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Alternative IT Delivery Methods

The move from build to buy
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The King’s Environment

Research-led, Russell Group university, 25,000+
students. Ambitious change agenda and strategic

Challenging central London location, high student

; ll Requirement for large-scale technology refresh
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The IT Landscape

é iﬁ @ é Lean central IT staffing: 66 FTEs — lack of skills in

The delivery approach (buy not build) |

- Concentrate on value-add in house |e.i. identii

)

What we bought (some of!)

E-Communications suite: Microsoft Active Directory,
Exchange, Office Communicator, Sharepoint, email

Thin client, web-accessible virtualised desktop &

Bespoke build Admissions Portal — MyApplication
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Cost — gains and losses

The other benefits

i Risk reduction (we hope!) — resilient services in tier 2/3

Changed skillsets: staff experienced in product
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Crucially:

Lean, flexible and fast
— ready to embrace

Thank you & questions




