache 
	5


	6. Products removed from the Wish List since last meeting


Adding a resource to the Wish List is a simple but very valuable way for people to tell us about their software requirements. We regularly review the wish lists and prioritise the resources to be investigated for possible new agreements.  Sometimes we decide to remove products from the list; it could be that there hasn’t been enough interest from the community to justify proceeding, or that we cannot deliver real savings or improvements to the terms and conditions already on offer.  

We have recently reviewed the wish list and have decided to remove the products listed below.  If you have good reasons for keeping any of the products on the list then please contact us at chestwishes@eduserv.org.uk
Calopus

Cisco Security Agent

CommVault Simpana Systems

Community Analysis Package

Cubase VST

GeoShow 3D

inSORS

Norton System Works

Packeteer

PowerDVD 7.0

PowerTerm

QT Modeller

Remedy

Safeboot

Scientific Workplace

Seasolve

Sibelius

Sketchup

Softscan

Solid Converter

Speechi

Spy Sweeper

Tecplot

Virtuozzo

VisualQSM

Wise Package Studio

7. Other matters

1. Eduserv Licensing Negotiation Services Website

Improvements have been made which are designed to help streamline the way people select and manage their Chest agreements with us.  These include Institution Log In to their own pages, Key Features page for agreements, one click ordering and enhanced searching.  The site will be released in beta form to Chest Software and Data Contacts this week and made live next week.

2. New members of the following groups are always welcome:

Mathematics and Statistics Working Group Meeting
Please contact jenny.carroll@eduserv.org.uk 
Date: Tuesday 16th December 2008

Venue: Room G23, Pearson Building, Gower Street, London WC1E 6BT

http://www.geog.ucl.ac.uk/about-the-department/contacts-and-location/maps
Start: 10:30 for 11:00
Anti-Virus Software Focus Group Meeting
Please contact nicola.garwood@eduserv.org.uk 
Date: Tuesday 25 November 2008
Start: 10:30 for 11:00
Venue: University of York on the main campus at Heslington Hall in room H/G19.

ESRI Focus Group – this group is attended by GIS experts from the educational community, representatives of ESRI(UK) and Eduserv staff and covers a wide range of topics including licensing as well as technical matters.  More members are welcome.  Please contact johanna.fyfe@eduserv.org.uk 
Date: Tuesday 9th December 2008

Start: TBC

Venue: London TBA

3. EduCoMS – community website for IT professionals using Microsoft technologies. Anyone looking for support, shared wisdom and experiences of building IT solutions based on Microsoft products should make EduCoMS their first port of call - http://www.educoms.net/Pages/default.aspx
Eduserv would like feedback from visitors to the site.  Please contact lisa.price@eduserv.org.uk, Eduserv Online Communications Manager.

4. Register for free seminars hosted by Eduserv at Online 2008, London Olympia, 3rd December. 
Please see www.eduserv.org.uk/events/online-information08 - places are limited
The Online Information 2008 conference and exhibition covers the full spectrum of online content and information management solutions. 
1. Cost-effective, secure and futureproof: access management for publishers
OpenAthens SP is an easy to implement, open and standards-compliant platform for supporting multiple access and identity management protocols.  Featuring case studies from BUFVC and Mintel.
2. Information for Education in the Science Museum 
Overview of how the Science Museum manages their website to deliver engaging and effective online content for education.
3. The seven habits of highly effective Web 2.0 websites
How to maximise the return from your own website.
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