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GOALS FOR THIS PRESENTATION

Cause an information overflow.

Challenge your paradigms.

Explore new paradigms.

| don’t have to be right.

Create a 'Sense of urgency'.
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Why do we need much more
power to innovate?
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Global information wave
Powered by the Internet
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What's the meaning of?

1850 - 45
1930 - 14
1976 - 6
1990 - 3

The New Global Reality

Information 'becomes' the 5the element
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THE BIRTH OF TECH
TERMS

Technology has littered our
language with new terms.

ment was
as ftrue in

1898 as it was in 1998.

Here's a comparison of the new words
enterad into Merriam-Waebster's Collegiate
Dictionary in each of those years:
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= Browser
=Ghat room
=Home page

= Netiquette

= Metizen

=URL

=Search engine

=Light bulb

= Automabile
=Micro arganism
=Cathode
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€& It shows that creativity
and entertainment does not
have to come from
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that we all have this innate
talent to tell storles and to
entertain each other

2

JD Lasica, CGurmedia

Broadband

An IDC (Framingham, Mass)
study also indicated that 70 per
cent of the digital information
created by the year 2010 would
be generated by individuals.
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BE E-mail this to a friend

Workers who spend time on
sites such as Facebook could
be costing firms over £130m
a day, a study has
calculated.

According to employment law
firm Peninsula, 233 million hours
are lost every month as a result
of employees "wasting time"on
social networking.

use of social networks at work.

Facebook.
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B printable version

Facebook 'costs businesses dear’

For some employees Facebook is
part of their working day

The study - based on a survey of 3,500 UK companies -
concluded that businesses need to take firm action on the

Some firms have already banned employees from accessing
Facebook ks a social utility that connects you with the people around you,
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BORN TO BE WILD

Generation drama
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"Tough Statement"”

Online gamers have a better
learning & information culture then
most of the organisations ...
this should be the opposite.

m A = Affirmative B = Negative
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Global innovation wave
Powered by Information
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s

Information ' Innovation
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R Geopolitiek
concurrinnevemocey| — Nieuwe  concurrenten betraden de
PERTGELEGENIEID markt en bleken in staat de laatste
WG N DI DAGINGEN technische ontwikkelingen te assi-
Witbock mileren;
1992

Global Village - 'no mercy'
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PROGRAMMERS' SALARIES INDIAN IT
average wagelyear ... PROFESSIONALS

Romania $2,400

India $5,880

Czech Republic $6,400
Philippines $6,500
Malaysia $7,200

China $8,900 1991: 56,000
Israel $25,000 ;gggf ;gg-ggg
Ireland $2 B &y
CEUIERELY 2003: 650,000
Source: Nasscom Source: Nasscom
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"Question"

Adaption to the ever changing market
(world) is one of our major challenges
and concerns.

m A = Affirmative B = Negative
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What's the impact of
information & innovation?
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2D becomes 3D

© FeNESTRA bvba | YOUR WINDOW ON CHA OS ‘wwiw.engine-of-innovationcom

vEnginc of Innovation®

PUWEREL BY HUMAN RESJURLES

Power of the market

A

3D-Age

3 Dimensions !
2 D-Age 4 Information &
Rl B Innovation age

Yesterday Today Time
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Organisations need much more

Power to Innovate!
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Power to Innovate
N o T

innovation
1 1 the introduction of something new
2 : anew idea, method, or device " 4

2D-Age 3D-Age Time
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Power of the market

A

Barrier or 3D-Age

1
opportunity | 3 Dimensions
|
I !
2D-Age | A

Information &
Innovation age

2 Dimensions

Yesterday Today

Time
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How do you transform a

2D-organisation into
a 3D-organisation?
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How do you transform a

2D-crew into a 3D-crew?
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3D

vEnginc of Innovation®
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Organisations in search

of new balance
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Power of the market 3D-Balance

A

<2D—Balance

Unbalance

2D-Age 3D-Age Time
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Ships in trouble ...
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Jimmy,
Answer mell
easel
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One of the major challenges in business today
is to keep ahead of the rapid changes in the
market environment.

However, while most managers are well aware
of the main drivers for change, actually making
change happen is difficult, with an estimated
success rate of less than 50%.

Schiemann, 1992
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Maar intussen evolueerde de markt,
en @l evolueerde niet mee. De groep
kwam altijd te laat. Te laat met de
invoering van scanning en elektroni-
sche betalingen. Te laat met de invoe-
ring van getrouwheidskaarten om zijn
i inden. Te laat met
ie van zijn eigen
chaalvergroting
in de doe-het-zelfsector, blijkt nu ook.
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Who is to blame?
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The quest ...
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As a Training manager,
Corporate Learning Officer, ...
| became determined to solve

one question ...

"What's the reason
Jef Staes organisations don't learn,
Architect Innovative .
Organisations change & innovate ...
FeNESTRA bvba ... fast enough?"
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Book, Jeff's Law
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English version May 2008
Het herexamen van een
managementgeneratie

Jel Stamy.
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How to create a huge increase
in the power to innovate?
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We need a dramatic
culture change.
We need
culture innovation.
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Culture innovation ... Y

2D 3D

Agility Competences Agility Competences
Drama
2D Personal Competences Management 3D Personal Competences

2D Management Com petences 3D Management Com petences

2D Organizational Processes 3D Organizational Processes
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We have to face the drama's
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BORN TO BE WILD

The innovation drama
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Why are organisations
too slow?
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Continuous Improvement
has to change into
Continuous Innovation
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Power to Innovate

3D

Creative Innovative
Organisations Organisations

Power of Vision

Continuaus
Improvement

[see |

Entrepreneurs

2D

Immediate ROI |z
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"Continuous improvement in 2D :
: is based on consensus. :
E Continuous innovation in 3D
is based on conflicts. :
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The origin of the new
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f{ Where is the source of the bio-diversity in a jungle? h
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A From the edge (verge) ... Open Innovation N
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vEnginc of Innovation® Wher s the source? Answer

A Open Innovation ... N
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A Result... a red monkey N

© FeNESTRA bvba | YOUR WINDOW ON CHA OS ngine-of-innovationcom

vEnginc of Innovation® Drop in the middle

PUWEREL BY HUMAN RESJURLES

Drop the red monkey in the middle of the jungle ...
what happens?
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Red Monkey® Hunters
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Red Monkey® Hunter profiles
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We are invincible ...
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Don't think about changing ...
it has always worked this way ...

ndne-of-innovation com
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KONINKRIJK BELGIE

MINISTERIE VAN MATIONALE OPVOEDING EM MEDERLANDSE CULTUUR

INTERSTEDELIJKE INDUSTRIELE HOGESCHOOL ANTWERPEN - MECHELEN
Paardenmarkt, 94 Leopoldstraat, 42
2800 Mechelen

2000 Antwerpen

Acodemiejoer 1577 - 1978

TECHNISCH HOGER ONDERWIJS VAN HET LANGE TYPE MET VOLLEDIG LEERZ™
DIPLOMA VAN INDUSTRIEEL INGENIEUR -

ndne-of-innovation com
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Red Monkey® Politics
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Red Monkey® Politics
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Red Monkey® Politics

Creation red monkeys

CREATORS
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Red Monkey® Politics §
1. Belief ... 2. Integrate ...
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Red Monkey® Politics &%
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Red Monkey® Politics

Freeze, noway ...

b iy

il

SETTLERS
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" THE CROWD |

& Study of the
pqﬂm

Gustave Le Bon

¥
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Innovation is a battlefield

Red Monkey® Hunters Red Monkey® Breeders
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Recipe for successful
innovation projects in 3D?
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We need Organic Evolution
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Organic V&
Evolutln e f CREATORS
e = 2.

PIONEERS

FOLLOWERS

SETTLERS

l’m RED M(}NE(EY]
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Red Monkey®

Innovation Management
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®
[m RED MONKEY I

Red Monkey® Politics

FOLLOWERS

Bring together ...
theright people ...
with the right mindset ...
with the right resources ... :
at theright time ...

SETTLERS
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Red Monkey®
3D-Project Management
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Red Monkey® A
Project Management K L
CREATORS [
[ PIONEERS
DI
FOLLOWERS »
SETTLERS o BATIO
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Don't EVER give up”-'-
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