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The phoney war

• The credit crunch 2007/8

• Pre‐election – Labour government sets up the 
Browne review

• Pre‐ and post‐ election expectations of 
funding cuts – 25% to 40% real terms but…

• What about Browne? Will it give a chance to 
mitigate in part or in full the losses in public 
funding
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Browne Review

• Published 20 
October

• Accessible

• Addresses wider 
funding issues of 
Education
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Initial responses

• Existing / prospective 
students and parents 

• HE sector

• Widespread 
expectation of 
competitive market 
position opening up

Graduate contributions payable
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Browne: old to new by earnings

Source:Browne Review http://hereview.independent.gov.uk/hereview/

Browne summary HEI UG funding:
old to new with £6k fee 

Source:Browne Review http://hereview.independent.gov.uk/hereview/

Fees policy

Browne ‘soft cap’
• Fees in full to HEIs 
at £6k

• For each £1k of 
additional fee a 
growing proportion 
of fee is added to 
student ‘graduate 
contribution’ but is 
NOT paid to HEI

‘Hard cap’
• Fees capped at a 
new higher level 
than currently

• Depending on fee 
level, there could 
be different fees at 
different HEIs, and 
presumably also 
some return to HM 
Gov
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How strong deregulation?

Competition for numbers 
between HEIs

Free market

Status quo HEIs to justify fees

NUMBERS

FEES

Regulated De‐Regulated

Regulated

De‐Regulated

CSR and budgets

• Overall affirms Browne will be 
implemented

• Science budget including UK RC

• Innovation budgets

• Capital budgets
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Surpluses and deficits 2008/09

Source: UUK Patterns of Higher Education in the UK, tenth edition

Reliance on HEFCE T grant

Source: UUK Patterns of Higher Education in the UK, tenth edition

Relative ‘security’ in the sector

Source: UUK Patterns of Higher Education in the UK, tenth edition
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State of the nation

• Market positioning for Home/EU 
Undergraduate

• How soon?

• How far will it go?

• Continued uncertainty

• How bad will it get?

• How long will it take?

• What will be the impact on 
PGT/International?

• The unknowns

• Regulation of sector/new entrants

• Sector stability and responses

Paradigm shifts?

Traditional approaches

• Natural wastage

• Reduced investment

• Internal service 
provision

Emerging approaches

• Focused reductions

• Preservation/expansion 
of investment

• Use of third parties for 
specialist provision
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Investing in the future

• Capital investments will continue

• Funding from capital grants will likely fall but 
persist, giving a lever over estates and energy 
policy and efficiency

• Prospects for funding from banks and third 
parties
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Source: Brighton Festival Fringe, 
Paul Kondritz http://www.paulkondritz.com/

Impact on IT and business systems

• Often underinvested in the past?

• Supporting devolved management

• Decision support and transaction processing 
involvement
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Budgets

• Required reduction in cost of delivery
– Different delivery models

– Reduced staff levels

– Procurement to deliver reductions

• Hard examination of delivery models
– Shared services/Outsourcing

– clouds, hosting, sharing hardware and software

• Focus on value 

• Investment opportunities
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Thank you


