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UCISA Procurement Group

Notes of UCISA Procurement Group Meeting 

on 14th November 2008 at LUPC Offices, London
Present:
Ian Cook (IC)
UCISA Software Group



Lesley Beddie (LB)
Durham (Chair)


Mike Kilner (MK)
LUPC



Paul Hill (PH) 
SUPC



Susan Wright (SW)
SUPC



Mike Haslin (MH)
NWUPC



Peter Tinson (PT)
UCISA

1.
Introductions and Apologies for Absence

Apologies were received from Alec McSkimming, Bruce Shakespeare, Trevor Taylor, Daron Gibb and David Bullard.  Karen Anderson APUC has resigned from the group and has been replaced by Daron Gibb.
2.
Agree Minutes of Last Meeting & Matters Arising

The Minutes were agreed.

LB reported that some members have given feedback on Procureweb.  Procureweb were unable to attend this meeting but would be invited to the next meeting.  

Action:  Susan Wright

IC advised that CHEST would prefer to attend the whole meeting.  It was noted that a user group for Blackboard is to be considered in the future.  PT offered administrative support to populate and maintain the PG website.  All information for publishing should be sent with instructions to Sue Fells.
Action:  Group

3.
Chairs Report

LB noted that she had issued a paper on group membership and roles which was linked to the UCISA strategic direction. There was a need to get more IT directors involved in this group.  It was agreed to consider the paper under Item 10.

4.
National Initiatives

PT reported that he had met with Bob Day and Tim Marshall of JANET regarding emergency server provision, email filtering and back up resources.  It was decided to wait until the data centre initiatives had been completed before considering emergency server provision.  Message labs are providing an email scanning service via the London MAN.  It was noted that there were other providers in this marketplace and Bob Day agreed to undertake some potential market research on suppliers and potential uptake.  Back-up resources are provided by JANET and some MANS through a single provider (InTechnology).  It was noted that more competition was required in this area and that shared data centres may negate the need for this service.

The universities of Sheffield Hallam, Salford and Derby have produced a feasibility report for a shared data service which needs further funding to move forward to the pilot stage.  Some Yorkshire and Humberside institutions are looking to set up a virtual shared data centre and are due to report their progress in March.  A third data centre project has grown from the Russell Group IT directors in collaboration with JANET.  This project is proposing to house the data centre in one building that contains high performing kit and institutions could then rent space.  These projects all report into an overarching steering group in which JANET is involved.  LB noted that she had attended the last meeting of this steering group and another possible shared data centre was being considered.  All pilots for shared data centres have different business models. 
 It was noted that HEFCE needed to communicate these project activities and the other shared services initiatives.  They were considering a communications strategy.   It was also noted that the Norman out of hours service was growing.  
PT reported that the shared services advisory group has recently met and concluded that HEFCE needed to show stronger leadership and promote some shared services initiatives.  The decision had been taken to progress on big wins that could scale up nationally.  The focus was going to be on libraries, data centres and e-procurement.  PT noted that he would mention e-procurement at the CSG Conference and SW agreed to circulate the e-procurement presentation that she had given to the Share Conference and also some wording for tenders.

Action:  Susan Wright

SW had previously circulated the ENPC strategy.  The Group noted that greater collaboration seemed a good way forward.  After some discussion they agreed there needed to be further consideration of best practice and better marketing of agreements and the explanation of their benefits. It was also noted that JANET and JISC should be included in this model.  It was noted that PT and the CEO of JANET hold quarterly meetings and procurement issues could be raised at this meeting if required.  The Group welcomed this broader approach to collaborative procurement.

5.
Procureweb

It was agreed to take this item at the next meeting.  MK noted that the IP address security for Procureweb was not very secure as internal networks are often available at university accommodation.  It was noted that Procureweb was moving towards shibboleth type access.  SW agreed to raise the issue of security at a future meeting between the heads of the English consortia and Procureweb.
Action:  Susan Wright

6.
Report of Software Procurement

IC circulated a report on recent software procurement developments.  He noted that the main focus of the group had been with Adobe who had done a u-turn on pricing.  The Software Group had met with the head of worldwide education at Adobe and had written a letter to them outlining the bad feeling that the huge Adobe price increases had caused in the sector.  This letter had shocked Adobe and they had revised their pricing accordingly.  However there were still outstanding issues with concurrent user licences and maintenance and a further letter would be sent to Adobe.  IC noted that Howard Moody of CHEST had worked incredibly hard with Adobe.  

CHEST had negotiated an umbrella agreement with Microsoft that would give the sector savings of over £1 million.  The Software Group were trying to improve relationships with Microsoft and Adobe.  IC agreed to publish to the sector the savings achieved by the Group.

Action:  Ian Cook

PT noted that he was due to meet with Oracle next week to discuss future plans.  MK asked for written guidelines on the derogation from the need to tender for software procurement.  He agreed to speak with CHEST regarding this.

Action:  Mike Kilner

7.
Progress on National Agreements and Tenders

IRDA

MK noted that the tender was now underway for the new agreement and therefore there had been no review meetings with suppliers.  Up to date management information was available on the IRDA website.  In December an on-site audit had been undertaken with Dell and Viglen.  Recent price increases with Viglen had been due to changes in foreign exchange currency rates and raw material costs.  MK had worked with Viglen on a full bill of materials for the purpose of the pricing analysis.  He noted that Viglen do not hedge currency and quotes are valid for 30 days. It was also noted that the recent price increases at Winchester were almost entirely due to the dollar exchange rates against previous bulk purchase discounts.  However the proportion made up non-component costs; operational expenses, labour, warranty, profit for example, had yet to be adequately explained.   MK agreed to change the end date of the IRDA to the end of July once the suppliers had been formally notified of the contract extension period.
Action:  Mike Kilner

It was noted that Dell now offers a multi-pack service where individual packaging has been replaced by a far more environmentally friendly system of reduced packaging. This however would be at an additional charge of £10 per desktop.  The Group were not happy with this charge and the matter currently being clarified with Dell.  It was noted that RM has sustainability as part of their website and are reducing the amount of documents included in the packages such as warranty cards.  These are available from the website if required; MK was currently reviewing whether this change would cause any problems.  It was noted that there had been some problems with Stone at Teeside.  It was also noted that there have been some rumours that Dell would be re-locating their European manufacturing centre away from Ireland.  

MK advised that the joint IRDA NNA tender was being undertaken in accordance with the restricted procedure and expressions of interest were currently being received.  The next meeting of the tender working group was on 4th December and the full ITT should be issued before Christmas.  

Apple

PH noted that Apple wanted to re-negotiate their terms and reduce the one year telephone support to 90 days.  This was currently under negotiation.  Apple was also offering WEEE solutions.  Apple wanted to introduce iTunesU facility for university material.  Three hundred institutions were using such a system worldwide and it is currently on trial in the UK.  

Other Agreements

All reports were received as read.
8.
Reports from Regional Purchasing Consortia

NWUPC

MH noted that some expert members of the NWUPC Group had left but they had now been replaced and NWUPC should now have representatives on all national IT working groups.
SUPC
SW noted that SUPC was leading a new national book agreement that included e-books.  PT noted that the sector would like a standard definition for a “site”.  

LUPC

MK noted that LUPC had adopted the new NEUPC UPS agreement and the NWUPC PAT agreement.
9.
Sue Weston Head of Procurement, JANET UK – update on JANET procurement.
Sue Weston joined the meeting for this item only.  She gave an overview of the JANET procurement unit which is three years old and has four staff.  The unit is supported by a legal advisor.  JANET procurement unit focuses on network equipment and runs around 15 procurements a year for high volume purchases.  The unit is now looking to undertake framework agreements for networks and would like to put all their agreements on CuPID for use by the HE sector.  To date JANET has awarded a framework agreement to Direct Visual for video network equipment that covers video conferencing equipment.  JANET recently awarded a framework for network equipment.  This framework includes two suppliers for Cisco, one supplier for Juniper and one for Alcatel.  The contract has been awarded to re-sellers and there is little direct relationship with the manufacturer.  Ongoing management of the framework agreement is by technical managers with little involvement by the procurement department.  Sue Weston advised that the next framework JANET was considering is for transmission circuits.

It was noted that the NEUPC is currently in the process of tendering for a network equipment framework which covers many of the same areas as the JANET framework.  After some discussion it was agreed that the NEUPC should speak with Sue Weston and decide whether or not they were going to continue with their tender or abort it to support the JANET agreement.  Once the NEUPC and JANET have agreed the way forward UCISA agreed to promote the preferred agreement as advised by the NEUPC.  It was noted that JANET procurement group and UCISA Procurement Group should work more closely together and there needed to be greater planning and coordination of work programmes.  Sue Weston agreed to forward a list of the framework agreements that they currently undertake and are planning to undertake.

Action:  Sue Weston
10.
Actions for Year Ahead

LB had circulated a paper on the future strategy for groups which followed from UCISA’s review of the working groups.  She had received responses to this paper from Alec McSkimming and APUC and concluded that extra work by sub-groups was not popular at the moment.  PT noted that UCISA was looking for the group to become more strategic and coordinate procurement activities on a wider scale to avoid duplication.  It was thought that specialist skills for IT services would be tendered in the future.  It was noted that more institutions are disaggregating their systems rather than buying one ERP.  The trend would be towards more sharing of infra structure as well as more managed services such as off site storage, student email, and student residences.  To accommodate this change IT directors would need skills in supplier management. 
It was also thought there could be more hand held devices in the future as well as a move towards thin client to support more home working.

It was thought that a good idea would be to have an IT director procurement forum to meet once a year to exchange data.  It was noted that energy was high on the agenda for IT directors.  LB noted that she would like advice on sourcing and also sharing best practice documents.  LB and PT agreed to report back to the IT Executive and advise them that there needed to be a greater working between IT directors and procurement professionals.  It was thought that it would be a good idea to have a national contract plan to publicise and promote the agreements that were available.  SW noted that the ENPC had a contracting plan and agreed to send this in confidence to LB.

Action:  Susan Wright

11.
Marketing Framework Agreements

MK had updated the UCISA Procurement Group flyer and this was to be circulated by Sue Fells and hosted on the website.  

12.
Any Other Business


None

13.
Date of Next Meeting


5th March 2009 at LUPC offices.
