UCAS future strategy

~ how UCAS has made use of social media

November 2010

UCAS
Context
« Sector changing
* New leadership team at UCAS
* Revised corporate strategy
* Refresh our technology
UCAS

Future UCAS strategy

* Support the sector in making efficiencies

* Membership value through shared services
« Single portal for multiple routes

* Improved information and advice

+ Commitment to business as usual

» Delivered in collaboration with the sector

UCAS
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Future technology drivers

* Improved Business Agility

= Faster response to customer needs and faster to market

= Ability to customise / tailor deliverables for different groups of
customers

= Proactive support for and delivery of Data Standards across
education

* Improved Customer Experience

= Simpler Member, Individual and Partner journey

= Simpler access and navigation to desired UCAS Services,
Content and Information

= Services tailored and personalised for each customer / category

of customer UC/\S

Future technology drivers

* Provide Value and Costs

= Re-use not rebuild

= Ability to deliver business change through configuration
instead of new development

= Access to and ability to retrieve, transform and expose data
for customers

= Share and combine data with and from different partners
= Improved data collection, validation and assurance

UCAS

Key stats for 2010 cycle (as at 04/10/10)

Total accepted applicants: 478,324 +0.5% *
Total applicants: 687,368 +8.7% @
% of applicants accepted: 69.6% $ from 75%
Regions
HEls in England accepted: 404,261 +1.4% *
HEIs in Scotland accepted: 39,707  -2.4% L 4
HEIs in Wales accepted: 24598 -6.0% ¥
HElIs in N. Ireland accepted: 9,758 -4.0% ‘

Applicant Origin
Accepts from UK applicants: 253 -0.1%
Accepts from EU applicants: +1575  +6.7%

D@

Accepts from Non-EU applicants: +1,088  +3.4%

UCAS
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The changing profile of accepted applicants

Age
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“On average how long do you spend on the
internet each day?”

Responses

Less than 1 hour

2,529 (7.6%)

1-2 hours

10,636 (32.1%)

2-4hours 12,329 (37.2%)

4-6 hours 5,046 (15.2%)

More than 6 hours

2,615 (7.9%)

Answered the question 33,155

Skipped the question 3,735 UC/\S

“Which Social Networking Sites do you belong to?”

Responses

Facebook 30,225 (90.7%)

CE = 1,478 (4.4%)

Friends Reunited [ ] 806 (2.4%)

Google Buzz (] 503 (1.5%)

Myspace — 5,454 (16.4%)

The Student Room — 4,419 (13.3%)

Twitter — 6,278 (18.8%)

Yougofurther I 10,474 (31.4%)

None - 2,077 (6.2%)

Other ] 1,101 (3.3%)
Siipped the quesion 3569 UCAS
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“What Platform do you use to visit the following
types of site?”

Mobile Not Applicable Responses

Social Networks 84.6% (27,442) | 39.2% (12,732) 4.6% (1,500) 32,452

SN 93.5% (29,911) | 4.0% (1,270) |  5.6% (1,796) [CIRCLYS

S 51.49%(15,008) | 11.4% (3,342) | 43.6% (12,739) [PLIALE

NETER  80.8% (25,255) | 18.2% (5,680) | 11.2% (3,497) [EIIYES

[CEWESN  63.8% (18,961) | 18.7% (5,567) |  24.5% (7,269) [EPENAL]

(OUCIQITENN  85.5% (21,214) | 11.8% (2,929) 11.4% (2,838) 24,801

Answered the question 33,154

Skipped the question 3,736 UC/\S

“Is your handset a smartphone?”

Responses

12,923 (36.9%)

14,400 (41.1%)

I don’t know 7,293 (20.8%)

Not applicable

440 (1.3%)

Answered the question 35,056

Skipped the question 1,834 UC/\S

“What do you use your phone for?”

Responses

Texting

Phone Calls
Taking Photos
Recording Video
Web access

33,893 (96.9%)
33,086 (94.6%)
20,766 (59.4%)
10,080 (28.8%)

15,515 (44.4%)
7,596 (21.7%)
9,450 (27.0%)

13,654 (39.0%)

115 (0.3%)

Downloading Apps
Games

Music Player

Not applicable

Answered the question 34,969
Skipped the question 1,921 UCAS
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Who do young people trust?

83% of young
people trust an
opinion of a friend
who has used the
product :

Source: Forrester's AS Q3 Media and

Marke furvev

The starting point

What did we do?

In April 2007 — launched yougofurther.co.uk

= Student-only environment (pre-applicants and applicants)

= Focus on peer-to-peer advice to compliment information on ucas.com

= Close links with UCAS.com — think supplement inside Sunday

broadsheet

= Over 550,000 members (September 2010)

= Peaked at 963,000 daily page impressions (Clearing 2010)

UCAS
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A unique experience

UCAS used its major asset (data) to create a unique
proposition for applicants. . .

= “Meet people before you go.”

The University

2009, Change you preferences

UCAS

Listening to our users

qoug) PN (nwocian] (ontorpane ) (Vewproti] I )
e UCAS

y Toms

Follow us on Twitter g

Home Members Forums Tipsandadvice Yourfuture Moneymatters Special Offers  Control Panel

ame » Forums. »What do you want

What do you want to see from yougo?

Page 1 of5

T

UCAS one month ago | Posted: Wed, Delete ©  Edit
2009 14:02 | 194.80.1602 Report This Post @

Fancy a £15 iTunes voucher? We've got five to giveaway if you can help us
T your opinions on yougo.

Yourviews on yougo matter most us what you want to see on the site. How can we)
improve it? What can we add to make it a better site to use? What other websites do you us

There's no right or wrong answers. We want to hear it all

Wiite it down here in this forum and you'l be entered into our prize dray

Closing date: Friday 23 October.

Moderate

Providing UCAS advice online with one adviser...

((Control Panel ] (Viewprofie ] (Logout ] NEEEG_— )

in @ Murry Toms, Follow us on Twitter g

Home Members Forums Tipsand advice Yourfuture Money matters  Special Offers  Control Panel

Home 5 Profile; Giles UCAS

Giles UCAS
Send Message { Report User

Cheers Giles!
Having you on here is a
great UCAS help feature I
must add! :)

Jack.

by midnight -aday. AT Rirses/instituions received
e

Edit 7' | Delete @

About us

Ny name is Gilss, and | am the UCAS customer
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Twitter is certainly

Jakob Neilsen,
web consultant

Giles Ursell pLoGGeR G VEaR: Our wirer, iced oy Vogue T4 Lvise e, wil wi for 1o Clotres Show Live, The

Wal o Photos 4

..through different channels..
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UCAS digital hub A-level results day 2010

UCAS digital hub in numbers . . .

Key statistics — clearing 2010

yougofurther web chat - 900 unique page views on 19 August

Twitter followers — 100 individual questions answered
followers increased by over 1200 across
three accounts; Ucas_online,
Ucasclearing, yougo_online

Facebook - 250 enquiries )
over 500 likes

UCAS
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A safe, secure environment

For UCAS applicants to meet and chat . . .

= Students use their real names

= Web community Manager

= eModeration

Child Exploitation Online Protection Centre (CEOP)

CEoP

oderation

UCAS

Be part of the conversation

900@ Ky Gonttpane ) (Viewpeote) (oo I E35)
'further U

Follow us on Twitter g

Home Members Forums Tipsandadvice Yourfuture Money matters ecial Offers  Control Panel

Home >

bers

or

Universities Search

[ PP

-

University of Royal Holloway, lege Swansea Kingston University
Bedfordshire University of London University Centre Metropolitan

weastle Colle

Universitv Collage  Newcastls Colleas  Univarsity of Derb University of Somerset Calleae

University profile page

goug’ brought o you by = ([Control Panet ) ([View profie ) (Tooout) N
further UC/\S

yToms

Signed n 2s Murry Toms Follow us on Twitier P

Home Members Forums

Tips and advice  Yourfuture  Money matters ~ Special Offers  Control Panel

Home » Proril opolitan University

Open Days 20092010

For mare information about Open Days
Open Day section of our website hitp-Fwww.smu.a
pen-days-and-parttime-information-avenings ff the

Create News
Swansea Metropolitan University visit the
. ukiindex.

Gourse you's laol

Edit 7 | Delete @

Why Choose Us? Some Facts We Thought You Ought To Know

Top for Jabs — We autperform most other univarsities with 91.4% of our students in
work o further study within six months of graduating - We are in the top ten most
affordable universities in the UK according to The Independent

Edit 7 | Delete @

Hi there and thanks for laoking at our profile page. Add a comment
B 7y s B Y@
ansea Metropolitan University and its e
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ﬂ Integrate social media into
> Q your communications strategy
S

gmmno
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Home Members Forums Tipsand advice Yourfuture Money matt Student Savers

Fashion » youo

=« Engagement is key, content is king
O

Turm on email alorts 1

112031415 Noxin

Get our
award-
winning

TopUp and
Go mobile

Ouote 2 Report This Post &  Reply @

10



Well done Greg, now meet your future University of Gloucestershire coursemates

Personalise
your message

60.19% unique opens
24.83% unique clicks

s e S

BEME S

So what have UCAS learnt?

Some final thoughts....

No silver bullet, social media terrain always evolving.

Need to be brave, mistakes will be made.

Focus on your key proposition.

Listen to your users; user-focussed tone of voice, look and feel.

Understanding how to leverage your audience successfully is
both a challenge and significant opportunity.

UCAS

s
What’s next?
“Ignore mobile at your peril.”
40% of UCAS applicants own smart phones and user to access social
networks, up from 22.5% in 2009.
Source: UCAS Lifestyle Survey October 2010

Twitter usage via mobile browsers was up 347% while Facebook
mobile browser usage was up 112%.

Source: ComScore MobiLens, January 2010

s | UCAS iphone app launched
Misdosex University June 2010.
Tha Unéesety of Kant

52,840 downloads to date*
University of Hestfordahire

*4/10/10

University of East London

e e e e ®

Tha Unéearsity of Raading
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What is next for UCAS?

= New Strategy approved and moving forward

= Technology refresh

= Putting the customer at the heart of the process
= Re-working of key online services

Single Portal

Improved Course Search

Delivery of Information, Advice and Guidance
Digital Communications and Mobile Strategy

= Development of shared services delivering value
to the membership

UCAS

Thank you, any questions?

Paul Featonby, Director of Information Services
.featonby@ucas.ac.uk

Emerson Osmond, Strategy

e.osmond@ucas.ac.uk
@emerson_osmond

Follow us?
@yougo_online
@ucas_online
facebook.com/yougofurther

UCAS
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