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	1.
	Welcome & Apologies
	

	
	LB thanked everyone for attending the meeting and introductions were made and apologies for from the following: 

Roberto Volo (RV) 

LUPC (Kingston University)
Karl Yellop (KY)

UCISA Software Group

Susan Wright 
(SW)

SUPC (Reading University)
Paul Hill (PH)                        SUPC (University of Brighton

Nick Cope,                            NEUPC (Loughborough Univ)

Mike Haslin (MH)                   NWUPC

	

	2.
	Agree Minutes of Last Meeting and Matters Arising
	

	
	The minutes were agreed.

Matters Arising

 3. SW agreed to circulate an electronic copy of the UUK Action Plan – Action SW to confirm.
Regarding the Sustainability Procurement Paper, SPCE have set up an IT Group.  A meeting took place on 29th October 2010 attended by MK and the minutes are on the website.  The link for the website is:
http://spce.procureweb.ac.uk/guidance-for-commodities/guidance-by-commodity/office-ict
The minutes include information from MK and Janine Hamilton and the use of criteria within sustainability.  Conference calls took place in January and in April with a meeting once per year and virtual meetings.  The Sustainability Procurement Group reported on the type of delivery, Best Practice advice and initiatives on sustainability within procurement and IT.  The total cost of ownership should link through JH who is demonstrating information through UCISA etc and AMcS asked for a senior person to own this.  Most of the regions have IT groups and JH presents to them.  Many universities head towards the Estates side and do not feed towards the IT side.  There are two models of IT and procurement and KH asked how can people find this information on the website?  This should be on the website and it is for procurement people but not for IT.  UCISA and IT people coming in and there should be a related organisations link on UCISA website and sustainability procurement should be linking from UCISA PG website.
E mailed Susan Wright regarding questions   Awaiting a brief synopsis of this meeting with SW and Steve Butcher to include here 
With regard to UCISA Software group – the minutes are on the website.

Printers

Paul Tomany took over the NEUPC after Simon Toplass left but now Sue Girling has taken over (ex University of Hull).  This is a temporary step.  PT included a marketing premium on the agreement and that is the situation now.  It should not apply to managed prints, it is for MPS and for transactional business only.

Janet UK, Eduserv and a representative from the Software Group will be asked to the October meeting and annually thereafter and this will be discussed at the next meeting which will be spread over two days to accommodate this.
With regard to the UCISA Software Group;  MK/LB sent an e mail to Tina Pask regarding the Adobe Agreement.  The Software Group should decide when to invite Eduserv to the next meeting to discuss an annual meeting with a single agenda and the bulk of the UCISA PG meeting in June should be about planning this meeting, KH suggested half a day. To conclude, Eduserv and Janet (UK) involvement is needed at meetings and a Software person also.

	

	3.
	Chairs Report
	

	
	LB will be leaving as Chair of this group and in her place will be John Townsend (LJMU) who will take over at the next meeting.  LB will stay as a member but John will take the group in a different direction. This has all been arranged through UCISA Executive.  LB will front “What can UCISA do for you?” at the event on 12 April in Birmingham.

LB reported that she has to stand down due to pressure of work at Durham and the handover will come at the next meeting. 

The UCISA Director’s Conference.  
AMcS provided useful feedback regarding procurement areas.  HE has to shape up and is customer driven and if not ready to adapt quickly the consequences could be bad.  Major changes in colleges and Universities create the need to adapt and be more commercial to deliver services that are customer orientated. Student numbers are likely to go down and only two Universities say they are not accepting the £9000 proposal for fees.  
IT Directors Conference showcased the wider Government Modernisation Fund and a review of JISC by Malcolm Read which talked about membership.  Looking at the greater costs for Universities compared to JANET UK and there are procurement issues.  AMcS updated regarding the JANET UK Board meeting at Imperial College and Arthur Spurling did a presentation “Where can JANET UK Improve?”  The agenda was by Tim Marshall.
Regarding Consortia, universities will go out to find the services provided and the general consensus was that they were happy with JANET UK and do not want to go out to commerce.

To conclude, a change in dynamic will affect Procureweb and the next 2 years will be difficult and depends on turnover.  Janet UK are members of LUPC and MK confirmed this.  There has been a shift and part of the JISC review was to change the board dynamics which can be wide reaching. It is assumed that UCISA Exec will take part in this with JANET UK on shared services procurement and negotiating more suppliers who can provide alternatives.
At the JISC Conference, AMcS discussed The Cloud and AMcS is convinced nothing has changed regarding this.  In order to make savings there is a need to have big data centres with 100,000 services located near Newcastle to take advantage of cooler temperatures.  There are big savings to be made as a consequence of sustainability and it is not feasible at medium sized data centres.
Another question was legality when entrusted data to an external source, for example – Google and global terrorism, all should be worried about this.  When Google back up service data, there is a mini second where this could be anywhere in the world.  MK confirmed this will not be in China.  Risk averse and taking Google as an example, a student will sue and then Google has to be sued.  The question is that no individual university to have charge of this and AMcS suggested the government should and suggested a European launch. 
	

	4
	National Initiative – Shared Services
	

	
	LB attended the UCISA Shared Services event for clarity regarding the original set of shared services for data centres. Lessons have been learned as funders were slow in making decisions.  Modernisation Fund data centre services negotiation by JANET UK, Eduserv and a government initiative in Bath.

Regarding The Cloud, this is what is wanted right now in HE, this is a pioneer. People can still buy The Cloud over others and work hard at contracts over the next 2-3 years.  Examples in HE sector, Kings College London did this for a different reason.  Regarding Amazon and Google business, nobody wants to be a pioneer for a new data centre and therefore could just update current data centres.  The dynamics are moving and Finance Directors can see this as a marketing tool.

Conclusion: Shared services are how The Cloud works, how procurement works and to look at over 2 years.  MK stated to leave it or use it over 3-4 years.  AMcS stated the response is that this will not happen but might for Public Sector.  LB confirmed this will take a couple of years regarding Amazon and Google and 4-5 years with reviews throughout.  LB suggested 2-3 years unless a big rush is created.  JISC review out in one year. If a large university decided to do this, for example Birmingham or Nottingham, KH asked how to change and look ahead to see how suppliers are seeing this.  MK suggested to look at national services and storage agreements and RV buys infrastructure.  Data centres, consolidation and ventilation over 2 years and then will know what is needed.  Hybrid Clouds “How do you know they are sustainable?”
	

	5
	UCISA PG Software Group
	

	
	UCISA Conference regarding Nottingham – Chris Parry

Nottingham supplier partnership with a prize from UCISA presented at the workshops.  Regarding the virtual learning environment and blackboard, MK asked if this was raised at the conference. Nottingham are phasing in – Nigel Owen and KH to report back to the group regarding Blackboard etc and the general dissatisfaction with Blackboard.  Information from Software Group came from Tina Pask.  KH mentioned “Moogle” and to report back about this also.  A full review was announced last month and MK wants information passed to London. Action KH.  
Shared services are supporting Blackboard.  LB visited Ireland - Galway looking at the blackboard outservicing and there is an option.  Durham reported problems with increasing costs of Blackboard, Oracle and Blackboard are difficult at this time to deal with. IR reported that Oracle has a call centre which is not user friendly.   
Communication can be poor with call centres around the world and you cannot always get a straight answer. It is not only Oracle with this problem.  
Tina Pask reported in an e-mail about Karl Yellop who is unfortunately on long term sick leave.  Tina covered the actions from the last meeting.

1. Microsoft attending the November meeting of the UCISA Software group but Bonami Meredith was unavailable and Richard Wilderspin gave an overview of the forthcoming changes to the Campus agreement and to Live@Edu.  For Campus, very few changes in HE Sector, the main changes are aimed at bringing FE offerings in line with the HE.  Changes to the way additional products to the agreement are handled and advise Universities to consult with their resellers at renewal for cost effective purchasing.  Live @Edu has become Office 365 but at the time of the meeting Richard could not really say what changes to expect.  This is being monitored and will be reported back.

2. Regarding “Does Microsoft know how shared licensing works?” Tina cannot really comment on this in Karl’s absence.  The Campus agreement is effectively a shared licence based on enrolment so they do understand some aspects of shared licensing.

3. Release date for XP shipping – this action has been overtaken by events as XP is no longer an OEM option.

4. WINDOWS 7 Home Premium pricing – Tina advises they will liaise with Microsoft regarding this on KY’s behalf.  Action TP
Regarding Mathworks and the pricing of Mathlab, the group is investigating independently how this is formulated.  Mathworks have confirmed that despite suspicions from the community everyone is on the same terms and conditions and their pricing is from the same formulae.  TP states they are double checking with those Universities that have taken Mathlab site licences.
Eduserv has also been working on revising and updating Chest Software agreement terms and conditions which should improve the feasibility and clarity of the contracts.  The group are expecting to see a draft set of terms shortly for consultation and will work with Eduserv if changes need to be made.

The Microsoft Campus and Adobe agreements have both been re-signed, the Adobe agreement alone saved £2.3 million for the sector in the last 2 years.  (literature is attached).
The group have received several concerns regarding Blackboard and will be meeting with Blackboard in June to raise these issues.  
End of TP report.
The group discussed shared licensing, Google or Microsoft and a lively discussion ensued.  Students want Google.  Microsoft confirm all dates will be sorted in the European community.  MK commented on note 3) and stated could do this by a convoluted route and need time for this to stop.  MacLab have assured everyone getting the same deal but there is no evidence of this as it is a data protection issue.

With regard to the minutes of the meeting of the UCISA Software Group, the group agreed to review the options of the Power Management Software at the next meeting.

The group commented on the e-mail from Tina Pask.  Eduserv and concerns about Campus Agreement – NEUPC in discussions with Howard Moody for a new Campus Agreement for EU Community and IR reported on this.
June 7/8 2011 and 8/9 November for UCISA Software Group meetings.  The group wished KY a speedy recovery and Tina Pask to be invited to the next meeting in his place.  Action BH
	KH
TP

BH

	6
	Progress on National Agreements and Tenders
	

	
	MK reported that UCISA Flyers are on the website.
UACG – Universities Apple Computing Group

The last meeting for this group took place in Birmingham on 6th April 2011. 
PH asked Norman Coulbeck to confirm with Kevin Duncan about progress but this has not yet been done, to check with KD.  Universities bought iPad under the HE Agreement Terms and Conditions but customers not allowed rebates therefore, no discounts presently and this will have to be resolved.  TEC series  on the Apple website, a closed meeting took place outside of the Apple meeting regarding marketing premiums.  Apple do not want to offer agreement out to FE colleges.  HE Colleges but not FE Colleges as they regard this as closer to schools.  Why offer better to HE than FE was the question, what is the motivation? HE have a direct agreement with Apple whereas FE are dealing through resellers and so Apple have decided at some point to leave FE and schools.  The reseller base to be kept happy and NC/PH have talked about this.
MK/DW and NC have been looking at the original spec and have  updated this  and will present this at the next group meeting  Action MK/PH
NDNA (National Desktop and Notebook Agreement) 
See attached Report to UCISA on the NDNA.

Regarding hardware maintenance there is not much happening.  A study of  £1M per annum turnover and the group decides whether to keep and continue this.
ITRAP – Mike Atkins Head of Insight now works for XMA , Mike Beech, Head of Sales has left.  A discussion ensued with KH regarding XMA and takeover by Westcoast.  XMA have spent time and money differentiating themselves from college suppliers.  Spend £5.4M, 
Please see report for details of Lots 1, 2, 3 and information.

Printer Purchase and Maintenance
Network equipment NE led and KL extended the contract for a further year.  JANET (UK) have two separate arrangements, the high end agreement coming to an end this summer.  Pull together with the agreement to seeing Universities buying rather than NEUPC agreement.  Sue Girling and Kim Larter, Stephanie Brent and MK had a conference call regarding JANET UK and the scope within the JANET agreement to go out for tender this summer and for all consortia to join.  Once the NE agreement is in place, benchmarking etc will take place early in 2012 .  The set of the agreement MK did not agree with but this has been agreed by Achilles with 10 separate lots based on OEM.  Competitive tension on OEM market, it should be diagnostic and the spec would be.  NE generic spec is to be put together but to attaché this it is difficult.  MK awaits the outcome of this.  Sue Girling is to check the original PQQ in the near future.

MK had a meeting with Neil Robertson regarding Service and Storage.  The  plan is to get PIN out and suppliers are invited out for a review meeting in April.
Major discussions to include copy devices in the agreement.  The current agreement includes copiers (plus 60 are non reprographics) and universities are going down the printer route.  
The idea that Buying Solutions business is very efficient and refunds to the group and so staying with BS, or whatever BS becomes.  Mark Hayter is putting together a timetable with a start date which is rather ambitious, mid April with a start date of 1st August (updated since the meeting to mid August).  This is a 10 month plan originally and has been reduced down to 3 months.
	PH/MK


	7
	Reports from Regional Purchasing Consortia
	

	
	This has been covered in the various topics in the meeting.
	

	8
	Seminars and Workshop  - PG Event
The UCISA PG event took place on 12th April 2010 at Austin Court in Birmingham.  The title of the event is “Smarter IT Purchasing in Challenging Financial Times”.

The agreed agenda schedule is as follows:

Introductions

10.05          Gartner – proposed speaker Stewart Buchanan

10.50          Coffee Break and socialise

11.15          3 case studies (20 mins each)
12.15          “Why Frameworks?” Neil Robertson, Contracts Manager SUPC 

12.45           Lunch 

13.30           Steve Butcher HEFCE/Tim Marshall, Chief Executive of JANET
                   (UK) - Shared  service challenge

14.45           “What can UCISA Procurement Group do for you?” with discussion and feedback

15.30            End
The conference speakers were agreed and the break even number for this event is 40.  The event will be reported at the next meeting
	LB

	9
	Updates on E Procurement and cuPID
	

	
	SW to update at the next meeting.  The Generic e-Marketplace is to be national and the launch approximately August 2011.
	SW

	10
	Any other  business
	

	
	No other business to report.
	

	11
	Date of next meeting
	

	
	The date of the next meeting is Wednesday 8th June at Liverpool John Moores University. 
	


