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Trust and Empowerment
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A time of unprecedented 
turmoil/change/threat/opportunity
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Actually it’s chaotic………
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But spot the Opportunity?
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The Opportunity
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For example, we can show how to

• Transform IT affordability/performance/value/sustainability

• Modernise & make (even more) distinctive the student experience

• Transform both institutional performance (more for less) and
academic ‘enablement’ 

Ideally with IT integral to both formulation and delivery of strategy....
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If not us, Who?

If not now, When?

So…………………………….
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Where do Trust & 
Empowerment fit in then?
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Some fun with Trust

Attribution: YouTube
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Trust: The way to be taken seriously

Stakeholders/Investors

Peers

Teams

Internally within our institutions and externally

Peers
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Some fun with Empowerment
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Empowerment: The means to deliver

• Clear vision and objectives for teams

• Top-level backing/back up/help when needed

• Delegated: -
• Accountability for results

• All talent, energy and creativity harnessed to purpose. 

• Ability of teams to dynamically navigate challenges/obstacles/

opportunities to achieve vision and objectives
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How can we catalyse this journey?

• Develop a personal/professional Game Plan for success

• Establish credibility; build Trust to be taken seriously and:-
• Be the change you want to bring about - University leader Not IT leader

• Work with your organisation as it is: ‘warts & all’

• Spend 40% time on upward/outward relationships

• Run IT in a business like way, accept your share of any economic pain

• Show (don’t tell) what IT can do to help

• Align to individuals’ objectives and broader institutional & academic aims

• Pick your moments: use stealth not frontal assault

• If possible….. Be selective in your choice of boss 

• Always deliver promised results! Empowerment is the key here
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Martyn and Steve’s four themes

• Huge paradigm shifts taken place in our sector

• As CIOs we hold the key to one of the most powerful 
means/enablers/capabilities that can help

• To be taken seriously to influence our institutions to 
see and exploit these opportunities we need to be at 
the top of our game

Technology embedded into institution’s mission
Relationship Management/Academic Liaison – simply get out there more
Move firmly on performance management – good and bad

• Trust and Empowerment are critical to success


