UCISA Software Procurement Sub-Group (UCISA-SPG)

Minutes of Meeting at University of Bath
17th June 2009
Attendees:  Ian Cook (Chair, Manchester Met.), Chris Carr (University of Bath), Gill Lynch (University of Newcastle), Tina Pask (ULCC), Susan Preston (University of Leicester), Howard Moody (Eduserv CHEST), and Karl Yellop (University of Cambridge), Mark Allinson (Edge Hill University). Denoted as IC, CC, GL, TP, SP, HM, KWY and MA respectively.

	Minutes/Action Points
	Action

	Minutes of last meeting
The minutes of 11th March were accepted by the group with the following additions/ comments:-
Adobe 
HM had meeting with David Heath and Bengta re legacy Macromedia licence issue. Adobe indicated that most of the sites that had one of the former Macromedia Site Licence had been resolved, other than MMU and Manchester.

Master CLP under consideration.

Adobe is still considering an Acrobat Standard site licence at global level
Acrobat Standard is likely to be re-introduced to the Academic CLP price list after pressure from sector world wide

Adobe has suggested creating a new agreement for Adobe Connect. Connect is currently not part of the CLP agreement – it is very positive that they are making suggestions for new agreements.

Microsoft
Ultimate steal Deal due to close on June 30th.
Group would continue to promote it throughout June.
Microsoft were reluctant to confirm if and when it would be re-instated.

It was agreed that the question should be posted on EduCOMs site.

A meeting with Microsoft was held the previous day to primarily discuss the EduCOMs web site.  Major concerns had been  raised regarding the future of the site and the impact it might have if it was to be withdrawn – if it is to succeed it needs to be re marketed  and re-launched and activity stimulated.
Future objectives / aims of the group
KY and IC to write a letter to Exec presenting the achievements of the group. With special mention of the EduServ CHEST collaboration, and the successes that we have had to-date EG Adobe
Copy of the letter to be circulated to group.

Invitation for people to attend future group meetings i.e. Adobe / Microsoft etc
The group agreed that we may need to increase numbers to ensure that we were able to be effective, danger that we are all busy people and that we would not be able to bring sufficient time and effort to continue to function efficiently as a group.
Terms & Conditions
The Group thanked CHEST for circulating its Questionnaire.

CHEST reported that they were pleased to have received such a good response.

There were 57 replies, 32 of which were from HE.

70% of the replies were from CHEST Software Contacts.
Further results and details of Questionnaire to be covered in CHEST Report 
Matlab
The meeting scheduled with the Mathworks on March 26th was attended by the Maths and Stats Group and Ronald Van de Pol, Richard Haxby and Stasi Revel from the Mathworks.

Unfortunately it was felt that little or nothing was achieved by the meeting.  Mathworks remained resolute in their policy to deal directly with Universities on a one to one basis and also in the continued use of their unintelligible pricing model. 
It was felt that any further negotiations with Mathworks UK would be futile and if there is to be any progression the matter needs to be escalated to the US.

Howard offered to field a question to the Educause site to see if the US HE were experiencing the same problems and frustrations.

UCISA-PG

It is proposed that UCISA exec will confirm in writing their relationship with CHEST/Eduserv.

The group voiced concern about Eduserv still not being invited members of the UCISA-PG and the general direction of UCISA-PG group.
A draft memorandum of understanding is currently under discussion to bridge the relationship between UCISA & Eduserv.

SPSS

After continued effort to arrange a meeting with SPSS in the UK, IC has managed to agree with Dan Silversburg from SPSS Chicago for him to attend the June UCISA-SPG meeting. The details of this need to be confirmed with Dan.

Dan has confirmed that the Woking SPSS office is a sales office and he didn’t see the benefit of inviting them to the June meeting.

This meeting didn’t take place.  It was cancelled by SPSS at very short notice.
<<<< END OF PREVIOUS MEETING’S MINUTES AND ACTIONS >>>

Chest Report 

Highlights included:
SOPHOS
Sophos proved to be more amenable possibly due to their awareness of the Kaspersky Agreement.

A proposal is expected within a few weeks and a possible Agreement by August.
Encryption Software

Is there a demand for it?  
Nightwatchmen - Power saving management.  This is a new negotiation, the product is not cheap. HM is investigating other providers to compare prices.
Do Universities have a Green policy in place that would take advantage of this kind of software?

Sites currently employ various methods of Green Policing ranging from asking staff to locally turn off machines to using “Wake up on LAN”.

Leicester and London both employ a practise of automatically turning monitors off after 30 seconds if they are not being used.

Erdas Imagine  and ER Mapper
Imagine price maintained for the joint agreement.

This is a site licence but for practical reasons Infoterra will restrict the issue of licences to 100 at any one time.

Statistica

FOC at the moment.  CHEST to look at it.

CHEST WEB SITE
Logging into the new CHEST Web Site seems to be creating difficulties for almost everyone.  Feedback to Howard.

CHEST was commended for the creation of their “At-a-glance usage rights” which was found without exception to be most informative and helpful.  Unfortunately the link no longer seems to work.

An announcement needs to be sent to the wider community advertising it.

EduCOMS
Several concerns have been raised regarding the future of the EduCOMs site and the repercussions if it was to be discontinued.
The site was constructed in conjunction with the CHEST Consortium Campus Agreement however it is not clear whether or not the continuation of the CA is dependent on the continuation of the Site.  This needs to be clarified.
The site is grossly under utilised.  Possible reasons for this could be:

Lack of knowledge of it’s existence
Overall appearance of the site is not User-Friendly.

Difficult to use by users not familiar with Sharepoint.
No single responsibility for populating even basic information such as events etc.

Information is not updated regularly.

Following some discussion with Microsoft and Eduserv it was decided that Eduserv whilst unable to commit a lot of time to further development they would accept Microsoft’s offer of some consultation to amend some of the construction to improve the appearance.

The Group as a whole would try to cede the use by promoting the site within their individual institutions.

If the site is to succeed at all it needs a serious re-launch and marketing campaign.

UCISA PG
Ian Cook announced his intention to inform the UCISA-PG at their next meeting in July 2009 that he intended to stand down from the Chair of the UCISA-SPG by August 2009. This would also involve him relinquish his ties with UCISA-PG

Following a short discussion, Karl Yellop offered to stand as the new Chair of the Group from August 2010, his offer was accepted by the other group members. Ian will discuss the proposal of Karl replacing him as Group Chair with UCISA Exec.

Ian is not intending to leave the UCISA-SPG altogether merely to relinquish the position of Chair.
Adobe Update
TP, SP, HM and KY accepted an invitation from David Heath to lunch with Ann Lewnes, the Chief Marketing Officer of Adobe and Peter Isaacson’s boss following her request to visit some representatives of the education community.  This was viewed by the group as very positive that Adobe US are keen to retain the contact with the UK.
Brian Neale has been appointed as the new UK Educational Manager.

HM is to meet soon with Megan Stewart and Brian Neale.

It is important that the relationships with global teams continue.
Brian Neale should be invited to meet with the group.
Acrobat Standard may be reinstated by August but only under the CHEST CLP Agreement.  This will be reviewed in November.

MMU’s Macromedia Site Licence expires on Oct 1st and as yet they have not been offered any alternative.

Leicester are still waiting for a commitment regarding their Connect licences.  They previously held a site licence which Adobe want to now limit to 600 licences.  

HM to meet with Megan to discuss a CHEST Site Licence for Connect.
KY commented that he is still waiting for a reply to a technical question registered with Adobe Technical Support.

SPSS Update

Following his agreement to meet with the group at the June meeting, Dan Silversberg contacted IC to apologise that he would not after all be able to attend but did offer as an alternative a Webinar meeting which at the Group’s discretion was arranged for the June UCISA-SPG meeting.

The meeting was cancelled with less than 24 hours notice due to Dan having “left the company”.  
A call was received from Chicago from Sarah Tomashek (Dan’s Manager) at the proposed time of the Webinar.  Following her apologies for the last minute cancellation it was agreed that the details of the concerns that had been sent to Dan should be forwarded to Sarah and she would endeavour to pick up the threads.
The current agreement expires in Autumn 2010 so it is imperative that we enter talks now if we are to resolve the problems and start re-negotiations between CHEST and SPSS.

HM to hopefully meet with Sarah in Denver.
AOB
ORACLE

Oracle appears to be targeting individuals The proposed take over of SUN may help to re-open negotiations for a site licence.
Red Hat Linux
TP reported that she can no longer buy licences online from the US and this has forced the price up from $29 to £39

ScanSave
HM has had some preliminary talks but price is based on Bandwidth, volume and speed.  Considered opinion of group was that this was not a viable method.

Date and location of next meetings
November 24th and 25th 2009 – Manchester Metropolitan University

February 2010 – Cambridge

June 2010 - Edgehill

Meeting closed at 2pm.
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