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Surviving and thriving in the looking glass world
1. Know your business
2. Know your markets

3. Know your place

Climate Change in HE — it's here, now ...




The new Looking Glass economics of HE

_ “FUNDED WORLD” “MARKET WORLD”

Business Imperatives

Maximising public funding Generate earnings
Financial goals Break-even >5-10% surpluses
Quality criteria Peer-rated teaching and Customer needs and value

research

Organisation Discipline- and function- based Customer-centred matrix
ULBEVELELE A jjocated spending targets Devolved business plans
Price Drivers Fixed cost legacies Worth of services to clients
Performance Measures Public accountability Balanced business scorecard
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Universities must abandon funding-dependent business models ...

EXPECTED BUDGET
FUNDING ALLOCATIONS
Contracted
Activities
Inherited
Cost
Structures
Incremental
Resources
“THIRD STREAM” CORE
REVENUES OPERATIONS
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... and develop new models based on coherent capabilities

COMPETITIVE
PROPOSITIONS

Market

Insights
Investment Shared
& Renewal Purpose
Integrated
Delivery
INCOME & OPERATING
MARGINS

STRUCTURES
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Universities as businesses — with social purposes
Public universities must become more business-like, market-facing and
competitive, without losing sight of their distinctive purposes and values:

« Sustaining learning and knowledge as public goods, accessible for social
and economic benefits

« Integrating the creation, sharing and application of knowledge as indivisible
dimensions of learning

« Promoting learning as an open, collegial process of social engagement,
between academics, students, professionals and practitioners.

Universities are becoming archetypal social enterprises, that is

“businesses with primary social objectives whose surpluses are
principally reinvested for that purpose in the business or community”

Proposition #1

218t Century universities will be social
enterprises, justified and sustained by
their value to society.
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HE is about much more than 18 year-old undergraduates

Foundn.

Pathway | UG
degrees | degrees  Quals.

National X X x X X X x

employers.

SMEflocal X X X X X
P employers
% Casuallad hoc X X X X
=3 Leisure/U3A
& X X X
P Adult workers X x x X X X
k] Professionais x x X X X
=
[l Overseas X X

Graduates x | ) x X x

School leavers S

PG Profnl. | |Entryto  CPD&

work

Learning needs

updating

Work- Personal
based | developt.

Specific
reqts.

... and that's before considering research, consultancy, on-line learning,
business services, conferences, cultural activities, etc., etc.,

Page 10

PAGHe

Customers are driving transformation in universities’ core markets

OLD RULES =y NEW RULES

-
+ GRANT FUNDING
HOME STUDENTS « ALLOCATED NOS.
(UGT AND PGT) + PROVIDER-CENTRED
« STANDARDISED
« UK CENTRED
INTERNATIONAL » UNREGULATED NOS.
STUDENTS « PREMIUM FEE RATES
+ MARGINAL COSTS
« RESEARCHER-CENTRIC
e  DEEP AND NARROW

* PEER-RATED QUALITY
* COST-PLUS FUNDING
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STUDENT FEES
COMPTN. FOR NOS.
STUDENT-CENTRED
CUSTOMISED

MARKET-BASED
REGULATED NUMBERS

PRICE COMPETITION
HIGH EXPECTATIONS

PROBLEM-BASED
THEMATIC

FOCUS ON IMPACTS
VALUE-BASED FUNDING
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Opportunities for growth beyond current horizons ...

« Professional and
lifelong formation

« Open Source and
OFR

* Corporate JVs and
franchises

New Learning
& Knowledge-
based Services

« Open Innovation

« Knowledge process
outsourcing

* Consultancy and
knowledge services

o Pathways and
portfolios

o Learning apps

* Facilitated
e-learning

New Channels and
Enabling Services
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® Accreditation
and QA

* New model
qualifications

* Academic
management
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Proposition #2

218t Century universities will be defined
by the different markets and customer
needs they seek to serve.

Surviving and thriving in the looking glass world
1. Know your business
2. Know your markets

3. Know your place

Who will shape their future higher education?

Universities UK H

e
BIS

Department for Business
Innovation & Skills

ﬁ 2 GOUgle
C'EiTunes
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The learner journey - 2010 and 2020
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CHOICES EXPERIENCE SUPPORT SUCCESS PROGRESS

HE sans frontiers — the networked university

satellite

Research Operations
Groups —  Open <
Innovation

Employer

Business Links

Services Core
Operations \

Overseas
P'ships

Outsourced
Services

AN

Pathways

Shared
Services
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Organising capabilities around streamlined customer propositions

Everything for Trawol

[\V/Z&] amazoncom.

... all of these provide one-stop, tailored customer interfaces to
global networks of services and resources.
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Proposition #3

21st Century universities will link
learners to the global ecology of
learning resources and services.

So....

Tomorrow's universities must:
e earn their living from the private and social value they generate
« focus on building competitive competences in selected markets

« provide smart access to a universe of learning resources.

Leading-edge information and technology capabilities will be fundamental to
achieving this, BUT ...

So....

.... how can we grow the e-maturity of our universities to match that of
their customers?
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