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1. Introductions and apologies for absence
LB welcomed Stephen Friary from the University of Sunderland. Apologies were received from Susan Wright, Ian Cook, Roberto Volo.

2. Agree Minutes of the last meeting and Matters Arising 

The minutes of the last meeting were agreed.

Item 5 – RV had sent details of the systems for power saving and security.

Item 6.3 – It was noted that use of thin client is growing (eg QMU). The growing demand for procurement of mobile and handheld devices was noted, as was the difficulty in supporting them without standards. PH noted that he was looking at support for mobile devices. MK ran his questionnaire with good feedback, highlighting strengths and weaknesses. (get results from Mike)

3. Chairs Report 


Issues were addressed under other agenda items

4. National Initiatives – Shared Services

PT sent around an update on activity in September, HEFCE is still very keen
on carbon reduction. More information on the UCISA website.

PT reported that a questionnaire would be sent out soon to all HEIs to establish the appetitive for shared data centres. There is concern re the JANET move to a more central network provision, there is a JANET meeting on 30/11 and UCISA is represented. There is scope for growing the procurement deals done by MANs. JANET still needs to look at way of getting a local focus. SUPC shared service set for business case, (SW action to update). Two sustainability officers now funded by HEFCE @NEUPC office, NC to update us further at next meeting. JISC call in Sept 2009 for submissions to its greening initiative. Cardiff is putting in bid within consortium, we should track this programme (AM update at next meeting).

5. Report of Software Procurement Sub-group & Eduserv Chest


IC stepped down as chair, our grateful thanks to him for all his work and commitment to the group and the excellent achievements. New chair not known at this stage. 

LB reported on her visit to EduServ in the summer and raised the point about their membership of PG again. EduServ is not wholly a supplier, it is often very much working like a procurement consortium (PC). Members raised their concerns about EduServ getting a ‘cut’ on deals, and that they do not negotiate through the normal rules so membership of PG might be seen as legitimising their practices. Members felt that it was better that they were at arms length. If the procurement consortia got their own deals they may be in conflict. Also EduServ gets a cut on deals and this is not made transparent, unlike what happens in PCs if this is done. NC stated that EduServ had attended last NEUC meeting and members were concerned about their practices. If let them in as members of PG then why not also JANET? An alternative is that instead of membership we have a specific meeting with them, possibly annually.  The Also Software sub-group sees them regularly through the excellent CHEST work

6. Progress on National Agreements and Tenders

6.1 No known expenditure on DR agreement, this has been overtaken by events.

6.2 PH is new chair. New US licensing programme will impact on UK arrangements. Keenly anticipated, go live this week. 

6.3 NDNA article for LUPC newsletter. NDNA more detail on pricing, benchmarking etc, Lot 3 Viglen partner with Toshiba, went in with Getech and XMA on notebooks for Toshiba reseller.  HEFCW not pleased as a consortium to award contract, found marketing premiums was part of contract but this wasn’t stated up front. HEFCW is all voluntary effort which is at odds with marketing agreement, and the risk is cooperation will be lost. HEFCW and SUPC not moved to support it on this basis and would go their own way. The Consortia have given lots of advantage to IT and IT Directors, and are not minded to see that fail. Yet there is space for a mixed economy (EduServ).  PT to talk to Stephen Butcher at HEFCE about this.   

6.4 Consumables subgroup new tender in November. HP price increase noted, also warranty changes by suppliers. More groups look to re-manufactured cartridges for printers etc and can save money. Need more feedback on this.

6.5 Printers main group meets next month. HP got 80% + share of UK market. 

6.6 Network hardware contract now let to 2014.

7. Reports from Regional Purchasing Consortia


No Reports 

8. Seminars and workshops

LB explained follow-up from last meeting and call and discussion with RV/MS/SW.  All keen to put on an event which is likely to be well-received. Speakers suggested include Grant Fletcher of Achilles Ass Purchasing Mgr – Agreed a one day event with format of 2 break out sessions and also talks.

9. Sustainable ICT Procurement  Briefing Paper
Centre of excellence in Leeds (ref HEFCE procurement officers above). Very useful paper, HEs need a steer.

10. Any other business

University of Sunderland shared its experience of buying into Mercato at  £5K pa licence and savings exceed that within the year. 
11. Date and Location of Next Meeting 

To be advised 
