UCISA Procurement Group (PG)

Minutes of Meeting held on 8th February 2007 

At LUPC Offices, London

Present:
Michael Ashworth (MA)
NWUPC



Ian Cook (IC)
UCISA Software Group



Paul Hill (PHH)
SUPC



Paul Hopkins (PH)
UCISA



Mike Kilner (MK)
LUPC



Alec McSkimming (AMc)
HEPCW



Ann Saalbach (AS)
UCISA



Bruce Shakespeare (BS)
UCISA



Trevor Taylor (TT)
NEUPG



Richard Ullyott (RU)
NWUPC



Susan Wright (SW)
SUPC

1.
Apologies for Absence


David Bullard, Jim Gentles, George Reid and Peter Tinson

2.
Agree Minutes of Last Meeting


Agreed

3.
Matters Arising

SW advised that some consortia were still not represented on the Minor Hardware Tender Working Group.  

PH agreed to check progress on the proposed training course for IT directors.  

Action:  Paul Hopkins

The Group discussed the future of the IT Hardware Maintenance contract.  It was thought this contract might in future only be appropriate for printers.  It was also noted that disaster recovery is changing rapidly and Super Janet 5 may have a big impact on future requirements for disaster recovery.    SW agreed to confirm the extension dates of both the Hardware Maintenance and Disaster Recovery contracts and PH agreed to find some volunteers to help with this new tender.

Action:  Susan Wright & Paul Hopkins

PH reported that Blackboard had confirmed that they will not take legal action to defend their patent.  

SW reported that a meeting had been held with AMG and it had been agreed that AMG could charge a £6.50 delivery charge on all orders below £50.  SUPC to advise the sector accordingly.

Action:  Susan Wright

It was noted that SW still had to write an article on Parabilis for the UCISA newsletter. 

Action:  Susan Wright

AMc reported that Cardiff had now awarded The IT Shop contract to RM. Products will be available from RM, and Toshiba. Further discussions are being progressed with Samsung and Apple.  Cardiff is working towards delivering all service warranty and repairs via the IT shop.  A full report on the project will be given by Cardiff and RM at the next UCISA management conference through two breakout sessions.  The IT Shop will be one-stop point of service for all students private IT needs, and it plans to provide 24hr turnaround on all faults with the provision of loan systems when immediate resolution cannot be met.  The shop will offer Sales, Lease, and rental of a selection of Laptops.  

4.
UCISA PG Relationship with Eduserv and JISC

PH reported that some group members were not comfortable with Eduserv attending selective agenda items.  The relationship between Eduserv and UCISA PG needed to be clarified.  Some members were concerned that Eduserv CHEST were not always working for the best interest of the sector and there is sometimes a lack of transparency.  It was thought that they did not operate in a manner that is consistent with the rest of the HE sector.  PH had held a meeting with Eduserv to discuss shared services and other markets.  After much discussion it was agreed to continue to work with Eduserv CHEST and that they would file a report to this group via Ian Cook.  Ian Cook would invite CHEST to this meeting for specific agenda items if this was appropriate.  It was also agreed that IC and PH would meet with CHEST to take up areas of transparency and raise the issue of hardware advertising on their website.

Action:  Paul Hopkins and Ian Cook

PH asked if UCISA gave consortia the services that they would like. It was noted that most consortia operate through their commodity groups.  It was agreed that PH would explore with UCISA the activities that they would wish the PG group to undertake.  

Action:  Paul Hopkins

AMc suggested that UCISA could share any surpluses from seminars with the PG members who had organised the event, as it would encourage members to develop and provide further relevant and useful seminars and workshops. PH agreed to draft a straw man proposal for the roles of the PG and UCISA.

Action:  Paul Hopkins

It was also suggested that the PG should quality assure any UCISA events that have a supplier/customer context.  

It was noted that JISC may be forming a limited company in the future and that the group may wish to invite JISC to future meetings to explore future possible working relationships.  AMc agreed to approach JISC with a view to inviting them to the next meeting, or providing a seminar to UCISA members.

Action:  Alec McSkimming

PH noted that the Russell Group is forming an incorporated company.  AS inquired if it would be appropriate for a representative from Procureweb to attend the PG to outline their services.  Prior to any decision on this AS agreed to give further information about Procureweb and also recent usage patterns by institutions.

Action:  Ann Saalbach

5.
Government Initiatives

5.1
DfES Strategic Procurement Initiative

It was noted that the DfES want a pan-education approach to procurement and that OGC is improving the quality of their contracts.  

5.2
Shared Services

PH circulated a copy of a presentation which he had given on shared services.  The DfES is pushing shared services to realise some of the Gershon review efficiencies. The aspiration for government is a one-stop shop for citizens.  It was noted that VAT is an impediment to shared services.  It was also noted that the HE sector does not fit into the classic government models for shared services and currently operates several shared services as well as collaborate in many areas. The DfES has responded that they want the HE sector to develop more shared services. It was noted that the government approach is top down but the HE sector doesn’t work that way and the DfES has been advised that a bottom up approach works better.  HEFCE has commissioned KPMG to write a report on HE shared services.  It was noted that Steve Butcher at HEFCE has been appointed to lead the HE shared services agenda.  HEFCE have asked for suggestions for any new shared services initiatives.  

In December the DfES published a report suggesting that 20% savings in ICT procurement were possible and this would represent £400 million.  The HE representatives robustly commented on this report.  Further meetings are scheduled with the DfES to agree a way forward for the HE sector.  It was noted that the sector might have to compromise and create some regional centres and voluntary collaborations. PH thinks the best way forward for shared services are at city levels and regional like minded institutions could come together and that there would be very few national initiatives.  It was agreed that current successes on shared services should be heavily marketed.  RU noted that the NWUPC and CPC were working together.  RU also noted that England is looking very closely at the developments in Scotland and Wales.  PH agreed to keep the Group updated with any progress on shared services.

Action:  Paul Hopkins

6.
Chairs Report


No additional information to report.

7.
Seminars and Workshops

PH circulated a proposal that had been produced by Netskills for UCISA on a one day supplier awareness course. The Group were asked to comment on the draft proposals.  PH was also looking for a procurement volunteer to help deliver the course.  It was also suggested that other workshops on educating the IT buyer in dealing with IT suppliers and also on how to negotiate with single source suppliers would be useful. PH agreed to compile a straw man course outline for comment and refinement.  SW agreed to obtain some quotations to run such a course.

Action:  Paul Hopkins and Susan Wright

8.
UCISA PG Flyer Update

It was agreed that Peter Tinson should review the aims to ensure that they still reflect UCISA’s remit and political agenda.  

Action:  Peter Tinson

The Group considered the draft flyer and agreed to email SW with any additions and include extension periods of contracts.

Action:  Group and Susan Wright


The revised flyer would then be hosted on the website.

9.
Report of Software Procurement Sub-Group and Eduserv CHEST

IC had asked CHEST to circulate a report.  The Software Group last met in Glasgow and SPSS issues had been resolved and work with Adobe was ongoing.  An initiative of the group was an Adobe webinair which resulted in resulted in 75 people participating and was very successful.  The Software Group is looking for future topics suitable for webinairs. 

A meeting had been held with Microsoft but it was a disappointing meeting.  PH noted that he was joining the Microsoft Group.  PH also noted that the sector needed clear objectives of what it required from Microsoft and that the sector should set the agenda for the meetings.  It was suggested that UCISA should ask the UCISA directors what areas they wanted the Group to cover with Microsoft and also ask for their top three Microsoft concerns.

Eduserv CHEST manages the Select agreement and Campus is purchased via the re-sellers.  CHEST is working on an umbrella agreement to cover some institutions that could face large price increases under the new Microsoft agreements.  PH thought that there was a gap in MIS software and suggested that the CISG Group should pick this up.  AS agreed to take this issue back to the CISG Group.  

Action:  Ann Saalbach

10.
Progress on National Agreements and Tenders

10.1
IRDA

MK advised that NWUPC had joined the agreement which means that all regions now support the IRDA.  Review meetings were held with suppliers at the end of January.  There had been pricing issues with Dell.  The results of the recent benchmarking exercise are now on the website.  It was noted that NEC wanted to include thin client solutions in this agreement.  MK noted that there needed to be some further discussion by the PG on whether to combine the NNA and IRDA agreements. Comments should be sent to Mike Kilner.

Action:  Group

It was noted that the prices include WEEE collection from 1st August 2007.  If an institution did not want to take advantage of the WEEE collection they could negotiate a lower cost.  

10.2
National Notebook Agreement (NNA)
Benchmarking has now been updated and is available on the website.  It was noted that 25-30% of Samsung kit is being bought from non-contracted suppliers.  

10.3
Printers
The tender for the new agreement is now well under way and 15 tenders have been received.  The initial shortlist has been concluded and site visits will take place soon.  The tender award is progressing according to plan.

10.4
IT Hardware Maintenance

SW reported that there had been no major issues with this agreement and expenditure is fairly stable.

10.5
Apple

PHH noted that at the last meeting of the contract management group had been cancelled.   There had been 141 responses to the on-line questionnaire regarding the future of the Apple contract.  This will form the basis for developing a new contract strategy and the current agreement will also be reviewed.

10.6
Computer Consumables
MK reported that the last review meeting had taken place at the end of November and the suppliers were not present.  This agreement had been combined with the stationery agreement and the two contracts together between August and October had seen £7 million of expenditure with roughly half of that being on computer consumables.  Office Depot had about 44% of the market share, Supplies Team 26%, Lyreco 18% and XMA 12%.  The next review meeting is due in March.  

10.7
Sun and SGI

SW reported that Sun were not being very helpful on proposals for a standard maintenance agreement.  PH noted that UCISA has links with Sun in the US and if required the IT community can put pressure on Sun through this route.  

10.8
Servers and Storage

SW reported that the tender for servers and storage was underway and evaluation is currently taking place.  The tender will be awarded in two lots; one for servers and one for storage.  The plan was to award the contract by 1st May 2007.  

10.9
Minor IT Hardware

There were no further items to report apart from the agreement of AMG low value order costs.

11.
Reports from Regional Purchasing Consortia

There were no specific items to report from Proc-SNI, SUPC, LUPC or the Research Councils.  It was noted that both the NEUPG and NWUPC had both adopted the IRDA.  TT reported that some members at NEUPG had been experiencing problems in purchasing Samsung kit from the NNA.  

12.
Any Other Business


None

13.
Date and Location of Next Meeting

It was agreed that the meeting on 12th June 2007 would be held in Birmingham.  PH agreed to organise a venue.

Action:  Paul Hopkins

