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	ACTION:

	1.
	Welcome & Apologies
	

	
	LB thanked everyone for attending the meeting and introductions were made. 
Apologies were noted from Nick Cope and Mike Haslin.  Tina Pask attended the meeting on behalf of Ian Cook 


	

	2.
	Agree Minutes of Last Meeting and Matters Arising
	

	
	These were agreed.
	

	
	
	

	3.
	Chairs Report
	

	
	UCISA workshop addressed under agenda item 8
	

	
	LB and RV had attended the UCISA conference and presentations by Gartner on collaborative procurement and Virginia Tech on disaster management were both outstanding.  Outlines from these presentations may be fed into the workshop due to be held next year.
	

	
	
	

	
	The UUK Strategic Procurement Group (SPG) who provide procurement guidance to the sector held a workshop in Manchester to establish how collaborative purchasing groups can work together more efficiently and effectively.  Funding constraints and the government initiative of obtaining savings through collaborative procurement will be key procurement drivers.
SW agreed to circulate the UUK Action plan to advanced purchasing (vision) to the Group
	SW

	
	
	

	
	Supplier Development Leadership – see document from Susan

	

	
	There was a discussion on the future role of JANET. JANET will be centralising regional networks and taking over from the MANS.  Concern was expressed on whether JANET would continue in the future to provide the services that the institutions want. JANET are letting a number of framework agreements for use by the sector as well and these are offered free of charge. SW noted that JANET do have the resource to manage their agreements with institutions. 
	

	
	
	ACTION:

	
	
	

	
	JANET agreements for txt as well as telecoms have been adopted and promoted by the consortia.
	

	
	
	

	
	AMS declared a conflict of interest as he was on the Board of JANET.  He also confirmed that JANET could procure services at a price that consortia were unable to and this would provide opportunities going forward.  It was noted that JANET had to clarify and resolve its charging mechanism for bandwidth. 
	

	
	
	

	
	A discussion also ensued as to whether JANET should be invited to attend the next UCISA – PG meeting. It was agreed that at the next meeting there would be a short closed session for the Group followed by an open session that JANET would be invited to as well as possibly Eduserv CHEST.
	

	
	
	

	4.
	National Initiatives – Shared Services
	

	
	The shared data services pilots were progressing well. David Sweeney of HEFCE stated that JANET should be regarded as a “trusted provider”. New bespoke data centres would be more cost effective as well as more environmentally friendly. 

It was also noted that Eduserv is an ISP and has a lot of spare storage capacity but is not marketing this at the moment. 


	

	5.
	Report on Software Procurement Sub-group and Eduserv
	

	
	TP commented that Ian Cook has stepped down as Chair.  Karl Yellop (Cambridge University) was voted as the new Chair.  It is anticipated that Ian will attend the remaining two meetings for this year and Karl will officially take up the role in November 2010.
	

	
	
	

	
	TP said that a meeting had taken place with Adobe in respect of price changes.  It was also confirmed that Macromedia had sold site licenses that Adobe didn’t recognise.  CHEST is currently working with Adobe for a resolution.
	

	
	
	

	
	Talks are still progressing with SPSS in order to get back onto CHEST deals which in turn will protect against maintenance contract increases.
Mathworks will not consider CHEST agreements but the Group continues to work with Mathworks to keep communication open. Sue Preston has been tasked with collating information on the usage of Mathworks and the first meeting has taken place.
	

	
	
	

	
	Peter Walker has left Eduserv and a new Finance Director has been appointed.  The SP Sub-group have asked for an introduction to the new FD and this has been scheduled at the November meeting in Bath.  The Sub-group is interested in understanding commercial relationship between their licensing services and the new data centre services.
A presentation from Eduserv was due to be made to the Sub-group.
	

	
	
	

	
	
	ACTION:

	6.
	Progress on National Agreements and Tenders
	

	6.1
	Hardware Maintenance and Disaster Recovery
	

	
	Expenditure through on maintenance is stable. There has been little support for disaster recovery.
	

	6.2
	Apple 
	

	
	Volume of sales is increasing with personal sales overtaking institutional sales.  PH noted that Apple had been informed that they are not always giving institutions a 3 year warranty on the warranty documentation. This was being rectified by Apple. It was noted by one member present that Apple had excluded iPads from any HE discount programme although PH confirmed that he had yet to hear this officially from Apple. iPhones were presently not included in the agreement although further meetings were taking place between Apple and the network providers.
	

	6.3

	NDNA

MK went through the NDNA report submitted prior to the meeting and highlighted three areas. There was concern that from October 2011, OEMs would no longer be able to install Vista Home Basic as the entry-level cost point and upgrade to Business free of charge under Campus. The alternative was Windows 7 Home Premium at an additional cost of approximately $25 per licence. It was advised that Microsoft have been holding discussions through UCISA-Exec and it was noted this contract expires this year.  Eduserv CHEST was also holding talks with personnel from the USA and LB agreed to make them aware of the matter.

A further discussion took place on Reverse e-Auctions and the benefits to be gained from this process. MK advised that funding was now available to run an e-Auction under the NDNA, possibly in early 2011 and offered to benchmark prices obtained on e-Auctions. DG commented that APUC had already used this process and he would collate this information and pass to MK.

The NDNA Lot 3 (One-Stop Shop) evaluation was delayed for one month due to the recent travel issues. This will commence in earnest very shortly.
	LB

MK/DG

	
	
	

	6.5
	Printers
	

	
	It was noted that Hewlett Packard now have 95% share of the market. MK advised that the group are meeting in Leeds on May 19th to discuss the forthcoming tender.
	

	
	
	

	7.
	Reports from Regional Purchasing Consortia
	

	
	APUC
	

	
	Nothing to report


	

	
	LUPC
	

	
	MK confirmed that the LUPC were supporting the forthcoming National Printer re-tender led by the NEUPC and would be drafting a questionnaire for submission to the sector to gather feedback.
	

	
	
	

	
	
	

	
	
	ACTION:

	
	SUPC
	

	
	PH noted that SUPC might be holding an HP technology day. It was noted that SUN are changing some of their maintenance contracts. 
	

	
	SW noted that SUPC were tendering for an agency staff agreement that would include ICT staff. She asked the Group to advise her of any specialist suppliers that might be interested in tendering
	

	
	SUPC was also re-tendering for e-procurement marketplaces as well as shared content. This was being supported by HEFCE.
	Group

	
	SUPC was developing a Shared Procurement Service with HEFCE seed funding. The pilot was due to be launched in September.
	

	
	
	

	8.
	Seminars and Workshops
	

	
	A proposal has been made for a one day workshop on IT and Procurement.   A small Planning group has been formed to coordinate the workshop and its format.  Suggestions were for seating to be on circular tables which would make it easier when conducting breakout sessions.  Glenn Fletcher of Achilles was recommended to be a guest speaker.
	

	
	
	

	
	Birmingham has been chosen as the venue and it is anticipated that
	

	
	a maximum of 100 people will invited.  Firm dates have not yet been set but this workshop is planned to go ahead in Q1 2011. LB would liaise with UCISA to see if they could find a venue. A budget would have to be approved by UCISA before proceeding. RAH would support the planning group.


	

	
	Suggested topics included understanding frameworks, securing best value from frameworks, securing value for money. The next planning group was scheduled for 21st July. 
	

	
	
	

	9.
	Sustainable ICT Procurement Briefing Paper
	

	
	It was noted that UCISA-PG should promote sustainable ICT procurement and perhaps develop a policy on this. 

It was suggested that Janine Hamilton, Project Manager for the Sustainable Procurement Centre of Excellence be invited to the next meeting to explore how the centre could assist in developing the policy and raise the ICT procurement profile in sustainability not only with suppliers but also with users and institutions.

LB agreed to discuss this with Peter Tinson (UCISA-Exec).


	LB

	10.
	AOB
	

	
	No points raised
	

	
	
	

	11.
	Date and Venue of Next Meeting
	

	
	19 October 2010
	

	
	Offers for hosting meeting
	ALL


