
A Working Research Management and 

Administration System

Valerie McCutcheon 

University of Glasgow

UCISA

17th June 2010



What do I do?

ÅService levels and KPIôs

ÅImprove research administration processes

ÅTroubleshoot

ÅSurveys and returns

ÅTraining and support

ÅDepartmental administration

ÅDeputise for director



Disclaimer

I wonôt tell you:

ÅWe have the best or the only way

ÅAll the answers 

I will tell you:

ÅA story about our systems and processes
ïRecent activity

ïBackground

ïCurrent/Planned activity
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The Enrich Project (April 2009 ïMarch 2010)

ÅEstablish repository as core publications 

database

ÅStaff profiles using data from core systems 

ÅCompliance with open access

ÅImprove publicity for research activity and 

outputs

Å Improved workflows for collecting data 

ÅLinked Research awards and Output



Role in Impact and Output Agenda

ÅAssist with impact plans

Å Identify users of research

ÅArticulate benefits 

ÅGet beneficiaries to testify

ÅCapture the benefits

ÅCapture outputs and associate v funders



R & E Home Page Screenshot



Background

ÅData rich systems

ïEnlighten Repository since 2001

ïResearch System since 1994

ÅSenior Management support

ÅPublication policy 2008



The Research Lifecycle

Pre-Award Award Post-Award

Stage 1:

Pre-Project

Stage 2:

Create 

Project / 

Application

Stage 3:

Award 

Receipt

Stage 4:

Finance 

Project 

Initiation

Stage 5:

Project

Management

Stage 6:

Project 

Completion
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Overview of Research Systems

Student

System

Research Mapping 

System & Web 

Pages

Research 

System

Enlighten -

Institutional 

Repository

Finance

System

Human 

Resources 

System



Research System

Research 

System
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Research System [Screenshot]



App Costing Model [Screenshot]



Update Project Person [Screenshot]



App Costing Model [Screenshot]



Finance System Linkage



Funders Reference



Enlighten [Screenshot]



Our Publications Policy



State of Enlighten - May 2010

Å12,500 User records

Å25,000 Publication records

Å1,435 Records from 2009 onwards (227 FT)

Å2,400+ Full text papers



Scaling up ïGraph of Enlightenôs Growth

Source: ROAR



Adding Funder Data

ÅNew Funding option in the deposit workflow

ÅAward data  from Research System where 

"publicity flag = ñyesñ 

ÅStaff will check

ÅData added with a new autocomplete field



Linking Outputs to Awards



Browse by Research Funder Name



Browse by Glasgow Author [Screenshot]



Staff A to Z with Publications



Enquire March ïAugust 2010

ÅExtend type of outputs in our repository

ÅAvoid direct entry to third party systems

ÅTest Research Councilôs UK files

ÅMini-Research Excellence Framework

ÅListen to users

ÅImprove Higher Education Business and 

Community Interaction Survey reporting

ÅShare our experiences and ePrints screen



Why?

ÅFulfil funders requirements

ÅFacilitate publicity

ÅMake it easy for staff

ÅShare problem solving with the sector

ÅFeedback to RCUK, REF, HESA, HEFCE, 

EuroCRIS 

Å Inform Research Management and 

Administrative System Initiative  



Research Outputs and Impact

ÅSpecify Output type  - including impact 

ÅReview MRC e-VAL data

ÅMap to HEBCIS

ÅTest new outputs on GU Systems

ÅTest files 

ÅePrints screens and reports

ÅExplore CERIF and include in mapping



Impact and Output

Research 

System

REF 

System/ 

Impact

Licences

Collaborations

Conferences

Consultations

IP ManagerInstitutional 

Repository
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RCUK Outputs ïDraft v0.10



Enlighten and Content Types



Reviewing Research Support 

ÅObtain feedback

ÅReview links between awards and outputs

ÅProcedures for managing publicity flags



Dissemination

Å Announcements/JISC web entry/adverts

Å Project website and blog

Å Internal training

Å Research staff conference

Å Repository Event ïLeeds May 2010

Å EuroCRIS June 2010

Å ARMA June 2010

Å UCISA June 2010

Å Open Repository July 2010

Å Research Systems User Groups

Å Workshops

Å Reports



Exit and Sustainability

ÅScreens and reports for output and impact

ÅUseable system 

ÅIncreased data set

ÅTemplate for RCUK file transfer

ÅBlog



Research Outcomes



The Future

ÅJoint Electronic Submission System

ÅProject approval workflow

ÅReplacing HR System ïawards/recruitment

ÅFull text download statistics and reports

ÅAuto e-mail depositor and author when the 

record made public

ÅAdditional project data

ÅñFind Moreò full text search

ÅPolitics and Change



An Institutional Exemplar ï3 Pôs

People PoliciesProcesses


