
”It is not the strongest of the species that 

survives, nor the most intelligent, but rather 

the one most adaptable to change...”

California Academy of Sciences 



Clarence Darrow

“I don't like spinach, and I'm glad I don't, because if I 

liked it I'd eat it, and I just hate it. “

“I have never killed a man, but I have read many 

obituaries with great pleasure.“

“The first half of our lives are ruined by our parents and 

the second half by our children.”



Systems

Source: JISC Shared Services Study Report 2. “Software 

currently in use for administrative systems in UK FE & 

HE. Undertaken by Duke & Jordon April 2008
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Source: UCISA CISG Survey 2008



EA and SOA - Why?

• Sustainability – identifying savings & future proofing investment

• Impact  analysis – foreseeing the implications

• Gap analysis – identifying the route from “As Is” to “To Be”

• Supporting new demands

• Coping with complex distributed architectures

• Strategic change

• Disaggregation of systems

• Services not Software

• Exploiting new opportunities

• Extending the life of legacy systems

• Phasing change



WPM



Princeton Review



Distributed Architectures

• On-line payment e.g. WPM

• Postgraduate admissions e.g. UKPass, Grad Advantage, Princeton 
Review

• Student e-mail – Google/Microsoft

• Federated authentication and authorisation

• Reverse auctions for procurement

• Invoice scanning and payment

• VLE hosting

• Remote Backup & Storage

• Remote monitoring – energy, sickness, student attendance?

• Remote help desks

• Bureau payroll & HR services



“History repeats itself, and that's 

one of the things that's wrong with 

history.”

Clarence Darrow
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”It is not the strongest of the species 

that survives, nor the most intelligent, 

but rather the one most adaptable to 

change...”

Clarence Darrow



“One of the great ironies for those of us in 

higher education ICT is that, in the coming 

years, doing the best possible job for our 

institutions will mean finding the optimal 

ways to replace our functions with outside 

services. In other words, a critical part of 

our job will be to outsource ourselves as 

effectively as possible”.

“Painting the Clouds”, Educause Review, vol 43, no. 6 (Nov/Dec 2008)

Colin Currie, Director of Administrative Information Services, Princeton University



“I have suffered from being 

misunderstood, but I would have suffered 

a hell of a lot more if I had been 

understood.“

Clarence Darrow


