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1. INTRODUCTION
This document summarises the structure and functioning of the Corporate Information Systems Group (UCISA-CISG) of the Universities and Colleges Information Systems Association (UCISA).

1. AIMS
 The aims of UCISA-CISG are: 

· To provide a forum for the discussion and exchange of information on the provision of management information, administrative computing and related corporate services within UK higher education institutions.

· To consider the need for and, where appropriate, to develop and to advise the UCISA Executive on common views, approaches and policies on national management information issues.

· To promote a dialogue with influential bodies concerning the existence or otherwise of common views, approaches and policies.

· To provide a base for further cooperation between higher education institutions where appropriate, particularly in relation to best practice.

· To establish and foster links with related groups.

1. STRUCTURE AND FUNCTIONING
The Corporate Information Systems Group (UCISA-CISG) operates within the constitutional and policy framework of the Universities and Colleges Information Systems Association; this document should be read in that context.

 3.1 Structure
The UCISA-CISG committee will consist of

· The Chair.

· Up to 20 members (of whom one is normally the Chair). Full members will be elected by those UCISA member institutions present at the UCISA-CISG AGM. Up to 6 of the members may be co-opted by the committee

In electing the UCISA-CISG committee the need for adequate representation of all types, sizes and locations of institutions will be borne in mind. The committee recognises that a regular turnover of its members is beneficial to the effectiveness of the committee and will work to ensure a healthy turnover. The UCISA-CISG committee will normally be elected at the UCISA-CISG Annual General Meeting but other procedures may be used at the discretion of the committee if this is not practicable for timing or other reasons. Members of the committee will normally take office following the UCISA-CISG AGM. The UCISA-CISG nominee for Chair of the Group will normally be selected by the Committee one year in advance of the nomination being proposed at the UCISA AGM in March. This allows improved succession planning and a smoother handover between the incoming and outgoing chairs. The retiring chair would normally remain on the Committee for the year after completing his/her term of office in order to assist the incoming chair. A new Chair will normally take office following formal election at the UCISA Annual General Meeting.

 The UCISA-CISG committee will agree the allocation of responsibilities, including that of secretary, among its members. The UCISA-CISG committee will be responsible for determining UCISA-CISG representation with external bodies, in the light of views and nominations put forward by the UCISA-CISG Annual General Meeting. The UCISA-CISG committee will be responsible for the organisation of activities normally including an annual UCISA-CISG conference, in the light of views put forward by the UCISA-CISG Annual General Meeting. Under normal circumstances the AGM would be at the annual UCISA-CISG Conference.

 3.2 UCISA
 UCISA has a Group structure comprising the UCISA-Executive, with the following sub-groups: 

· UCISA-IG - Infrastructure Group

· UCISA-CISG - Corporate Information Systems Group

· UCISA-NG - Networking Group

· UCISA-SDG - Staff Development Group

· UCISA-PG - Procurement Group

· UCISA-TLIG - Teaching Learning and Information Group

· The Chair of UCISA-CISG is formally elected by the UCISA Annual General Meeting to serve for a period of three years

· UCISA-CISG is represented on the UCISA Executive by the Chair of UCISA-CISG

3.3 Functioning 

UCISA-CISG carries out its functions principally by:

· providing a forum for the consideration of views and policies on issues related to corporate information systems

· consulting on, developing and promoting common views to external bodies such as Funding Councils, JISC,UK Universities,HE Quality organisations,UCAS and HESA.

· disseminating information to colleagues through workshops, meetings, mailing lists and the Web site

· organising an annual conference

· co-operating in the organisation of training with the UCISA Staff Development Group (UCISA-SDG) and liaising with the UCISA Software Group (UCISA-SG) to represent corporate software issues

· disseminating views, opinions and knowledge from external bodies

· publicising via UCISA News, UCISA web site, the group mailling list and other correspondence

· developing mechanisms for partnering arrangements with members, where the group can provide support for (though not lead) initiatives, and can provide dissemination through UCISA communication channels

· organising liaison and task groups to address specific matters

· other specific initiatives including working groups

· co-operating with other UCISA groups and working parties

· co-operating with other relevant bodies

1. COMMITTEE MEMBERS 2006/7
The AGM in November elects its representatives to serve on the UCISA-CISG committee. Present committee members are: 

	Andrew Coulthard
	LSE

	Ann Saalbach
	Cardiff University

	Anne Rodgers
	University ofSheffield

	Colin Atkinson
	University of Leicester

	Heidi Fraser-Krauss
	University of St Andrews

	John Hornegold
	University of the Arts

	John Townsend (Chair)
	Liverpool John Moores University

	Luke Taylor (Secretary)
	University of Bristol

	Mike Vale
	University of Manchester

	Patrick Bellis*
	JISCinfoNet

	Catherine McMillan
	Napier University

	Sam Denniss
	University of Liverpool

	Dave Fleming*
	Plymouth University

	Owen Parry*
	University of Wales

	Gareth Jenkins*
	York St John University

	Mary Stott*
	University of Warwick


* Indicates member co-opted

1. PLANS 2007-2008
5.1 UCISA-CISG Conference 
The Group will continue to host an annual UCISA-CISG Conference exclusively on corporate systems issues. These are usually scheduled for November and it is the aim of the Group to move the event around the country to try to balance the travelling distances required for regular participants. The planned venue for 2008 is the Midland Hotel, Manchester. Venues for 2009 & 10 are still being researched.

The CISG Conferences are aimed at IT business practitioners, although delegates are sought from a range of technical and administrative backgrounds. 

5 .2 Workshops and Seminars 
The Group will continue the successful series of one-day sessions on topical 
issues, aiming to run two or three each year. These will be aimed at IT business practitioners, technical staff, and business users, dependent on the content. Currently proposed seminars are as follows:

· Programme Management (February 2008, London) 

· HESA, UCAS & SLC Update (May 2008, Leicester) 

· Governance Workshop (September 2008, tbc) 
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